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Abstract

Economic Value Added (EVA) is a capital gain and also the
adjusted after-tax profit earned by the firm less the cost of financing the
firm's capital. EVA is not only an effective enterprise performance
evaluation index, but also a comprehensive financial management
structure. It also means a foundation to establish a salary incentive
system for management and employees. Effective enterprise
performance management and salary system is an important part of the
enterprise management frame. To promote the efficiency of enterprise
performance management and reform the performance incentive system

are the bottlenecks in the reform of current China's state-owned

enterprises. Therefore, it is of great necessity and importance to
comprehensively study EVA and confirm its innovation effect on
state-owned enterprises.

This paper is divided into to six parts.

The first part of the paper is an introduction. It mainly discussed
the background of the study, the significance of the present research, the
thoughts and ideas. It also introduced the main framework of this paper,
research methods and potential innovations.

The second part is the literature review. It introduced the

theoretical results of Chinese and foreign researches on EVA
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performance assessment. The summary toward those researches
presented the direction of this paper.

The third part analyzed the problems in the current performance
assessment system of state-owned enterprises, presented the prospect of
implementing EVA in China and put forward a solution to the flaws in
the state-owned enterprise performance incentive system.

The fourth part analyzed the current situation of SAIDI Group
after its implementation of performance management. Analyzed existing
problems, put forward some preliminary Suggestions.

The fifth part took the perfecting of the existing performance

incentive system in SAIDI Group as the basis and discussed the optimal

design of the implementation of SAIDI group management performance
system and salary incentive system.

The sixth part simulated the successful execution of EVA bonus
project in SD, a subsidiary of SAIDI Group. It proved that under certain
conditions, implementation of EVA performance assessment can solve
the shortage of long-term incentives in enterprises.

The paper discussed EVA performance assessment, provided
some detailed suggestions on the implementation of EVA performance
assessment to the state-owned enterprises and could be of some

practical help.
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“ERC RIRHA. WINSUA LR TR, S50 BT e B
HOCEEEH YL TN B EIRS M ST, P S A RS
FATRRE . ST Lo A AR B L. AR R e I P A
SUEF e EcE, R, SR, RERRCR TS AL TER — Y
g8, TETARTEERNSG S, A0 R TEREEHRN. PkEi
FHBEBSEHE AL (HH) SR (BEHFEHLMEIEE ) MERASHAM
LSRR

258 MY (Economic Value Added ,EVA) , #& 20 {H4 80 H{CEEE
s FE i a8 R DR — BB P b SR 03B bR . iR R VR R IR, B
R, BEhH A RS, Hrb iy 7E T EaBale . A
HI 5, EVA k& % R 18R S 5 RIS ST AR AR 2. HIT EVA
BiRERY b, AR T AT EVA SUNE AR, SIEATH EVA SUNE
PR AV RE R AR QG A, i FLRT LURISR3E 2 b 2 BRI 4209 52 7%
Al EE AT SO, sk AR E S A BIRECE . SR
FOFUESE, Fik, EVA AU —FF 2R S Zne i g, L2 —4%
T T 55 T BB AR, T ER A LTI I R FEE A R

e E A EA ok, FERIEEA AR S SRR k. HEr, REEE
Al R A7 B 77 B TR A ORI ) 2 [ 5 o R 25 DA T HeAtb e 7 R 2 25, {400k

LY. RS (Peter F. Drucker), 293, SISFHEE, #HEE, TRMEE. @EROEM]. L
i o, 2006: 17

CETA. A SR U BT IN]. T L LR AR R 2006:4-6

TR SACEE DA ECE I ] LR RS B B AR, 2011, 3G
2

TR T T R IR (MBAY] T i FRIAT il Evea 0% S S R BT 50— LASESh S B o 1)




LT R T R - (MBAYEN TSR i HiA f=dle EVa B3R A Ra B Fo— LR SR L

IR IA RS B i . A SC T R RE U at WA Ak AR BOR T
R ol B = TR — et ) 9 2 FL A i AR P I s A (ol
SERMSRAE, REERNE T — RIS L. ERA R
AFNEE AR, bSO T R A A M EEAY R R e, 73 E
FEEEMNMEMN. Sl laffER, FFEEERIEN 2010 1 A 1 Hitt,
HATHE (PR mAEE e AR (BFREETEERS 22 5) .
R BT e M e fimalk e ASE=(£ 1 (2010-2012) b, ST &HFEIN
. & EIE T, EvA BN 40%. FEFSHTERNN 30%. ' 2012
12 A 29 0, EFHERERBITIFAN T (il i A b gY
frINE) (HEZRSH 30 5) . FBZIEN, AR SEh bl eva %
Frda e i HUR R 2l 50%, FUFLE DGR EUE T PR 20%. B, [ ERZatk
fialk e E G B A OGHE A e b BT P AR R S rE R D TR H bRk Sy
firamEFe e 1 EvA AT EAESRE T, VA SURGEINITIAE N —
T FAEE D RANGR SRR LR, AR TR 2 R

