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Abstract

The talent of high technical ability is a necessary part of the human resources, it is
also the important force of the enterprise development and drive local economic and
social development. In the city of Baotou, Inner Mongolia region, BaoTou steel (group)
company as the biggest local industrial enterprise,its effect is obvious for local economic
development. In BaoTou steel (group) company, there are so many kinds of people in
there, meanwhile, a lot of questions need to solve, but the high technical talents has
become the BaoTao steel (group) the company further development under the new
situation the main problem. Faced with the BaoTou steel (group) company*s total lack of
skilled talents of low level and degree, technical problems , how to cultivate high skill in
BaoTou steel (group) the company’s development in the future have theoretical and
practical significance.

This article through to research the home and abroad high technical talents’ team
construction carry on researchon the base of system discussed the high technical
training’s concepts and characteristics, analysis BaoTou steel (group) company currently
high-skill talents team's present situation, the existence question and the reasons, and also
give several suggests for BaoTou steel (group) company to strengthen talents’ training, it
includes government, enterprise and schools .And also give some suggests for BaoTou
steel (group) company. Through this research, in order to the BaoTou steel (group)
company high-skilled talents’ development in the future to provide some valuable

theoretical guidances.

Key Words: BaoTou steel (group) company, high technical ability, training, measures

and suggestions
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