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The Analysis of Operating Strategies of MTV Networks in China

Abstract: Globalization is an irresistible trend in the world today, which brings not
only opportunitics but also challenges to multinational media corporations. Any
company is seeking for its position in the world market, and trying to gain more
welfare from the international trade. So China is the next target market because it has
huge development potentiality. As a symbol of globalization in music TV industry, in
1995, MTV Networks entered into China. MTV’s unigue blend of international and
local programming is not only popular, it’s also highly profitable. The network’s hold
on a young, increasingly wealthy population makes its programming especially
popular with advertisers. Altogether, its mix of local and intemnational content,
combined with early entry in international markets, makes it tough to beat. Because of
its good quality and success promotion activities, MTV Networks got splendid
success in China, and got more viewers and advertising revenue. This report uses two
analysis methods, which one is Porter’s Five-Forces Theory, the other is SWOT
theory. In the first part, the advantage of China market attracts more multinational
media corporations come to China. And then, this report will examine the music
television industry of China through the analysis of five forces. And using SWOT
method, we get a clear knowledge of the advantage and disadvantage of the MTV
Networks resources. According to the two methods, we know that MTV Networks
take about four strategies to consolidate its position. These strategies are King
Content, localization strategy, brand management, and copyright enforcement. These
strategies are the secrets to MTV’s success in China and other countries. It is very
important for the media company of China can get more experiences from MTV

Networks in development and management.

Key Words: Globalization. Five-Forces Analysis. King Content.

Localization. Brand
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KR WFARAT R MTV (Music Television), HAREMAEZE LA KM —
MEETFEASENBEERESE - BHEAER, AR RN T EF
i, MEBEEELETEBEHE T 24 MBS FREHENT S
RS . BT 1981 4F 8 AKEE, YWE25EEXES), TH I BEEMN
LEYE, BEEH 140 £MEK. 1995 £/, EHETRBILITE, MV
EREREUMERTENS, MEEZTHLE 8 MARELAMGRE
BHRIFINATTH, 1999 FRE5PREME SR “CCIV—MTV FH B0 H5R
KA, 2003 R MTV PEB AR MEH, BRI EEPERRER LY
BRER, 2k, MVEFERARRRERA—RHLEFESRMBE T &
FERR. MIV B BEE P E R B R 30%~50%, Bt T EELmE
FAMXFHCERE . Ft T ERNSERENERL LB REFT, BeEs+H
MmN, 2EEFRFRE—LETHRNLR.

B MTV £EREREMM 1981 A2 Hig, EXE3IRMHS BRI
FIRBILFHIGE. EIXT MV 2R EFFEUMA TR LR, BRNRE
th¥E., thin, e - B (Andrew Goodwin) 1993 EREREE (T5%
AL BETHRANEZEE) (Dancing in the Distraction Factory), M
£, e, EESAENEFEMUR NV 2REFBRMBT T 5T
AT, 1996 FEHHERI » BERM ack Banks) 78 (ZERTHM. MIV BAEH
F Y (Monopoly Television: MTV’s Quest to Control the Music ) —, iR
B TRAEFRTPME, MTV 2BREFBRYMFFHR T UFREEEIHHM
VK2 i, ABENBRETRPER L, 5T TV BESE FRSE RIESA
BT HMAHT. 1997 EERFENE « FZ# (Juliana Koranteng) KRt (HHE
H 5 AL 1L & RHLE Y (International Music Television—Opportunities For
Growth in the Digital Age), #REFHTFERNTHTRIF FBUEHERRAS T
BWERA, RETREEENEE, 34V EBIET KMV 2B R BRI
[EI4EF T B Channel [VIS#EAT S 7 LLEE, B HXRRARELEPHIRR 2 4.
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NIV BRI AT RS NRALE. A LEE. FREFTRERNAS
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