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59. Why could the project manager interview the customer after all deliverables
have been accepted?

A. To ensure that the acceptation criteria has been met.

B. To measure customer satisfaction.

C. To close out the project.

D. To transfer knowledge from project team to the customer.
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73. Which statement about a deliverable oriented hierarchical decomposition is true?
A. All deliverables have same hierarchical decomposition level.

B. All deliverables have highest hierarchical decomposition level.

C. Different deliverables can have different hierarchical decomposition level.

D. All deliverables have different hierarchical decomposition level.
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76.Which of the following documents defines the deliverables and acceptable criteria?
A. SOW

B. Project management plan

C. WBS

D. WBS dictionary
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79. A project manager works on the process improvement plan during the planning
phase.The project manager compares the project process,toos and techniques with
other projects to indentify best practices and provide a basis for measuring performance.

This technique is known as which of the following?

A. Benchmarking

B. Statistical sampling

C. Design of experience

D. Control charts
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92. Your lead engineer estimates that a work package will most likely require 50
weeks to complete. It could be completed in 40 weeks if all goes well, but it could
take 180 weeks in the worst case. What is the three point estimate for the expected
duration of the work package?

A. 45 weeks

B. 140 weeks

C. 90 weeks

D. 70 weeks
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FAG T NIRRT SR a2 2 /07
A. 45

B. 140 /4

C. 90 /4

D. 70 J

93. T H e %l R, RER AT Al 5 572
A. KAk

B. —rifi%

C. ZHhH

D. H Fifi bfk%

A. B. C =AMEBhE &R Z 5K, B AZIfE A Ge/ETres, mHMEEE 1K, C/E B FihE
—RKIFUE, [EZ 94 F1 95 .

94. [n3kZ KA.

A 12 %

B. 10 &

C.11 %

D. 14 &

95. iHzh A 5iEzh B, 53 B 5iEsh C ol ARER R
A SERETTG, JHREITE
BIFMREISEM, TFHREIITG
C.eMEITIR, 5ERE7E K
D.5E R EIE K, THREIT

96. —/MEBI A SAESY 1,000, fARMEEIDY 500, & ATRERS (A 900, il H A
MNP 2o

A.1,900

B.1,800

C.2,000

D.2,100

97. M TM—ATiH, HurfR#&Z SPI AfifE (Negtive), CPI AIE{E (Positive).
PR LA R — A4 it A2 e A 1Y 2
A. #JEIn#, Resource Loading
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B. iRt Fast tracking
C. #TI Crashing
D. %JiF# Resource Leveling

98. i H AR, K NFIEZ e ZE Lk, (HATH 3 &RE:
1) ANAEFE I H v

2) GFAE I

3) AARVFEERIK I 1) TAEFAT AT

WA NTRA S, MAZEATR?

Pk ER3E Fast tracking

# T. Crashing

YEUEF#7 Resource Leveling

A% Resource Loading

o0 @ >

99. A project has CPI>1 and SPI<1.

The project manager should take which of the following corrective actions?
A. Crashing

B. Fast tracking

C. Resource leveling

D. Schedule compression

99.5i H #izk %, CPI>1, SPI<1.

T H 28 P N AZ R U BRI TF T ?

A. HT

i R g

o0 w

100. Using the data in the following table, which activity has the MOST slack/float?
AR, PR RR S 2 B A B 2 (i 3h i [)

+

LI e T RFHT @

Be o< 10¢ Nt

Do 39¢ 31¢ R

E¢ 20¢ 20¢ o

G+ 4¢ 0¢ e

O

+
A. B
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o0 w®

D
E
G

101. ZRLRRZIE, 25litEEs By D A iy 2

19 21
B.
19« 2].«'\A 22¢ 33«
¢ w0 Boaa
Se 11+
150 D g
A. 10, 0
B. 0, 10
C. 0,0
D. 10, 10

102. A company wants to start a new product line.The following activities were

identified by ’Ehe project manager.

Activity” Duration {days)<| Predecessor< Successor ¢
A, Design products 15¢ - B, C¢ «
B; Nanufacture products 40+ Ao E¢ ¢
Cs Design packaging¢ 10¢ A¢ D¢ «
D; Create packaging¢ 20+ Ce E¢ +
E; Package and ship product< | 15¢ B, D¢ —& «

Activity D was delayed due to the unavailability of a raw material.How many days
fo delay could the project manager absorb without delaying the project?

A. 15 days

B. 20 days

C. 10 days

D. 30 days

102. —FAEFHEIHE— DR~ M&. BHEHME 1 N5ES)
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e FEmim (K) < | gugkisahe fagkigahe
A XA 15¢ -0 B, Ce

B, i~ o 40+ Ao E¢

c, Xita%- 100 Ae De

Ds e 200 ce E¢

E. Bz 15¢ B, D¢ -

W5 D Bsh =, BIERA BT AR H B OL N, T H B R E RVFES) D BB LR?
A. 15k
B. 20 X
C. 10K
D. 30 &

103. Tl H B )N T H AT B v e, AT e A iAo ?
A. BEH R BT T

B. BUA AR ARIE

C. RERERAD L RS Bl i 5 45 AR 8] B T R B AR i (]

D. JRREENEA TSI %

104. One of the project in your company is using a software, and senior
management want you to prepare an cost estimation for this software using
for other projects, you shall use?

Analogous Estimating

Parametric Estimating

Three point Estimating

o0 >

Bottom up estimating

104 R~ m) i — AT H IEEAEF — 3, e g B = SR o5 Sk A F T 2 ) 3L
AT E A — S A S, AR A 2

A. KA

B. ZHfl%

C. =R

D. BN kAl

105. Tl H &3 AU RASE NZIH 1 — R 2R R, (H2% 0 & B0 H sEF T2 L,
T I T £ BN R T W 17 LA SEEL?

A. BT

B. BT
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C. PuspR it
D. REEBRALIE

106. AJLANTIHES), %3) D,F 2ish CM5EMa g, E £ D 5sERUaITeE, i3 A,B

FEIES) CIHRJE AT DOTIR T, (B AZET H 45 R AT 5E . #53h A it 4 %, %30 B

I 3K, iEsh C Pt 4 K, 3 D i 2 K%, W&3h E Pilt 3%, WEBhF O 4 K. SEROT
T, 3E3h B AR COMR)E 1 RJEHG, I PSR 2 2 REM . dnR T H =5 244t
TR R EAM?

A. £ B b3 hneE s

B. 7£ D EXGInut i

C. 7£ E B3I

D. fERHEHAE EREAT BE I

107. BiH B i FATHIH LB BAE, RPAEa R IH 28 VRN T H S
KILBUH A 14 4 F, Hdil 8 MM EZERIFHPCE mPOKmH A =L T, KikS 50
H B, BAMNHITEARES S B WH . ARVENITH 2B e R ?

A, S5TH A BT RN, 4688 5T0EAE A TTH I AR

B. ##ZIiH B HHLL, IS AENRIR

C. BIJ\ASHAKEETIH, 5L H IR T4 Bz 5e i B T H

D. fEREEICHMICs, RELTiH

108.351 H 4 BUE R S BRATVE TSRS B PT AR I [R], 19 H05 30 A T2 4 K58 1630 B Ll
FEVESN A SERE TR, % 3 RINTE], 753 C RG2S B 5EMUR TR, @ 2 RINE, 3D
FEVESN A THG—RIG AW DT, % 2 RINESER, &3 E 723 C Al D e AT,
i 2 5 RN 5E . MAESERRIIPAT AR, d A 7 K, SEUES) D 8 7 PIRA e
T ARG LU T 2 LT FU e ?

A. T H AT LAZIN 58 R

B. Tl H X HEIR—RIEM

C. Tl H & IEB PR TERL

D. RxH%2) D 47 T

109. WiHZHESZ 7 —DHOH, MIH AR H e m BT, HaT ol 7k
AN 8] 53 AT 50 H 2t BE R 2% B o

TR AR BT IR I AR ?

A, P TSI TRy B S AR

B. A B HE PR
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C. S CH R B TS Bl B
D. SIS S A

110. BiHAHENEEF—ATH, (H2REH FEAMEMZFHaihe, 73800 H LR
M —AN ST H A5, A0 238 B 1% K R 772 ?

A. RIS

B. ¥

C. BN A%

D. =A%

111. During project execution,the project manager observes that a team member
is underutilized. Resource leveling aims to do which of the following?