1.2 R BERFIEN

121 ARBBR |

B 32 AT G A b 2 5 R A A L, R IR B FIAT Mk SO AU PR
—lAlETEEAY . Hal. B SRS SN, EEST RS, AT
] IE AR AR 5K - 92 EVA S0 Bt il — el [ e oo A R i 5 22 . 1999
F, it R RISl A O A A SR R R T AR H R
By HR I Z AR FA Aol RO 2 L XL AT R, HE LA
METAIT, sEUMPEE AL, KA RS A
P FT EVA 78 AT kSR O B IR 5 T AR AR TR A R
AT SO A5 5 BT R AR, AT SR G HIAT R 2 F14E EVA S0 R 77

I b R [ A0 20 5, ke Al £ A SR T L (EB/OL]2013. 02,01 F%RR
[ e =l Wy

LR LR R MBAYE T g B dielle B Sl B s B R ST — LRI B D




BT o T S R R e mea )it FL A S L i e TRl fimolle B S04 e S G B FL— LAAESd S5 B 1)

MR« B, St Sk A, SIS, H AR TE T A A O ) AR
AT, Ak EVA SR ELE shiRfit 53,

1.2.2 IR EIE N

1LIBREN

HUEILAC il B i, T FEE 2 MR AIAL R, KR EEmENa
HEHEEREZMNERNAECE. ZEFER &L EFD) RAfEFETE. UEERR
AT R AERCEC R, T A H IR G038 Sk R .
EEAMNHEFRE, FHEEERN TBRO SR &0 T & 5 A1
iy, R RS E P U T P AR R 2 AR . T XTI G i R B
i S EE AR MER Y — KR FRAEES 2RlE . &
REFRATACTNOC RAT, TR BUHL G R N Rl B . e G500 AL 1
FEREUSTRE BRI, W r &858 XA Er-EEimd, mi
P AR AR GBI S A . XS FEEE S A AR, H AR
HEAT IR, AEMIRA B A MR, S R IR AR R AR 7,
Hia# A AR AP, mEMEFHMALGIERNS ST, @85 5hHEE
A S E IS S E M WA E ST S, B B AR AR 25 A e
K, MR T AR

BT EVA BUs MBIl m I Ed o gh TiXFpEEG . & %e, EVA FBRRATTHETA
(OOCH: Al e B AR, i FLEE 0 a6 A AR BT 5 . 4 EVA {8 B IE
Wl AU A R RS I SIS N, AT NS Ak FT 0
KR AT ) — 3, A RIEMAEE AR R R. Hk, EArE-T EVA M In{EAY
Hr A, STt 2 al FEEE Ak M S PO R — R G, AR A Y
FhAESET, 6 5E T O B AR T R A R M. B, 6 EVA S
WAL 28 ATEFE AT DRt S i I S L ) S AR O AR s SBEE . fh e Al e
AT A E I R B .

EELRIIC RS, ROTEAERNALEETHNER, 2T Al Hih
51, AR AT AT 0AE, JF LA ) B ARTE el S A A I T 9 A AT

i 7 ST el B i 151N 5] e o [T Fl A fi=sle v £ 200 f s Bl B Fo— LA SRR 2 B e ]




P BT A 2 T T (msa) I T A AR i [l il Eva B8R R S0MEER Fo— LB id sk H

BACRER], B ORISR A S G AR, RESRBLR B LG
I3, A E AR AR ARG LR S B A P R R A S . Ak, B
R %30 R B SRR S S I S, (R 16 57 50 [l 38 5 Ak I R B i A s
it & R AGRON AT B R e, 0 R AT ek SR MG A B T KL,
bR LA GRS S ol A O 5 0 4l

2 A

A AR S {8 T BARILE LU =77 -

(1) A flfn 5, F RASE A ORI 40 47 [ B R SR 1 TR AR S
EVA FHEatnntiZE s A, HEE 200 B #R TR A2 M B Al S
F, B AEMERSEERE 5 ik Eme S E I SAER, %)
SEHL “fifR” BOE R, L, b EERE R “ AR BT EVA 4
MAB T EIMUER, FEEMRMAZITEERE, 28l al.

(2) SlEAE T EVA BISRRCE AT BO T 5 i IE s ol 5 5y F A R sk
Tl B 55 . EESLIFSicileat P AR A i 9SS VA R, U BT AR R AR AR
PEAGLETE, ROERAEFEH, KRS EVA H i RaEiksh, s ff 8
PP RTE R, $RE B A R S B P SRR A B KA, 1B AR AT
b6 RN R RRRE ) o VAR TR, EEAARAP (b A A B 18 LA S
FELERITIE T, Aol A 5 A AL, Rt el 22 2 A 2 them ]
AP, XA A Y

(3) A im S Al 2 m] e, RSk 5 BUaRid, T BLE AT 2ol 4y Hir EVA
GUCHin I B . SR ERTRARE—HXEA LELRRS R ®
Wb, SRR A, R mENT. S ERRE. SRS T2 %
Ak BTl ZouR AR CEBOAR SR {FAdd, RIEEREY
BB, WA BRMER, BRI, AHEAE. BResLNEER
— JOU AL SR s it . TR A F R TR, RIS T E R R SRR L,
B T “RA SRR W 7 sh BRI " pr ik B B4, X FERNE
SUACHELD,  FRRR S RERU T I AR E I R A iR B RSB E R T
Fo DAMEIE Rk 3 TS E T B aEtE, wAadkaksEiE

