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Research on the choice and evaluation of the supply

chain node of government—invested project

Abstract

With the rapid development of economy and the comprehensive national power
of our country in recent years, the number and size of the government-invested project
is increasing substantially, and the country provides more investment to the public
project as well. But the shortages of government-invested project management system
under the planned economy are gradually becoming evident, they reduce the overall
benefit of the government investment, and also hurt the government's image.
Presently, relevant department of the government has realized it and is gradually
enhancing supervision on the government-invested project and improving relevant
policies and regulations. So the research on the management mode of the
government-invested project helps to increase the operation efficiency of the
government-invested project and realize more social and economic benefit, then
provides some suggestions to the establishment of the management regulation of
government-invested project.

Firstly, the article analyses the necessity and feasibility of the importing of the
supply chain management in the government-invested project with the characteristics
of the government-invested project. Then indicates the concept of the supply chain
management of the government-invested project and import the supply chain
management theory to government-invested project management. The article analyses
the construction method of the management mode of the government-invested project
based on the supply chain management, emphasizes the choice and evaluation of the
supply chain node, establishes the evaluation index system of the node and the grey
comprehensive evaluation model based on the analytic hierarchy process (AHP).
Finally the article presents the empirical analysis and suggests establishing
cooperation partner resource center of supply chain management of the
government-invested project, and puts forward new cognition of the management

mode of the government-invested project.

Key words: government-invested project; supply chain management; evaluation;

analytic hierarchy process
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R = 0293, 0391. 0316 0
0.283. 0.377. 0.340. 0—

273, 0364, 0.364. 0
R = 0264, 0352, 0.384, 0
0.354. 0.409. 0.236. 0

0262, 0.350. 0.388. 0

48 HERBES TN EE
1647 Ui REESTFHHENT:

354, 0.409. 0.236.
w, P =w, R ® 0.344, 0395, 0.261. 0
= {0.4120. 0.1458. 0.2397. 0.0681. 0.1345)} + [0.463. 0.405. 0.132. 0
0422, 0.430. 0.419, 0
323, 0.400. 0.277.
= (0.379» 0.352. 0.233, 0)
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(§) ()
W, =W.*R;

= {0.1587. 0.1047. 0.2094. 0.4650. 0.0622} +| 0.422, 0.430, 0.149. 0

= (0.350. 0.396. 0.255. 0)

W, P =w, R, P 422, 0.430.
= {0.2297. 0.1220. 0.6483}+ |0.293. 0.391.

(0.313, 0.386. 0.301. 0 "
0.482, 0.411. 0.107. 0

0.283. 0.377. 0.340. 0
(0474, 0421, 0.105. 0 _

0.149.
0.316. 0

0.360. 0.320. 0.320. 0

= (0.366. 0.354. 0.280. 0)

w, P =w, R ® 447, 0.426.
= {0.1168. 0.1998. 0.6833}+ {0.293. 0.391.

0.128,
0.316. 0

0.283. 0.377. 0.340. Q

= (0.304. 0.385. 0.310. 0)

W, P =w; e R, P 0.273+ 0.364 0.364 0
= {0.1297. 0.2957. 0.0917. 0.4829} + | 0.264. 0.352. 0.384. 0
0.354 0.409. 0.236. 0

262, 0.350, 0.388. 0

= (0.272. 0.358. 0.370. 0)

H AT 18 Ak B B K R 2 B AP AR R 4

()

W, 0379, 0.352. 0.233. 0
w, ™ 0350, 0.396. 0.255. 0
G®=| W, |=| 0366, 0354, 0.280. 0
w, ™ 0304, 0.385. 0310, 0
ws ™ 0272 0.358. 0370, 0

Bk, M FRRESE R ERA:
W(‘?):A.G(EF*)

= {0.4144, 0.2836. 0.0611. 0.1025, 0.1385} «
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(0379, 0352, 0.233. 0)
0.350. 0.396. 0.255. 0
0.366. 0.354, 0.280. 0
0.304. 0.385. 0310, 0

_ 0272, 0.358. 0.370. 0 J
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= (0.348. 0.369. 0.269. 0)
4.9 ZEFHIRE

AV KK R B AE A E R, & KKRFR Ry
D= (dl. d2. d3. d4) = (8, 6. 4, 2)

it D xR RIEM BEATRE, B R RISEE RN
2 = W® D= (0.348. 0.369. 0.269. 0) X (8, 6, 4. 2) '

8
= (0.348, 0.369. 0.269. 0) X g
2
=6.074
R HE ] 5 l
7% =6,162 1
7™ =6. 366 1
i
\
,[H:T]T?% Z(W) >Z(Z.) >Z(EF)

=R AUHEETNBERMRAELA, HRESLZ, BERALF.
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BERELSLFNEERE, GaENNAEHE BUFRSTTENEE
RS F 20, 3 B EROEE LIRS BUFBIE I H I, s
5 2 M & TUBUR R BRI . BURFAR 250 B 1R A BUR S B LR RE A — RV EE
EFR, ERENAFEDPEEEEEENER, AN ZEHSNETIRIE.

ASCE TR, AT AN TREMHE R R LIS 8 A NEFRE R
[T AERZ 1 LA R BURFR 2 00 B AR, LR 6 2 B AR S| A BIBURF &
YRRk, AT BURHR IR B SIN BN S R m TR B S,
BT B AT G S RS, I AR LT T TN R
BB TR ERANMERE, AXESHARNET GRS, W
TH AT RNETRBRTEN K BEEMER, Bl %k
{44 3 DO S BURFR Y IR H SRS & R AR TR IR, %5 B RE I AR R BUR
B TR B EEREARA— B,

RXEFARLREP, FEHRANFENAEREEFANBRWMT:

1, ASCEE SR E BRI E R E R N R BT, RET
BRI E (N A S B AES, o AT R B E AT T 24, EREBUR
BRI E R TR R A T BT A TR LR Z, R B
YRIR B AT HEAY B L B R AT AT IR R R MR IR — DR

2. AUREHT AOEE RN GR, BE—ERENE, H2
SE AT ARAE ELARER TS A5 sl (04 ST WAHE T ZRALRCE, LT Rl
IR A R R 5 Tit— L. AL,

3. ASCHIERALR BN RS S VAR R BEAT BN BE | 3T AU AU DR A
M—HMERTR, B4E T EHSHAE &Nk, EXFRMAERES,
A BUR B R L WP A IERE R ARRH T A M EE R
BEE B — PRI .

4, EBMFMRES, RALTEXEIEFHETEIN, RE—RHER
o WA SIERNTES EAREME, IER—MEBTAKIRE.

5. ABUHIRMBEMT, EERAZERKEERES, WRTET
BRAEMKAGE TSR, EXEEAE, RNEFEETERR
X, BAREFPNMSLHEELN, BERTERERF LA S, 2
FIMXITENE S REIPMEEERRERF, ROTENTHER.

6. ASCIR W BT AR BUFHR AN E W A &R SIEE, X3
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HIF, BEERBERET, RIVEEE ML KN E SRR
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HEEETT PN, TREX0RE, FEEEEATRA, 8%
KBERRE, HHEOXHSEE!

WL T K ¥4 T B B R A

FRNERER D AZARK, MR BT
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9 FEAPANREAL, ELEERREE
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