A. Minimizes the variations in resource loading

B. Maximizes the variations in resource loading

C. Minimizes the loading of resources

D. Maximizes the motivation of team member

111, A HSATIIN, THSHERISEANIE A & TR N, RARIEFEE N 72

A. > BHIR A AR AL

B
C. 9 BEIR G fif
D

112, EWAE 7 MES) GESoR T, . KE0 : A (2) ,B (2) ,C (4) ,D (3),
E (4 F (4, G(4). EHh Mok ReE: B,CHMEMKE A 5Ek, D I B 5,
E HFiaH#ii D 56, F e C 56, G Fuaik E, F 5erk, H A, C THIARIHRE, {1
TS ERA R PO PR, AR SR E 2 K, NAZ WA iR %2

A. A(-1), E(-1), F(-2)

B. C(-1), E(-1), F(-2)

C. D(-1), E(-1)

D. D(-1), E(-1), F(-2)

113. DURERNEOR AT T B4l SRR AR 23 BT R ik P v Xl 2
A. PR

BEIR DAy

LT

i ]

OO0 w

Ui lAl heludd.taobao.com 3RS PMP AL ZiRE, BEH PMP KEMEi%,



http://heludd.taobao.com/
http://heludd.taobao.com/

heludd.taobao.com & 1% % 4

114, XWUHBEATHE T, 726 ORI = AN R BT 1 ?
A. SRR
B. A&
C. JuFEApA
D. A&

115. kT B 5 PR BRI vtE, AL ?
A HLFEREE R A A R

B. HURMIE AL T A AR

C. HURERFZTH AR AN LI N Z 5 30

D. HLFER I g5 ARk R

116. T 2 24 PR T A ) B A 7 0 R A e it o 2R T ZR 4T 50 ?
A, BHMEINBHE, CUINPRIC R FAR 1 i S At

B. SKRAIXUREBEIR, bR H OGR4 ERISEAT

C. EMRTERLAT, JTUa dhA

D. JE4iHEZ 55, %5 1%k T

117, XWHBATHE T, 2S8R AR e K2 ?
A, ARIE N, HB AR

B. BANEM, HIRKHE N

C. X, HRFEAZ

D. RGN, HAAA N

118, ZEFxf B i 22 thoe RENA IERE S, DLWl — D05 ZE a5 e ?
A SHEE B IR T A RE TR

B. ARRHEIESNIN AL iR

C. ARRHE ) R iR

D. W NIERES)

119. TH Rk G %%, /S ZH 5, ERITH iR 4 21 F R 1) 50%.
T H 2 BE R E R R AR P AL S5 8N — s A SRR, R 2R I P AR AR R 2R 2

A VEIEIEIE G NS B0 H HERE T R i

B. SRHEERAR A SCHE A R A A

C. ReAHg N
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D. B rIgin 80 H it g e

120. After identifying all tasks to be carried out in the project,the project manager
allocates the tasks to each team member based on their skills.The project manager
refers to which of the following documents?

A. Work breakdown structure

B. Resource breakdown structure

C. Responsibility assignment matrix

D. Organizational breakdown structure

120. EMEBH T RETF RS G, BUHSEEEE /A BB R I H AR e S 7 AT 55

WHAM S | LR WE— 302

A. TAEGREE

B. WIRM L

C. AT/ HCHAERE

D. WLV s

121, [PHREAATE?

A. R NI R 5E T A

B. Wilnl it H 5 5t i 7 I TR]

C. RS8R (A A RAS

D. tHHEIUH A, K e A

122, a4 B 2 A A ?
A. FIFRE

B. W A5

C. MBI 4

D. FuH|Hl4

W2 R MER, FIZin 8 123 fi1 124
Project manager is managing a five months’project with cost-reimbursable contract
and has a total of 500 tasks.of which 100 are completed after two months.All tasks
cost and duration are equally dispersed over the months.The following diagram expresses
the performance.
I H 2 B — A A H A ME A R E , A 500 WifEs%, %0H 2217 T H,
Hr 100 BHES a8, Fra RS E AR T 2L, B8 BHE S A .
T B UL SR bR
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123. How many more months would the project manager expect to finish the project?
A. 4 months

B. 8 months

C. 5 months

D. 10 months

123550 H 2 BT 58 i H e /7 #2412

A. 441 H

B. 8/MH
C. 51H
D. 101™H

124. 22K, T 5 EAA P A n] BRI S B A ) i 22 2
A. FEIR 53T BRI

B. ALfhS —FrB LIES )

C. mftilifR

D. ZERJEzh5H

125. J5ep—AIH, BH AR ZN R AE 100 73570, m® 125 7550, &Ik
2 90 JiKIt. THEHIE?

A, BRI DUBURA. N EHERE

B. EIEEUAR. WA, JTREA

C. HEMA. [HHREA. NMafks e

D. [HHERRA. PUBA . NEEs &

126. SPI iS5 a0 Sk — T ?
A. AC
B. BAC
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C. EAC
D. PV

127. —/IiH, BAC =150000, SPI= 1.5, #4 EAC £ %/>?
A. 150000
B. 100000
C. 125000
D. iAW

128. #niH BAC=5000, AC=1200, EV=1000, PV=900, ifil-% HuTL H i EA EAC.
A. 16. 7%, 5000

B. 20%, 5000

C. 20%, 6000

D. 16.7%, 6000

129. A—AuiH BAC=30000,7iit 5 MHEM. Caf =" H 71, {EEREA 18000,
TR SR AT S EOR ) ZIXAMEN, =AHF, ##E (EV) K22

A. 12000

B. 18000

C. 36000

D. 30000

130. 5 -ATiH:

A T H CPI=0.9, SPI=1.2, CV=10
B IiH CPI=1.1, SPI=0.8, SV=-5
il 57

WH A A S, B
TH A A S, EFERERAT
WH B ATy, K
TH B ATy, i FERERT

o0 >

131. ITH MR, AT IS AT P 2R Ay ?
A. i YA

B. FAEEA
C. KA
D. JUBIRA
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132. ABiiH, SPI=0.8, CPI=0.8. BZiH, CPI=1.05, SPI=1.10,i1 A, B IiH H#i
IR ?

A ATITH BEFZARAT, FRATIZ): B WUH HEEESEAT, A TIZ

B. ANTHBERZIRAT, WAL BUIHBEEES, BANEHEY

C. AT HBEEEVE I, MASESC; B IUH BE AR AT, A2

D. ATUH G, RARSS; B BIHBEE G, AN

133, T W X H Al e R Y IR R AL ?
A. CPI=EV/AC
B. SPI=EV/AC
C. SPI=EV/PV
D. CPI=EV/PV

134. WiH HATHEE 50%, iHRI5EH 4000 4, sprogp 8000 i, irtkie 1 £/, A
A. CVv=4000

B. SPI=2

C. SPI=0.5

D. SV=0.5

135. RTNE#%, LR BHEIEHZ?

A, ANEEE, FEIH YR AT LABGH

B. FEIH BRI AAT A TR E B RS, BB UH S BB, TTUASIHL . b s B S A
C. IRAGRKFEAZ, HEITIH4S

D. B TEER AR RN RS ik 2

136. A Nl 4 MH &k, T EEAR, RE - DIHTRSEE. SFEMIRAT EE2]
W SE AR A AU aE -
M ROI (A1 FE M 2 I 3608 — DT H 2

mH- BEAR (AA) ¢ M E (discount rate) ¢ | BHim (AAH) »
Ao 6¢ 10%¢ 12¢
B¢ 8¢ 10%< 17¢
C# 6¢ 8%~ 12¢
Do 40 8% 10¢
B. B
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137. DURWBTR Al 5 A 2 A S 2
A. TAEDfREiH

B. BAK:ME
C. &

D. BZHIEH I

138. The indirect cost should be managed by?
A. Cost Auditor

B. Project manager

C. Executive Management

D. Account Controller

138. WEH DA A A B ?

A, AR T

B. IiH £

C. #iTEHZ

D. %28

139. REVAENERIRIIIH LER T — REF G, 5T RIRMIZ?
A, AEBUR R E B TR
B. fEouuE g ik
C. BHuHt EE H &)
D. f2HUSAE #H L

140. WiH&GIMHE (BAC) 758000 i, 58 LITHZE 20 K. 4T 2 RIaiiT =,
CPI 4 1.25. WRILHATIPIROLIT T &, IBAKHE L LR Z/R?

A. 20

B. 18

C. 15

D. JoikHWr

141, )z DL IR IURE SRR R A5 Ol ?
A. SPI
B. SV
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C. CPI
D. Cv

142, i mui H B SPI, AbARREE 4?2
A, TTHBEATIIRCR

B. T H T 58 Ak

C. TH 58U s

D. T H 54 &

143.Your company are considering which projects (A and B) to select:

Project A, payback period 24 months.