R TR S T I - (MBAYEIT L A i Bl il Evia Sl R0 I BT S — L el e B A £




B Lk & T TR - (MBAYER oA 25 i i Rl il v Sl b T R S — LA SRl o £

BRI, ST RAME AT} o AT R AT B AT A SR,
GEH AT EVA S5 Hirh, SR AT AR S, WA SCTI 225 EVA S0XC% b
RS 17

1.3 WRYB R E

MG T E TR ARE, AR — A Bl A0 LA IR 5 (A K A i,
B A IR EE TR, AR 30T G A AR Bk A BT L T
EVA 38 {4 & U AL A i 0 B2 1 SR T . ASCREUWT S ik R B

(1) BT W T A0 S 4 W AR G & BT 90 5 ik

HI T @R BT T, EVA SRR A0 BRI E B, TEE TR SE 3.
P R R LA T R R T OSCRRIMTE T TR . LA G4 R Ak 9 EVA
BRI R R, SR AR R H AR e e B AR

(2) TS e E T RE S A

AR FIA Al BVA S0 ER T I T 7 R S el i 0 1R R 5 T
T A2 SE A A BT O 5 3k s I 2 B BT 0 T, o B S iR R
FANTH, ST IR PR AR

1.4 IRWEEAR

AL AW FEHESERT LU A7

¥R g, BUTIRMEN. EX. AEHE. TREMEENAE.

B EksEA Sy, A T A UHEE IR RS, Sk ERGY
RIEE TR, EVA “aM” R, &4l SR asR, kv
ICHYE WL AN F—FIH EVA ({85 2 FR LA R EVA S i B 1T R(EVA
REERE) , KSERE ML ETHSERIGHENRRINA—T. FH
o v R S A 2 i) A

B A Ak EVA S8 M . ZE A E B kSRR
FRERFELARE, EVA rEET MR A . JFIE BT RHET EVA a0 B
MUSEHEAT 14087, A E ¥ 70 Ll BVA % 6 5 BUS AT RGHT 1 v 4.

B UL TR I MBANT S S i [ ol v SR A M LU 4 P




B TR T T - (MBA) B T A 22 i Pl il Eva Sl 4 S AR SO LAl A e 15

SR 4y AR R ] EVA 28 S 8000 Mol RAIRAESEAT T 40t . A
SrEETR i A [ A R HEAT BV SUNCR IR A BT 12 WE, SRR ETHEAT EVA AT
BEAFE A A

Fh A RELL EVA Bl i) 5 FE T SRS S i i R AR AL BT L A
oA EVA (HASEERE b, 4810 EVA S0 I ARUm S BE e S k. X4
SCRE AR

B U IR AT AR SD AT NE, HHLT SD AR 2013 Fui
EVA % m] A SR A S B, #0581 EVA S B0 A, JHHR 8 Al 78 90l EVA
Fiuh, TR LT S EVA RO R R, A RERR R LR,

SCEE RIS ERTY T LA EVA 38 E R 2R 0 SRR A S o R AT RHEER
R AR AR IE 1A

1.5 FIRERIBIFTA

EVA fE R —PhanS ER (R, RSPt F e R RpGRG, FENE DR
EVA 4571 [ A A SEBR A Sl L. ACSCRT BVA S8 B L T 398 44 A 1
BRI ST T, RTRERIGIHIE T . —. RINEA &Sk EVA S35 B
i, FHEEEES ks, SREEEN EVA HiRIMNED B, SHERER
SGHEHE EVA S B, HGER S EVA IUTTTER & . (R AE MR RS, ke
GIHT AR EVA IR BRI, . I BN kS ELR 4T, BLEVA
RGCERH AR IR, MINSRE S BF IR SOl SO A RO, T
ELAH, FREI EVA HrE S A R AT T AV SEh R 3 IFRELL BVA SRFERAY
S PR 4 M G AT MBS B Al S EVA 2R3 AR, kR
TE—E &M, EVA TETUSTHIE LR Sl . W IS B 1T LA IR 1,
HRERE L TEH. SkEER. RISHREEETHER, EFARE
BEAH FES—BL IR RHCAR AT A RE, AR HARUR S 2 A )
i,

WL ik TR MBI T b [EA ol EvA SR He ot M 52— LSt S B o




R C 2 DR IR B (MBAYEI L £ e [ il Eva Sl B S BT Fo— LA R g B )

2 WHEKSAR

A SRR S S E HAng e, ik EE B RS ks e B
Ko TEMMFIARAEE AT ERFLT, Sbas R ERTames
HE L E I BRI SO E T I R CR R U B
HZ PRI .

2.1 fe)k EVA 5B RIRREBIRRIR

211 IR EHEERS
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