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ABSTRACT

Thanks to the rapid social and economic development in the 1990s, consumer
demand has undergone enormous changes, and the world economic activities have also
shown characteristics of globalization. These changes result in higher requirements on
the enterprises’ competitive capacity; the competition is no longer between individual
enterprises, but rather, between supply chains. Whoever have supply chains that respond
to customer needs, improve product quality, and provide quality services, can get more
advantages. SCM (supply chain management) as a new management model has become
the focus of management, and SRM (supplier relationship management) is a key link in
supply chain management, with suppliers becoming an important factor. Therefore, the
strategic role of supplier selection is particularly important in today's society.

Focusing on SCM and SRM theories, supplier relationship management, vendor
selection and evaluation, supplier certification, performance and incentive analysis, risk
prevention and control, this thesis studies the processes of supplier relationship
establishment, development and deepening and explores the methods to identify
strategic partner for the business.

This thesis first analyzes the relationship between the enterprise and its suppliers
and summarizes the development of supplier relationships, comparing the traditional
supplier relationship with strategic supplier partnership, and pointed out the significance
of strategic partnership relationship with suppliers under the new competitive
environment. Secondly, it also analyses the domestic and foreign research on the
supplier assessment methods and introduces the ways to establish a new strategic
partnership with suppliers. Then the paper analyzes supplier performance evaluation,
incentives for suppliers, and the importance of risk control management. Finally,
through a case study of Company A, the thesis introduces specific steps and methods
of the company’s suppliers selection. Hopefully, the findings of this thesis may offer
reference for efficient assessment of suppliers.

Keywords: Supply chain; supplier relationship; strategic partnerships; evaluation index

system; performance assessment
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MR —: Vendor Setup Application Form

Vendor Setup Application Form

Please check one: (] Now suppier (J update on supphier

Vendor Catalog: O materials [ Fxed Asset O service

Chinese
name;

English

Vendor Name:

name:

Vendor contacts:

Contact Person:
Phone Number:
Fax Number:
Email address:
Post code:
Company
Address:

Basic Information:
Payment Terms:

Tax / Inovice:

Currency:

Reconcilation account:

Bank Information:

Bank Name:
Bank Account:
Swift code (foreign
currency):
Requested by :
Date applied:
Supply Chain Manager :
Finance Validation:
SAP Input:

Please attach vendor certifications, quotations and bidding analysis or contract, if applicable.
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MR=: REHHY
CONFIDENTIAL DISCLOSURE AGREEMENT

REHW
This Agreement is made as of the day of ("Effective Date"), by and between
[ J("Receiving Party”), with offices at
[ ], and [ ]
( ) with principal offices(
It shall be deemed to include its parent company, subsidiaries and affiliated companies.
AHF 1 CABB™) BTN SIT:
[ ], A Ak A( ] ‘B
ﬁn)
AR

[ ]
xR MABERBLF. FAARXEAR.,

xx company is interested in disclosing to Receiving Party information regarding its
business of manufacturing and selling certain Products. The information being disclosed
is hereinafter collectively referred to as "Confidential Information." A is interested in
disclosing its Confidential Information for the purpose of obtaining translations of such
documents (the "Purpose"). Confidential Information will be conveyed to the Receiving
Party orally, in writing or other tangible form, by visits to facilities or through samples,
provided that written disclosures are stamped “CONFIDENTIAL" and oral disclosures
are considered as confidential unless otherwise stated at that time. All information
obtained by visits to facilities will be considered as confidential.

X BB EERTREFURSESEERHENEE. XEEHEENEE
EUTHRHD “REFR" HXNEBNTEEMHMEN A" MHELEERE
B. REGRHEBEBIULL, BERRECERHOHR, B SN L RASRMEER
FHAMBEOTHE. BEXHNRE “RE” 2, TOLKBEOEEEELNEEYE
B, BEBERE. FERESW L & HGRENE SN RE R,

1. As used herein, “Products” shall mean alloy aluminum building wire and
other cable products for the Chinese market, the business plan of xx
company including, without limitation, aesthetic designs, functional designs,
methods of manufacturing, apparatus for manufacturing, materials, methods of
use and applications.

ERMIP, “P=ih” BAPETHH AL STEHNEESRBEEB LR
Hewd, SFEETRRFANRT. DR, £2T8. 478%. M. §#
RARERAFRE.