Project B, with the total investment of $120,000, in the first year has the positive
cash flow of $60,000, and in the first quarter of the second year has the positive cash
flow of $30,000, and the following months shall be the same, so you will choose:
A. Project A, because Its payback period is better than the project B short 6 months
B. Project B, because Its payback period is better than the project A short 6 months
C. Project A or project B, because their payback periods are same

D. Information is insufficient, can not calculate

RATA R IEEE EEFEIE (AMB) -

HiH A, &EERERYZE 24 MH.

HiH B, S BEHE 120,000 £, HBFaA 60, 000 ETHIEBER, A5 T FERE
ZJZ o1 30, 000 E£ICHIIEM B, B FRMA hr BAT XA, IREIESE?

AJH A, BB EIRIILLIIE B 5 6 41 H

B.WiH B, FINER#HFERIRMILLIE A% 6 MH

C.IH A s#EITH B, FEOATATHI S IR —FE

D.EEAR, Tkt

144. A project manager uses the cost of individual work packages that have the
greatest level of details to generate the cost estimates for a project.

This cost estimating technique is known as which of the following?

A. Parametric estimating

B. Bottom-up estimating

C. Analogous estimating

D. Rough order-of-magnitude estimating

144, IHZ3A HERKER S TR SA, 8410 5 o oA 5

TP R ASA B AR FR g LA W —Fh 2
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SR
B R A 5
KM
. R

o0 ® >

145. WHIERGEZ CPI=0.8, SPI<1, Kitd NERHRAE FiE.
[ LEVHAE T RRASZ A, T H 5 O0R 2 2

A. CPI /T 1, #EEIER

B. CPI KT 1, HEER
C. CPI/NT 1, #EEER
D. CPI/hT 1, #ERE

/

/

146. Project manager is managing a five months’project with cost-reimbursable
contract and has a total of 500 tasks.of which 100 are completed after two months.

All tasks cost and duration are equally dispersed over the months.The following diagram
expresses the performance.

How many more months would the project manager expect to finish the project?

A.4 months

B.5 months

C.8 months

D.10 months

146. WHAMEH MR TAHRSAFMESFRIIE, 4 500 BE5, Z0H C&istr 7w

AHL A 100 UL B8, FrAESAERAMPIRTT AL, B 0EAES . WEHR

PRt T

#+H.
500+
300+
3004
200+

i ) ] )
18+ 2R 3R 4R sA¢ pdiml

i1 heludd.taobao.com 33 PMP #LATUE IIZFE, BH PMP KAk,
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T H BTN S8 BRI H e F B 2 AN AR
A. 41H

B. 57/

C. 81MH

D. 10M™H

147. WHEMETNH, Froe ARSI R4 Z 2000 76, 58 AT 55 1 s br A& 1000 Jt,
WS HISEPR A (budgeted actual cost) /& 8000 Jt, il MISLPRKA (estimated actual
cost) &% /?

7000

8000

10000

11000

o0 >

148. WiH PV=6000, EV=4000, AC=9000,%iH #Z LR .
HH BT 7 00 I8 2% FH SR 97 5 2

A. TiH 2

B. m&4H

C. Hlregr

D. PMO

149. TiH & HE M HE A5 R SRR T . SPI=1.05, CPI=0.86. iXiiH]?
A, HEFERERT, RAREER
B. BEEEVEIS, HALER
C. BEEESEHT, FMASESL
D. Mt In, BARE

150. WiH & BAAERAT — NN =FERBH . =/HJ5, PV=100, EV=80, AC=90,
W H 2 BB 5 i E SR BN AR SRR

I AR

A. fwZ ot

B. B SUSAS A 2 o

C. BIEAR TR

D. BoREZHE

151, BiHAHAER M ORI H S0, A =290, ##{E=300 sLfrl4=250,
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BT F RS2 ?
A. BEEESRET
B. #EEVE)E
C. SELIATL
D. 78T BASH 3L

152. —TiH ) CPI N 1.04, Fiit/iA<y 200,000, Wi ERFXA S, H2bre TR
AN R b2

A. 200,000

B. 208,000

C. 192,308

D. Lk

153. WiHBESIREOE 1.1, MASREREUE 0.8, 17 R FIMEHHE A ) ?
A. TFERERE, WHEMTE

B. el TR, P

C. AR FREEE, WAL

D. AT TR, MEAS

154, KA E N T E AR FURE ), BRI ?
A. EHZ

B. WiHZH

C. Blfes

D. 5581

155. —/MAM=FERIE Ca#tr 7 —F, AEi%ich CPI=1.03, SPI=1.05. XM —4
BHBEATH A A, BrotH e b A ar i H s SUH A S L B 3 4GB BRI A8
WUHH, JREORIH 2B INASN IR T, IR ER AT RIAAT 5E O H

T [ T H 22 B I e i ik 62

A. AT BT

B. T

C. $RHAHIER

D. {7 Hr

156. WHAMET DN LREHHE, 2@k 1.2 AR5, REERRBIE, mEhN
100 73364, iR 1 A4S 100 k. 24847 7 6 N, Mtk 1 600 K, {E3% 1 60 /3
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Fedo WHALBTE M AR IRAIHA SRR, W RZ A0k ?

A. BEEFFEESR, CPIZ 0.73, WLLEM SRk, (HRE TS T RE2i
B. BEEAFEER, WS, (HRTETNAKSR

C. HEREZKR, CPL& 0.83, W LMZN e/, H=TEAqE
D. WEMGERK, SPIZ 0.83, W LAMZTAEM, (HFEE A fE

sz
=K

}:

157. The cost variance and estimate to completion are all zero, and SPI=1.2,
the project sponsor want to meet you to learn the current status of the project,
so you will:

HiH CV=0, ETC=0, SPI=1.2, JiH K& ANERIRMESE H BT R0 FIRES, RBZ?
A. HERHESORE KEANRTER, FOYITH C 58

B. IiHCIEGkEE, KA = 054

C. #ATHIN, By Tcikse i B

D. HiH ik, STEPfEEE HRA

158. 1 H 3% 8h A S R

W5 A=200 Tt

%5 B=300 7t

%5 C=400 7t

%% D=500 7t

DUET H %30 A. B B4 58, SERRRAE BT
W5 A=150 7t

%5 B=350 7t

151 5 BB AR AR FESHPAT T B, AR
Wz C=420 T

%% D=480 Jt

T 5 2 3B )RR H AR SR e ?
A. TH 58 LI A i I T

T3 H 58 I B AR T T

BDE S, TCIEFIWIIE 58 TR RRARTE

. TUH 58 T AR 5 & T

OO0 W

159. —ANBIHMEEN ., THFEEERE, EHEEGEA 1 N —ES8Em 5 1~ A,
I H BN IXFERTE - A K.

X2 R T H 22 3 0TE

A e ek )
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B. oI Lk
C. VLKA

D.

P <= AR o

160. 76 RHEMb—ANdfEd, 0 H S8 &% B R I AR 7 22
A. T A
B. il i
C. WA 2%
D. fli% A

161. MSARGUSIN & 0y BE 7 BMATH R B, IS AF (A B A 98 K 312

A.

1 P A% 52

B. L R AORIE
C.
D. AR 4t

I E I H 22

162. A=AUiH, ALiH CPI=0.9 ,SPI=1.075. B IiH CPI=1.1, SPI=0.8,

A.

WIH A A, B

B. TWiH AMATIAR, MR
C.
D. fHEAL, TiEFIr

TiH B AL, HEREVE S

163. Bl A NiRmpLL?
A. Tiipii A Prevention Cost
B. iFflisiA Appraisal Cost
C. KA Failure Cost

D.

FiRFTA All of the above

164. AT AIERS AR, e RIEER, M ARBUTE BN R

o

Pl

P

o

Pl

MRS HinEHE S
&ite 60
H& 15¢
- 10+
Mt 10¢
Hhis- 5¢
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A. FERL
B. it
C. R
D. it

165. i vl DL AT E i R TR ?
A, FRKI o B

B. &R

C. W#IiH TIE
D. St o7 & fRE

il

=
il

166. FimfEmli-tTH, SRR, i E 4 2
A. w5t

B. HOZ—

C. HEPsbrfELAZ (ISO)

D. A/l

167. BUEBSRZHERITH?
A. mE

B. WiHZH

C. T H BIRA

D. miEs

168. f&IEAE 225 M2 A IBCIE AN B B P AR sk . R A IRBEIE, E EAH
BRAH R R R XA DL WL I 20 I HLhE 2] 1IEAT 3 2 B S AT AP 4k
VENIH 2228, DLW —Fh TR e 2 18 i 7 R ?

