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Study on the Competitive Strategy of Shanghai
Iron Oxide Pigment Co., Ltd.
ABSTRACT

Iron oxide is a superior category of low-cost inorganic pigments, used widely
in many products. china's output of iron oxide accounts for two-thirds of the world,
but due to the technique not high enough, the insufficient concentration of industry,
and disorderly competition among domestic manufacturers, china's production of
iron oxide cannot gain high value-added profits. This does not coordinate with
china's largest producer of iron oxide status. What the competitive strategy that
Shanghai Iron Oxide Company, as the leader of domestic iron oxide industry in the
trend of economic globalization and the new economy situation, should take can
give enlightenment to industry enterprises as well as the development of the
industry as a whole.

China's economic growth has been promoting the rapid development of the
iron oxide industry for many years, but it has brought a high cost of energy and
heavy pollution, From 2007 onwards, the country's relative macro-control policy
has been implemented gradually which have had a lot of restrictions on the iron
oxide producers, and have forced businesses to adjust and self-transformation; at
the same time, the international trade cannot be optimistic; giant on the
international market has been increased their penetration. Under such
circumstances, the Shanghai Iron Oxide Company must take full account of
external threats, look for the opportunity to develop continually, make clear the
mission and business development goals, and take full advantage of playing their
own brand, technology and channel advantages and take the difference in the
competitive strategy to form the products and services extended in the domestic
market and become unique products and services provider in the international
market.

In order to implement the differentiation strategy effectively, the enterprise
must initiate from the following aspects: complete the enterprise culture
construction in insisting on humanist, molding innovation idea, and raising the
study organization diligently; improve the organizational structure in conformity
with lower operating costs and improve efficiency; put emphasis on business
process efficiency and effectiveness; outsource some of the manufacturing sector;

adhere to the brand strategy to shape the international brands; in terms of human



resources, pay attention to the overall effort of personnel, improve the efficiency of
the use of technical personnel, and make better use of localization Sales personnel,
develop inside or introduce different aspects of human resources of management
outside; in financing aspect, continue to broaden the financing channels; adhere to
the construction on the channel of international markets.

Keywords: Iron Oxide Industry, Core Competence, Differentiation Strategy
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