2. Confidential Information may include, by way of example but without limitation,
trade secrets, research and development objectives, product ideas and
developments, data, designs, sketches, photographs, drawings, reports,
formulas, test methods, product composition, process conditions, know-how,
product and/or manufacturing specifications, equipment, molds, tooling, product
or component samples, customer relationships, studies, findings, inventions,
and ideas. The selection and amount of Confidential Information shall be at the
discretion of xx,
REFLBFEOATRTHALHE. FRAZ. FREHAFR. 8B, R, B
B. BR. 28, f&. 2K, RRFE. =R4E. ITE&%. BARE., =
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dn RIBET R B& R HUR. ERRPGRR. BPXR. R, KA.

KU TTE. REEBAER LRSS Bxx i E,

The Receiving Party hereby agrees that:

LV oAz 8

(a) it will maintain the confidentiality of such Confidential Information, will not
disclose it to others and will use it only for the Purpose described above;
and
BREERFURE AR MEME=HE, 3#H00ME & H 8w
REFR:

(b) it will take steps to minimize the dissemination or copying of such
Confidential information except to the extent that it is necessary to carry
out the Purpose described above.

RIEHREG BRI RAEHBME, NRTFFRAEELENTENA.

The obligations set forth above shall not apply when, and to the extent that, such

specific Confidential Information as a whole:

ERREXFETHHRTAEEH. WEEMREREBEY— B4

(@) s already in the Receiving Party's possession as of the date hereof and
was not acquired directly from the Disclosing Party; or
ELEEBEWHER T RBHAHENRZE T L EERS, 5%

(b)  at the time of disclosure or thereafter becomes rightfully available to the
Receiving Party from a third party without secrecy restriction and who
has obtained the Confidential Information through no fault of the
Receiving Party; or
EEEREZ EEEOBERFNE=F KB ETEERE, FEEhR
BT RBRAREER: KE

(c) at the time of disclosure or thereafter is generally available to the public
as evidenced by generally available documents or publications through
no fault of the Receiving Party; or
ERBIH R E R0 UL FFRE B 3 B H AT AR E 5
AT, BRAFFELBRANEEMER. RE

(d) can be demonstrated to have been independently developed by the
Receiving Party; or
ATLAERA B R L FF R B

(e) is required to be disclosed, based on the good faith opinion of the
Receiving Party's counsel, pursuant to a lawful court order or
government mandate but, in such event, the Receiving Party shall notify
the Disclosing Party so that it can, if it desires, maintain the
confidentiality of the Confidential Information by means of a protective
order or other similar protection.

[E 377 () R T 9 R SRR v B BB (M1 & T BRI, (BZEX R
TREGTRZEMEFESUERERF IREE, TUEIHRPLSEHR
BFFRERE CHREN. |

This Agreement shall commence on the Effective Date and shall continue in

effect for a period of three (3) years, unless terminated at any time by the

Disclosing Party upon 30 days' written notice to the Receiving Party. Upon

expiration or termination of this Agreement, the confidentiality and non-use

obligations of this Agreement shall continue with respect to any disciosures
made prior to such expiration or termination. In addition, the provisions of
section 4 above shall survive expiration or termination of this Agreement.

AN FARHEBHEZEN=ZENRFEAH, BRE—FRW=+ERE—

HRHPBHEM UL ER DN EEHRLILE, SEDLEENEERFTH

R X S5 FEDNE LR BAEBMFEER. b, FHiLE 4 £08%

BN RLEHN.

54



# R

At the expiration or termination of this Agreement all tangible evidence of the
Confidential Information furnished to the Receiving Party by the Disclosing Party
shall be returned to the Disclosing Party or, at the option of the Disclosing Party,
shall be destroyed by the Receiving Party.

EMREILE, FAARNBEREFRELZRFTNEEH RESBNHREYN
RITLLHTEYT, BUkREE T &R R R %4%.

This Agreement may not be assigned or transferred by Receiving Party without
xx's written consent.

RExxHHEFAK, WHIABRULAEAE=S.

In the event any provision of this Agreement is held to be invalid or
unenforceable by a court of competent jurisdiction, it shall be separated from the
others and shall not affect the validity of the other provisions so long as the
general intent of this Agreement can be fulfilled.

AU T (T ] 4K S0 A B AU IR B e A ER BT HAT, ZE KBS
HEFXDEARAELADNORATUSERTOHRTAEWLELHNE
Btk

The validity, construction and performance of this Agreement shall be governed
and interpreted in accordance with the laws and regulations of the State of
lllinois[ P.R.China).

ApRA . BREATHEEEFHNERNTRNERREARE RS
.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed
as of the day and year first set forth above.

By: By:
Name: Name:
Title: Title:
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