A. THEFEH

B. BIRHA
C. ik
D. HERRHK

169. filifE /AR i, RERARGHK, HEZHB SR SRS, KK
WRRR 592

A. AR EAhEE

B. %

C. =l
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170. 8 M ri#fE=HI& AN, 1A riEil LCL, 35 7 il

. JE R

K& 7 RN, EORESRRAIRA, T H 2B NIZEA TR

A.

B
C.
D

KRR, 2R BRI

FERRAJE RO IURT, I REHR AL T2

Ot A R AL, (I 22 P[RR A HL AR A R
C R, HE AT ST

=N

AE

i

171, ek vEfE R i3 7, BRI — 2/
AN AN AT A AR ?

A.

B
C
D

PRI R A
- ANERR IS AS
. T A
- VR A

UCL,

N R PRI

FORF AN ] AT ko

172, RS TR R BAT EORERE, SR A R AT . BRI B TE 5
(FI AT ?

A.

o0 w

Ji B RAIE A
BRI A
Joi B ) A
A

173, Rt DU AN H A B R o O AR Y 2

A.

B
C.
D

Pt o P
- St R fRAIE
il ot

- S R

Jik?

A.

.

B
C.
D

P
iR ged
FEREl
. R
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175. BiH AT, BUHZHERR] H— ADRSSARER R T B R R, B A R BBk

BORTARET RAEFF B0 B, i R ATt
2t B

Pt

R e

[ e

o0 wp

176. A APIER: thee. W, MRER T ERERN, PSRk

R R, POZHAA?
A. BUSE Scatter Diagram
B. #ifE& Flow Charting
C. ##ld Control Charts
D. H 7 Histogram

177. fERu Y, Bl xR, mar
A. TCiERIWT

B. PINACER IS RIEK

C. MAEEZ AR ANEE

D. MR H] 5 & LR

178. what will not cause high level customer satisfaction?

A. Understand customer expectations
B. Accept customer expectations

C. Evaluate customer expectations

D. Manage customer expectations
TR AN AS SR s R R R ?

A. Tf# e

B. #& P HIH

C. PFli% /e

D. EH%

R

o VREEIX A

179. £ 1000 /M dh, fHEHIH 100 DEEATRCE, R 1 TR WM BT S il i) 7 7% 2

A Giitdhee
B. GRFEANRCH &
C. K&
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D. #uAK

180. WIRIT T B M 45 A4 vay St o & R E I R I 2R 2
A. FiE®H T Quality audit

B. i #r Process analysis

C. JiEMA Quality cost

D. 7##4r#Hr Product analysis

181. A—MRESHEARA, (HAEMARRAS, WERAAZIIRK, ROz iz ?
A. THEFEK

B. =il
C. sk
D. ff

182, —Z AR A — ™ AT A, HARE Y
PAR WA 3% 2

A. AR

B. JE ikt

C. o

D. f&filVuH

183. M — A B A ?

A, Bk IR 55 AN B BRI A A K A

B. PRAERT A R 7 i AR 55 AT VAt A 2 A
C. ™ i BUIR 55 BRI A AR IR BA

D. 7 i B 55 BOA 9 A ZER T AR IR A

184. W MPLeR R SRR, NiIZRHA 4 TH?
A. SEE ¥t

B. FAEEA
C. brtFxfid
D. =l

185. WHRFCEMEEH MR A?
A. TEBRELA IE4E T correct action
B. ELAH R H ATl DR 2% T 5 AT 1) el 4 SR LB &R
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C. SMIEFPAR LR 7 S A 3
D. EIRPINACEZ (8] H5RF

186. MWiH CARM, I H HB\ AR AATSET B 58 2 I AT H 58 2 5 W FE TR, X4 7= D
IR A ?

A, — LA

B. TR miA

C. bl

D. PFflipA

187 Wi HAMIEAESHER, FFREBEARN R BRI RE N B H 2P H]
A J5:
A. Hus K
B. il &
C. &%
D. HITK

188. tHILLL FRFIH AL, T LUK R S ?
A. SELENA

B. &bl L

C. LA iff

D. Fif A -

189. "I IHIMRAN R 3 0) 2 7 i = B R e K 2
A. Filjj Preventive

B. Gfakbf Defect Repair

C. @& Fitness for use

D. 4| IEf4i Corrective Action

190. " IHIFHRIGTE Jo B Fs AN PR i 4 41 3 2
A. NIBHEA

B. JE—Eit AT GREA A (] S

C. WiH KA &3 A

D. — UM AR B BSA 1 N

191. Where is cost of quality included to?
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A. Quality Plan and Quality Control

B. Quality Plan and Quality Assurance
C. Quality Policy and Quality Audit

D. Quality Policy and Quality Report
191. B AR A?

A TR RIS B

B. Jou &R 5T & ARIE

C. Ji BB b & X

D. J5iE BRI ER

192, TiHZHN T #, DR RE S H S B2 AR bR, HApym Hir?
A, I RE S RAFRITH iR 2

B. % B SR

C. Wbt T E 5EHRNTUE

D. Lt SiEmir g

193. FAMRITE MUK o & I R A A ) A 2
A. #=iE Control Charts

B. Ji&E A Cost of quality

C. W EFEKE Pareto diagram

D. JiE# il Quality audit

194, AT tiEEERRAENN S RZIH 2 EF AR, AWM TES0E?
A. FEHI

B. HRIEHE
C. K
D. Husi

195. SEIGW AT ARGl 2 /AN R R ?
A. 24

B. Mz /Im]

C. 34

D. 54

196. The project manager is completing the project the final product is finished,
all defects found to date are corrected and the product is delivered to the client.
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The project manager announces the end of project. A week later the client contacts

the project manager because they found a defect and they want to project manager

to repair it.The client claims that the project is not yet closed because they are still
testing the product.

How does the project manager respond to this situation?

A. Tell the client that the project is finished and there will be no repairs to the defect
because warranty period was not defined in the contract.

B. Correct the defect and tell the client it’s the final repair to defects.

C. Ask the client to send a change request to change the project scope statement.

D. Correct the defect and get formal accept from client.

196. OIHAMAK TR —NIH, &E=mO&5% L, BHICNERPTESEHCAINELE,

HHM MmO % Bk, SHEHEAAMEE R, H—HE, BTEKI T —A8E,

AT R I H &8, 70 H A BRI T . &P AR H IS RS, BT ERXS 7 Sk

AT KAEIZXAMEDL, W H SRR AZ A 782

A. HFES, BIHOZ%T, BTaRPRIEGEMREN, A ZREE TR,

BIEZERME, JFEIRE X G — O S BE T2 1E .

BORK PR AR IR, B A TG

CBIEZER MG, JRR 3% I E .

OO0 W

197. A project manager wants to identify the causes that product the large majority
of the problems or defects in a project.

Which tool should the project manager use to help identify the problem areas?
A. Pareto chart

B. Flow chart

C. Control chart

D. Scatter diagram

197 550 H 22 A S0 E 7 AR 300 Hh K 2 1) Rt s e 110 S AT

S B e v, T 22 B N A PR T AL 2

A. T EAEHE

B. miEKl

C. il

D. #iK

198. A—ATH, MEIsHm b — AN AT h) SR b, 3 R 0 H 23S A 2
A, KSR, AR
B. IRt AKHBUE(THIE
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C. fEEAL, AW
D. izl i BB ARRER SR, Zug AT

199. Who is responsible for creating the quality management plan?
A. Project manager

B. Project manager and team members

C. Quality manager

D. Quality team

99. JiEE HHRIZ YESR T E R ?

A. TiH 2

B. T H 23 J AL 7

C. miEsH

D. Jii&EHIBA

200. Which technique uses information based on “why-why” and “how-how” diagrams?
A. Failure Mode Effective Analysis

B. Root cause analysis

C. Flow charting

D. Parato diagram

200. LAURWBIREAREH 72TV A - i AN BRI E R

A. KRB FNFENE 73 B

B. HRARE

C. nfEK

D. MHRIEH

201. Of which part of the following is customer satisfaction?
A. Project Quality Management

B. Project Communications Management

C. Project Scope Management

D. Project Risk Management

I R R TR B — AN By B2 PR 3R 7

A. TH e

B. WiH i B

C. T H yu [l B

D. W H XU 2

202. What is the goal of a quality audit on a project?
A. Deliver higher quality products.
B. Rate the quality of a process.
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C. Identify inefficient and ineffective processes.
D. Report project quality to the sponsor.

T H BT H AR ?

