RS EH R EN R R EIT Y, B . AR ERE
HIEAT 1%,

fEN ST EAREHNERNE, RIEES AT R%BS
RIS PG . e B S  KRARTEE,
SIS ENRR SRR ISR R

wai:(bie W R% mﬁ)’{



Abstract

In recent years, Chinese Railway has made a beneficial exploration
under the situation of relatively unfavourable economy, incomplete express
market and acute competition. It shows that the development of Rapid Rail
Freight Transport is an objective demand for Chinese Railway to move
towards market, to meet the needs of manifold transport, to strengthen power
for competition and to consolidate and expand market share, and is also an
overall strategic move for further development of Chinese railway for
adapting to international developing trend of rapid rail freight transportation .

Restricted by systems of freight transport train operation and
administration, the main unsuitable problems existed in Chinese Rail Freight
Transport are poor at timeliness, planning and selling network.

Under the economic situation of the socialist market economy system
being preliminary shaped up in China, the monopoly transport supply has
changed into competitive transport market, but the organization and
management of rail freight transport are still operating under the planned
economy system. Obviously, from point of demand of market and the old
monopoly supply of rail transportation, the problems are firstly the conflict
on its systems and its transport management theories.

We should develop national railways in order to ensure the freight
supplied to the freight market fast and timely. Simultaneously adopting
planning train operation management system, “timely” rail freight transport
will be widely carried out with its features of promising goods arrival
deadline and goods arrival time. And by means of publishing freight
timetable to the public, the promise of “timely” rail freight transport
responsibility will be brought into open. So we can participate in the
competition in freight transport market with our high-quality freight transport
products.

Intercity rapid freight transport system featuring fast and timely transport
and a promise for goods arrival on time, is the freight transport system
serving goods circulation between two economic center areas. Organization
and plans for intercity rapid freight transport are used to stipulate freight
trains running plans among areas and its ranning management. These plans
are drawn up according to the freight interflow volume (or average
carloadings per day), and based on the principle of running every day and
directly between departure and destination place.

According to the needs of managing wagon transport process in freight
express transport system, the basic technical documents of system are: loaded



wagon flow table of departure or arrival station, local working charts of
wagons departure or arrival area, wagon composition plans for freight rapid
transport, wagon transport process plans for rapid freight transport,
marshalling and running plans for live and refrigerated goods train etc.

As a major reform for train operation management system, we suggest
that the express freight transport network plan be carried out on the three
main trunk lines. On the basis, expenimental scope will be expanded step by
step, in order to build China’s railway rapid freight transport network system
In three years.

Key words  fast goods transportation  system  study
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