A. TR S 5 )

B. i AR o B VTR

C. HHMRRR AR i

D. #HIiH i EHR S A K EN

203. Which of the following tools is used to show the frequency of occurrence
of a particular variable?

A. Histogram

B. Scatter diagram

C. Control chart

D. Fishbone diagram

S HUR— 35 TR AT DU SR SR AN R e AR R AR AR 7

A. BHH

B. K
C. il
D. 1 H K

204. LUR I f il Bl (8 IR R I IR ) 2

A, SHILANANESE STEPME ETEUR R, R ke
B. MHIL-EABENLIY RAEPIME T ECR R, Rk
C. MHI-EAES R S PIME LB i, SRR s
D. HeiliEs: i m e P IME LT s RO, SRR

205. RN EREbRZ DRI R R ?
A, BRI R B

B. HEDHT

C. =i

D. it

206. FAIMRA TH AT BLRI SRR — S5 PR S AR A 0 T H 7= A TRz, Wi e i H A
?

B A 23 A

Al

DErarany

R

o0 >

207. The project manager is planning an important concert which shall be held
one year later, this concert is very important to your company. In order to make
it successful, you reviewed some relative historical information for a failed
concert which organized by your company, and you listed all the relative factors
to make sure your concert will be successful, what technique did you use?
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A. Root cause analysis

B. Ishikawa diagrams

C. Pareto chart

D. Delphi technique

W H 2B R — 1 —F e AR EE RS, X MEB SR TARMTA R R H
N T BRI R 2 ), URIENE 1A &) 2 BT A 20— 3 R0 ME 2= BAH G I s 8, I BAE T
A AR R A R AR R AR T RS 4 B D28 75 o VRIS B AT A BOR ?

A. TRAJE 7 b

B. AJIIA

C. o &K

D. ZE/RIEHA

208. AR TV B H S, 1T TR IRAACEIIH . K A IE 2
BN, AR 7 A R RIS i T DA 24 <k o 47 1) o e A R IR T mT DA B A 2
A. I

B. i
C. mHK
D. HRTH

209. PDCA ff¥ & ek 11 2

A. W. Edwards. Deming J&i /i e 52 {1 2% e 5 1
B. Joseph M.Juran ZjKeZijje’f >

C. Philip B. Crosby FEF|ife 757 #i L

D. Walter A. Shewhart 4 FL4F

210. ELRIE ARG FF A A LU0 TR, AT DS A4 Sk se 8 ?
A. FzEHE

B. #&AT

C. R&EME

D. iHM BRI

211 AT R AR il DA E A2 15T Srbn i, X2 B ] i A 2
A. ot

B. E#H K

C. BREEANK

D. BEmX

212, A, BN HIEL 0.01% Ll i) 7= St T ke g, XA A4 54 2
A, FRFFXIE
B. HEMA
C. sSEiistit
D. ZiitHhift

213, HAEBRET, ROE FRERIR™, XMIREI 1 AB#ig?
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A. EELEHHLEEE
B. X #i
C. Y #it
D. Z #it

214, BHJEH I BN H A PR S 2
A. BRI B e P

B. it H 1A

C. HsuiH HBA

D. EHIUH FIEA

215. WHOAL W, &/ aEEE, JFacRu I H BB E . Hh— AT E iR 5%
FUIRAMGE, WE PR ER G T — D ARIE . TH L IZAR T A AN G8can
i 2

A. ZIEEFRGE, A2

B. KB MRHE, AT

C. ZBSZE RS, ST H SR 2 75 2Kl

D. ZHENRAE, HRIEIH S5 W7 75 22 5

216. 360 Exmeda?

A BT IRIG RN SR DL SRS S

B. NZRAFKERE, W EHWT. FEFRFNTEAR, REEANGRE O R BHE R
C. R MFIL RS ENGRUE DL R BHE B

D. ZMFEA SSRGS DL B 5 B

217 T H BN C&HlE e i 7 HEAMN . FEPATIERES, SR T — 2B, 2 TE 40
ATIUE WFEAKIN, 15 171 100 H 2 B RO EAE AL T ?

A. PR I H F A

B. ##A

C. LB AWBIR, THEHJR

D. SEHTEEAK

&

218. SHpE IRt R EEMN TR A A2
A. B Esteem

B. H¥&H Self-actualization

C. 4# Physiological

D. %4 Safety

219. Which of the following is correct about responsibility assignments matrix?
A. High-level RAM can define what project team group or unit is responsible for
each component of the WBS, while lower-level RAMs are used within the group
to designate roles, responsibilities, and levels of authority for specific activities.
B. All levels can designate roles, responsibilities, and levels of authority for
specific activities.
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C. All levels can define what project team group or unit is responsible for each
component of the WBS

D. Only one level

KTHATTBCAERE, L BRI 2 ?

A. LRI ZAN RS, SRR B RE n] 5 e WL T H /N B 43 ) 7 5T AR
I R EE R — 8 2 LA MIRZ R 5T 7 FoHE BRI T AE /N N, O BARTE BN 4 BC A 5 HR
TR BK T

B. Frfi MRl ae N BARTE BN o B M . HR ST UK

C. Fra I ZHH ] g WLt H /N B 5L 73 71 7 57 A 7 2 AL Wl — 7> AR

D. Rkl —1ER

220. WA B REARBLG B 1 7oK 2
A, FIHETHE

B. RAM

C. RIEE

D. HREE

221. WHBFBARES T — AN NGB B AR M, S TR — MR T &, A
FARNGBIRAE T — Mo T &, (ER S TREITAR A FEX MR N R T7 %, 1
TAEIRA T A4 075:2

A. 55

B.

C. ®E

D. S

222, URESHIIRE]—ANHAEIH K2, XA BN IR 7 . JE R JFE R I H 4
B Hod — 8B ARSI, AR TR R R A — S TE T R S RS L AR A NG RO T A
BIXANBA, NAZE A ?

A. ST R RS I B 2B N R S O HE R iR

B. BN T TR PR 1 L

C. 1EBHAR AT A

D. i@ EXME, HAMENHRRERIMH T,

223. TiHGE ARG, TH & ROZ R ?
A. KiEgA

B. e

C. BRI TR

D. HAthmi H % HAIBA

224. LLRWBA 52 T 3hE s 75 2 B R R A R ?
A. il
B. B
C. ot
D. M=
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225. MM ERoR TR ZAE AR A BA R Z TR R 2
A. T HE K Resouce histogram

B. A
C. MK
D. RACI

226. TH L ZMEEAN R T b, FFEEE 7R 2, B AR R 3 R B T 2 R
RITH, Rz FKIBARMA I AT %, R 2R E L ?

A IRER

B. AR

C. 5%

D. MR

227. HBNFH P
HOUEAAEA A B B
A, IERT B
B. =&k
C. RIPrE
D. kb

AREIARSR, (EAEZ FEFEIEANRE, EoR TR, I

n

228. {EUH AERLAIIE, BRI EEBIANG, T TR 5 AT AR AR A 0 ?
A. 5l

B. &ALl

C. Tl H 2 B B N B R

D. &

229. PREG—ASREEITH B, RIS IIR A ARG, EAR TR FH G O N R JE,
MAS 5 B> 2256, ANE BRI R B TSR AT 0 T H 4 Dk 2 =) e HE— 351
ok 2 m, 1.

A. fE4, iEHARAZm

B. AL, IFiPAtiAl 5 H Al R A #HEEE S SN

C. ibAbZn, ROl S p i

D. HR#EAFHEEN, 41

230. REENZEZZIHSHE, MIZHKIE?
A. BB EREREE

B. ZHZU I H il =L

C. &N A A8 AT R I =

D. 360 J& x5

231. NEWATHEAL PM GENEEEIN 1 B 51 i) TAR RIS L ?

A UMV
B. HIB\ALE)

Ui lAl heludd.taobao.com 3RS PMP AL ZiRE, BEH PMP KEMEi%,



http://heludd.taobao.com/
http://heludd.taobao.com/

heludd.taobao.com & 1% % 4

C. Sk
D. WEMRE

232, ik A IR GE B O AU mr kAT Y 2
A. NTT

B. ftmR&E

C. H#IHl=

D. &R TS

233. IiH B E BB R nT 2 AT N, b T DA R — AN R ?
A. AT H HBA

B. &I H HIEA

C. MR TR 2

D. EHITH AR\

234. WHA BRI, MizEPERIIT:
A, HITT VRGN EVA B E R

B. &£ A

C. s R 2

D. @ 3LFE kRN

235, R EH AR BT B T (R AR R 2
A. TR
C. #it

236. Which of the following is a negotiation technique used in conflict resolution
in project management?

A. Focus on interests, not positions

B. Focus on results, not inputs

C. Focus on methods, not personnel.

D. Focus on achievements, not rewards
FEIH BB, NIRRT g g rh R 2
A. KERIEE . AR

B. LR, mAREH

C. KyEHZE. MIENA

D. KiERCR. TIE2m)

237. TH BB BN AZAEA A R 46 2
A. NG — BRI E R LIT G

B. TERTBLAT AN

C. BT IF 5 27 I H A= i o 30

D. 7L H 45 A
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238. WiHAMAIA DRI R AGESINGIH , Jreghi 2 s, KRmAmH g B ?
A, HEITH HIBA

B. @B H HBA

C. FHITH FIA

D. MR BE

239. THZMMIH, 72 NREREEEN 5 L. RIZFIRA R I, 2S804
A7 REJIEIE . 1517 50 H 242 2 TR B A] DLERA5% 515 ?

A. IRaeZ

B. KA

C. HRREZ BRI Ah I H 2

D. Ni#tiks

240. THHATR, AT —NFA, TH H
A. BEEESERT

B. EHRR

C. BRI 55

D. MifiE

241, BIREJTER:

A I 1] R B B A T ) AR I 1] ) 267
B. EoRFrE T LA A 2

C. FlUR ARy K B 7 B

D. SoRm MR 8]k AR 1K

242, WiHBINC i, 78 EH FR, NIz A iR TR BER ?
A. BIBNEE 5]

B. KBNS

C. MhREH

D. JEAFM

243. T H BIPA—fieze 1 AT iRLER B ?
A, BYE. B R R
B. R BH. . VL.
C. B B Fa. k.
D. B & FiE. .

ER
g

=
2R

244, THZMAE | — A AFE S SO SR, Oy 7 Inss JBAE, MiZ:
A. BIBNEE 5]

B. fEHrn

C. T AN

D. KEHIBA
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245, M5B H B AL AR AR, JAr B BARR 506 I i) AR SRSk =, 0T H 22 28
XFZBIBARR REAT BRI, H AT IEAERE — N R ?

A. HEETH BIA

B. & ELIH HIBA

C. MRINT 5 2

D. & ¥t H 1A

246. R 2 M FIANER GRS, TH AR T FIA, 34T TR BB 2 5
B TAE I, neR 75T, Refe NILE BARIE IR, FFahfatRIFF R T4E. 50 FPLH 85
RTEAT AT B ?

A. FTERT B

B. JEH B

C. BEGME

D .M B

247. RIS R R BAR L5, B4l — B LM (AGGRESSIVE) I BEX £ 55—
BB, ARCERIR T %W, [BIEERIRGR 5%, (BRI, RuEss?

A, PR ERIE T

B. AHELZ W), [RLEEAHGR, Z2—JFhaRA s iy N E 52

C. LR FH A (e 2 XA

D. N R 2R B KU

248. WTH BIAR A AF AR I scib 257, T H S8 B e N RN T3 22 ?
A. FRINESR
B. &M ZESR
C. #m%ER
D. Zmg&%ESR

249. fREHE—ANEERIH, BB AAEILFEK E S, EoBfESat. K& —MEArsk
K

A. FAHEHE

B. MEMLEIRA
C. 59%HkE

D. TiHMHLH

250. fillE AR LU — N LA TR ?
A. B EITH 1A

B. 41#miH HIBA

C. & ixuiH R

D. MRIN S HIE B

251. AEMS R RN o P A VA 3 B A 1R 5 302 AR R — 350 2

A, FAH
B. AFrcR$EfE
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C. BIBA % 5)
D. &b

252. PR HEAR A L ANl S 2
A. i inks R

B. LT Ehs /R R

C. SHnsmRz kR

D. 4eviit. s & ek

253. BPFEA A B EOR AR TR . R0 H PATIEREF, IH 238 R IR EX A R,
MIZFEIEAERT ISR 7, DH A ER A AIE?

A. fERZBHE, AERFRE

B. Al HZ B

C. R, Mg S0 %5

D. 55 H FIBA R 7 22 i

254, R R ITES, A5 SO R RO AR I W 2
A. THDGS/ fifE ke e

B. ZAl
C. &l
D. fiig

255. WG THINAT AL ), RAENRASI H & B R4 s 8 ?
A N R B

B. MREH

C. BRI BHE 2L

D. ZHgmiH BIFA

256 . A project manager can BEST resolve the differences between the
requirements of one stakeholder and those of another by saying WHICH of
these statements?

A. Let's look at why there is a difference of opinion on the requirements.

B. There are many points on which we agree. I am certain if we focus on them,
we will find a solution.

C. This discussion is getting too heated. Let's regroup to solve the problem
tomorrow.

A. I have made the decision to resolve the problem this way.

—NIH 2B A AT ARG R FEADTUH F RN S HET RN REIM IR, BN 1215
TR I N 25 2

A. EBATE B N A A X AR ) 7 KM A

B. RZT7HIATE R NN —2, FAE I RIA TS T o &, AT AR Bk 7 %
C. SRIMIRCARAZL T, AEFRATI R 355 7 4H W 1R R A )

D. & it i 77 2 kX A e 3t
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257. (RRIEEZATH, BINURIEERLE, (i
A. SO

B. %R I

C. A BRI 5 B A 4

D. 4Rl A ikiE

258. T HEATHRST), FA TAERCRIR S, THEHEAES, AR, TH B A
HRARMRR I H 2238, w15 H 2B 17T ?

A. JBERT

B. AL
C. L

D. &SR

259. IEHAVRIG—ANIE B TAERUR ALY, = R AR R R AR L0 B & 5 R R, X
R TS 2

A. BFER)

BT

C. &SN

D. et

®

260. VRIVITH 75 2 — 2Rk L % 4 ek SeE AT, T 2 L ME— 1) 5 S0 AR R
HARANRE 2 HRAT -

o] ATl ?

A. TERICIR

B. i RS HEIBA

C. FHAGIMEISEIE T

D. &b

261. YRAESRAEFFALIF O H 22, TH P 2 — A R R IR BRI . IR
() — LR REZE PR AR 1A IR 7 ZE AR BT, R E AR

A. 5iZHRERE BRFISRAF O 5 BEE

B. [al 2V, 15RO HE BT i

C. XM SE o BT

D. 7EPLR AR B 3 OB BRI

262. {FNTH A, IRE1EZBIHIERZA T IR—Em AKX TR AT REhH R, 1K
RSN 7R M, 800 H FB L UR .

XA RARNL % ?

A BUH R b

B. A GEIAIRIBIMEIEE, I — DN REEN AT 2B, 5 S XU

C. FEBrRRhHIEL, f5E BR-Am S b BE, fd f l  5R AT 2l

D. AT AS GRS R 21 BA B 5 fiff Jre

263. A (delegation) #HFERHKIZ?
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A7 B T30 H s A R BRAME R
S I H B HACR
T IH LB (A
et A NG R &

o0 >

264. RN ICAESE, NOR FHURFEA?
A. HFZEAARE R A

B. ik e B s

C. R AYE SRR A

D. Myers-Briggs &7

265. PM finds out 2 team members always deliver low quality work. He asked
the manager of the 2 team members and he learned that the two team
members are good at mistakes correction when attention is brought to them.
What conflict management skill is this PM using?

A. Smoothing

B. Compromising

C. Forcing

D. Withdrawing

BH 2B AIIHA 2 ABIARA B TARSRARZE . ity XA R B, 1 AR
TXPHAN B R 52 B 5eE: Ja st S AR A s S B 5 o T In) X A I H 48 BRAE R 00 2 MR o 98 HlL
A2

A, R
B. Z
C. 5mif
D. Hug

266. HHAATE A, DB H FIBVR A EIT T, WH LBk AN DRTUE, A
AR LRSS R ?

A, BRI e B

2B H HIBA

LT H A

T H A

00w

267. 4 team members can not achieve agreements on one problem, and this
problem must be resolved immediately, what will the PM do to resolve conflicts?
A. Withdrawing

B. Forcing

C. Mitigating

D. Smoothing

4 K7 A B 5 BFEA Tr) AN e B — B, AHIX AN ) s 20 sy g v, T H & TR AR R fE
PR ?

A. HHUR

B. #id
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C. W&
D. &N

268. I H 1A AN SR B N TR B 1 223807 AR AR, 1B KBRIRER IR, i A EER
R RE, SRR R E AR E o LI 0 F 28 3 RER R 7 A R ) AL 2

A. il
B. TX /g ki)
C. Zh
D. [n]i

269.A project manager has faced serious disagreements between two team
members and has decided to gain better understanding of the situation before
taking an action.

Which of the conflict management modes is the project manager used.

A. Compromising

B. Smoothing

C. Withdrawing

D. Collaborating

57151 H 22 #1195 44 AT BA B 53 2 18] FR) 2 B 4 e, s A2 R BT B 11 1 A S8 22 I 0L
T 28 PRASE FH 02 AR W — A SRR T 56 7

A. Zh

B. [AV

C. #iug

D. WME

270.A team member makes a serious error that is left uncorrected on a
project.To hide his error,the team member intentionally misleads the rest of the
team on the work they had done.

After discovering the error,what conflict resolution technique should the project
manager use with the team member?

A. Accommodating

B. Compromising

C. Withdrawing

D. Forcing

T H BN — 2 B R D H Al 7 — A E e R, RSRYIE. 7SR, FbiIcse
B AR, 128 A Mo vk 5 HoAb AT BA RS 52

TERIUXANES R G, T H 23 B0 1% A BA s 72 SR BT — e rh 5 e ol 77 3K 2

A. %

B. %

C. fiuR

D. a&ifil

271. Two members of a team work side-by-side.Both are productive but their
problems approaches are very different. This leads to frequent arguments and
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distrust.

What development stage is the team probably in?
A. Forming

B. Storming

C. Performing

D. Norming

BB ) — AN R IR B X =AU TAERE AR 5, (EABAT T4 B 1 ) AR R 7 V5
NAE . X FEIE R SR M EAEE

XA HTRA H HTAL T BB A FE i — AN B 2

A. TERL

B. &%

C.

D. ¥

272. During a conflict resolution process,project manager seeks individual
opinions from team members.

The project manager uses which of the following resolution techniques?
A. Problem solve

B. Forcing

C. Compromising

D. Smoothing

TEff gt #Erp, I H SEAEA S — AN TIH R A ANE L.

T H 22 PRAE R 2 DL WA ph R b 3 7 102

A. fif ki) @

B. s#iE
C. Zh
D. %tk

273. VL RURAHE R T Ot RN ?

A FENEAECRFE GRS ANIHIEROR L5, N H BRI 1 ok, 2w 52
THH A AN AL

B. AL HZHEEI, HEHELZANHH, HAELEEI, AFRTHHRE R AN

Iz
CONSI AL A T, R HIUH TAEF R oTwk, SR A SN N2 7 SN2
=

DB R 5 T, FG I H T Tk, U5 e T = A R KR
3

27470 H A FESE A R st H ., RIS — A N PR
TR Al N 1% RO S R R 2 B3R AT

A. il

B. %A

C. &

D. JHh
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275.350 H B AT BIRA RS 5 1) TARSRL, N SR ?
A. MHEHTR

B. RIS RS

C. B/

D. 360 /& i3t

276. HHTIUH I REAAGAL, BIA R 032 [ EAHHEE DT, TARARABIRNG . 135 R 0 H 22
Rz R AT 207 AR R S TARRIRR L, HG 5 BN AR RE /1 ?

A, e AN, € WIF 2 R A% B H RS

B. &g NIRELEE MBI INL 5 m LA RE

C. PRI ASR R AE T2, DAINSEIAE A TR R

D. A ML T2, ANE R FB

277. Two team members have conflicts on one topic, PM want to solve this
conflict by satisfy both of them in some extent, which conflict resolution method
will he adopt?

A. Compromising

B. Confronting

C. Collaborating

D. Forcing

PIAN BB 53 7E AT = A ph 5, T H B B P IX AN RS, R T ok — e FE
R, A AT LR BU R W AR h R Ag e 735 2

A. Z

B. Xt

C. &1k

D. s5#id

278. You are the PM of one project, and this project is very important to your
company. One important key team member with special skills is needed for
your project per the HR management plan, and per the resource calendar this
team member need to report to your project now, but when you check you find
the team member is working on an internal project, what should you do next?
A. Negotiate with the functional manager which the team member reporting to
B. Ask project sponsor for support

C. Acquisition

D. Virtual teams

PR —DIH I H 23, X ATE X TARTA R B2 R4 A R EE B R, 7RI
T H 52— B R AT RE B B 0 S B A BA R B, ARAE BRI D7, IR SR AN [T AR B 7
AL PRI, AR ARk 2 B R I A BA s 0 T CARAE — AN E b, AR R R FOZE A 752
A. 5z B\ A B RE L PR

B. b KNG TR
C. #3

D. REHHIRA
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2790 H Ca e =02 T, BHHASWZLMR, IR B H 48 A 1 TAEAH
HEL,

T 2 B LR AT b 1 A kB3 [ 2

A, EEGERR, IRICEZ T H B

B. Sk H itk

C. JFRBIE K

D. R XS

280. T H 2B G B IRA L BERZOCSRMIUT < A N XU S5 il AL
T TR Ao 32 e 7 A R R A 7 R AR AR R 2

A. n)EE
B. B SHEEEE R
C. MhREH
D. PN

281. BIHIRK, EHE, HEAARK. AFEKES . DNEEE PM Mz
A, JHEERIT AR KT

B. InsmiAEBIA

C. JRALIE = AiAm AR

D. Z/DZORER &AL F K

282. —MNHCA 1 &M, EARIREAE, RIEHK T R AN EERIT 2 ERE LA,
T H Ab T4 A FE e 2

A. Jazh

B. #ikl

C. P47

D. Iz

283. A project manager is leading a cross-functional team of 12
members,including the project manager.When creating the communication
plan,the team identified two additional stakeholders.These tow additional
stakeholders are the project sponsor and PMO manager.

How many potential channels of communication exist?

A. 91

B. 80

C. 65

D. 25

H 2 P — S HRRE IR, IR AR NAENA 12 2Rt 7E0) 8V e B iR,
R\ E H 2 BEAMOTTE T R]RA. X 2 ZFSMIITE TR/ A28 H K EANF PMO &8,
TEIEIRIEf /052

A. 91

B. 80

C. 65
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D. 25

284. —AIIHIAEIAT 6 MTRN, (HABHEHKIEA 11 MEENT RN, AT
H A BE 3 I 2 /2%

A.15

B.30

C.40

D.121

285. Ny TARIEHIBAE A IR (correctly) #2 T HAME R, TiH AR Z:
A, JEE L DE

B. HERRELT

C. At

D. fEHZ T — %N

286. /A E—ANIH £ IR E E AL H X AN H 3R % A& AR RE?
A. RH

B. v4il
C. A%
D. i

287. NwIE R AR RO H BEEE R, ERIUH 2B 1RSI S ARG RA T
TR 1. AT H LB N 1%

AREEAR T

MERAF RZFRRE, AERE, POV SATHE

R AR RIEFRE, AERE

T H 4B H e R AR

o0 >

288. WHAH AR BREN T?
A. BT R NGNS 5
B. #EH HAx

C. €A

D. ZHaui H 1A

289. WiHZLB ST AN REL B H %I H R 22X AR . T H 222 7 2 (A
AL X A T AT RA IR R R AL B =1RA)E, XA 5T N2 T[RRI H 7R sk
it AR AL AE %A X ) — N EOR SR . AR H BEATIN, I00H 2 BN 1% 2

A ABERARX G157 A H 350

B. XTI NEALY)

C. BT H & 2 2 BORESR, S5 X5 Nt 4TiaiE

D. BUiHIERELE, KBS

290. WiHABEMAFRERKK =N EREIH A G, 75 EIMETHR 4 LA J5 1 ?
A. il
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B. TiHEzh=W
C. IiH BRI i
il

291. TiHZHEAMAIHE N, —AE AR, —AE B [H, Jyl ik ai (] i ok i
JS2 U A {8 ?

A, AT S T I

B. il ML RITAEAARIE, T8t Sy iE b 1R

C. ﬁtﬁﬁﬁb@%uﬂw

D. HZAPNITH N EIBAE 53 BAR G RIS T I 's, BGE I TAF 215

292, —AIHA n M RN, ZANTHA 2/ KNG IEEIE?
A. n*(n-1)

B. n*(n-1)/2

C. n*¥(n-1)/3

D. n

293. HiH=W E, BIHZMEIAX A5 N CXPHHPRBTRN) KAES52W
RER I 2 P EOW A R X2 LIRS I R B s ?

AT RN

B Uap kg

(EBERab

T H R

onwp

294. HilEmi H iRy, BUR R R AT PLgy = 3050 H AE R ?
A. Gk E TR
B. Vi@ EHE LI
C. EERFIIL
D. XBE#H IR

295.75 H HBAAZ REAAHIBN, FIBARE 2ok B AN A 2K, ANF g, T H SR N%E A KA ?
A, RGENKAG, BT

B. Wi HA B AAG, il

C. RENEAG, HEHEEW

D. WiHZH kA, iGN

296. Three capable senior technical team members are added, but three
months later the PM finds team productivity is decreased. What is the reason?
A. New team members' coming decreased team members productivity become
lower.

B. Increase of team members increase communications channels which affect
task implementation efficiency.

C. Team members trust is harmed.

D. Scope is added, new work added.
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T H HHN T =2 BT IR EARN G AR =AN T 25 T H 2 B R AN A BA AR A 2 ST
TRET . ZRNHA?

Ao HRER T, ABTRA R R A R AR T

B. HINTUH ot R BN 7 VAE RIS, X R AR S IAT AR

C. G ZIEFEAEREL T )

D. JulEHm, Frelsgn v TAE

297. R EIBN A SR B AN R E SR IX 300 H Rk b1, T H BIBVREAT 5N, JE R 5 A
T I ARG N 2 /b 262

A. 10

B. 55

C. 15

D. 35

298. A project has encountered an unexpected technical issue.The senior
technical lead suggests a solution which is not accepted by some team
members.As a result,the senior technical lead becomes frustrated.

What kind of skills should the project manager use to resolve this issue?

A. Soft skills

B. Hard skills

C. Training skills

D. Forcing skills

TH B R T AR IURE S B ) R, A AR T LR AR R T SR 5 A AT A DA A 14
%o GR, EBBARGFRZ T .

T H 28 3 S 12 R FH W e e S e X A il L 2

A. BERE

B. m#HAE

C. HrilHiRe

D. ke

299. fEHHEEI B, WHASB T EAR K G, MRIETAFES, 200 H B IR 32
BUBRAN, 155 1) ARSI T2

A, AHETTH 1A

B. /= A A

C. TRADH

D. 4@

300. Which of the following is a forecasting method?
A. Time Series Methods

B. Push Communication

C. Pull Communication

D. Interactive Communication

N BIBEAN A& — Fh S 7 v ?

A. ISR FE BT
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B. #ExU4iE
C. Hiay4iE
D. 2 H 4l

301. BIHZME AT —ANHHE, A&MENLST 6 MK — T HE BB, [R50 H S Ak
BT ARIMHSN S T RN AT HPATH, HPPATRANEIT T AR, AR EL T
B PE A WAL ?

iy 19 %

iy 9%

BT 9 %

> T 19 %

o0 >

302.75 H HIBA A B AE 2 AN 5K o BIBABC & T30 H ) S0 BB, 35 2 R i A i H A
K E AR BB RIIF H e b TR &

T H BN B AR ?

A. M EMTHE

B. [AIHAERFRE KIETH HEE

C. Ko kds B A k)

D. BILHUSARE S5

303. —ATEEIRIIE , Hrh A SCHAR I 7 ZTH SNEERIE . il 2 B B AT
BRI, TH 22 R 1%

A, EFER BN HEDT, ROV S s 1 N A ) % )

B. k#Z AR BT

C. Zmgt s

D. XA FMFER, 21T BALRIES

304. MRAETHER T, MZHBEARRIT A HIHZBEEARSAK, #HZ AR,
e Y | RN AR Wk

A. HH

B. 4

C. #%%

D. Jk#t

305. fRIBE|— MM, HREU AR fE R T7 2

A, HE
B. %

Ui lAl heludd.taobao.com 3RS PMP AL ZiRE, BEH PMP KEMEi%,



http://heludd.taobao.com/
http://heludd.taobao.com/

heludd.taobao.com & 1% % 4

C. ¥
D. Jih

306. fRoea 2T H FBA o — A BT A i A B R AT e, R B A
A. filER IR, AR IS RIS — A R AR KT A AR

B. ib/NHMARA R AMZE A BT, 7RISR, W BEANE

C. ibfiEgid

D. Sfhikif, FFibARZEITABER KA TS

307. JARG RIS B 5T H BLAE MR HL?
AL RS TR

B. MU EiCH

C. TiH & H &)

D. XU &)

308. 9 2 SEMITH, W HYURHBL BRI 2 IR A A B A B SO E R ERE .
X LA

A, XS

B. MU P

C. F2H XS

D. AR RS RS

309. HIHABIEAEMT RN 2, RHIH RS . 5 A0 H 2 B3R A A2 A4 THRAECR?
A, EEBEERA

B. SWOT #AR
C. KR
D. fiiam#r

310. IREG—MEERR, XHRUEE DT, A 70%K T REMESRRT 3 22 b, X2t msksl?
A. FEIIA]

B. MU

C. %

D. B E

311, PURWR— TR Lk RS AE [ M L2 R0 U ?
A, R il S5
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B. XU EICHH
C. Tis
D. f#&#R

312. TiHZ IS E A N U, IR T U R b 2
A. EHHE

B. A JIIE

C. R

D. L5 AW

313. HHBAT, ARIENITH LB, WRAE AN E 1 R 00 2 BRI H B 1000 T,
EEXTIZAE ML 2, ARSAZ AR Ab B 2

A. [nli

B. JT#h

C. ¥

D. k¥t

314, A CRBIM RIS AR KA T, B HEPAT TR 10 USRS T 56 1) () IR A TSR £ )X
e ?

AL RS

B. NZ ik

C. AN

D. AR

315. EoHrIUH SRRV, RZ A LR — A T R?
A. SWOT

B. BBt
C. PIRHE

D. =il

316. —/MiH, 50%MERIII 2 50, 000, 60%M#% 1152 60,000, IiH LT M
PNz D7

A. 11, 000
B. -10, 000
C. -11, 000
D. 10, 000
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317. VLRWR— D] DA KU B AR 27 2
A, XS

B. Wit

C. HARGEINE

D. RS A4t

318. ARRBIHRM N AL T, KA AHE#?
A. BUZHE it

B. FreEXSIE

C. Mgtk

D. i

319. ZEE RN = A BRI X A ?

A. SRS BT E)  f n BN [A)RN AR UL ] £k 5
B. — AUl BAIE AR ()L B3 ] BB ) 0 SR U ESF [ At 5
C. ZERRIBEER T IENgH A

D. =rfhFEER TS A

320. —MNIHEARTE 110, A=A RAHEEFEL: A B, C.

A J7 EH 40% ML sS4 2 1.5 14, 30%MHL 2 K] 6000 /5.
B 77 %A 50%HINl R &2 1.3 14, 20% L2 FKE] 8000 /5.
C HEA 30%MHleit 5 &85 1.5 124, 40% 1Pl #KE] 7000 /7.
ZANTTREAA 30% I IRIFAAL, ARR LA T 5 ?

A. EFEATIZE, By EMV= 1.08 12

B. it BE, By EMV= 1.111¢

C. A%, BA EMV= 1111

D. ¥ BJi%, Ky EMV= 1.08 12

321, N THRAIE MBS, HSEEELR, MERZEAMER. N TR NE
HIrpoR, TiH & BN % A4 J7 A ?

AL Sk A

B. Wji%
C. f#/R9E
D. SWOT 43#7
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322, MR AN EEZE?
A. TR, B
B. o, KK
C. Mt%, FR
D. Hl%, B

323. When you adapt risk response plan to the identified risks, you should pay
attention to:

A. Residual risks

B. Secondary risks

C. Known risks

D. Unknown risks

A RET X U AR IR St U LS THRIS R 243 =7
A. B A

B. AR

C. CanRs

D. AR&1RUS

324. The project need outsource a specified material from other place, and PM

got the information that the price of this material is going down, so the PM

decided to add procurement and the project shall be completed ahead of the schedule.
which of the positive risk response did PM apply?

A. Exploit

B. Share

C. Acceptance

D. Enhance

5 H 75 Al T A — R R AR, TUH SRR R, MR RS IEAE T B,

DRI T H 22 38 o SNSRI, 1% 000 B LGt BRI 5 e i

T H 223N 1 1 TAR AR XU o] 55 2

A. JF

P
i =

o0 @
2
¢

i
HUI’

325. On the project meeting, some key players identified some big risks and
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identified its probability and impact, which processing?
A. Identify risks
B. Plan risk response
C. Perform qualitative risk analysis
D. Perform quantitative risk analysis
FETH Wb, —SoRsia sl R 7 — 2RI, I HafiE 17 ARG,
XML ?
A, TR R
B. AR XU R %
C. St E 11 KU 23 #r
D. S sE &R 73 B

326. Warranty is which kind of the response to risks?
A. Avoiding

B. Mitigating

C. Transferring

D. Accepting

PRAIESZ LA 08— JRURS: B Xof SE g 2

A. el

B. 4z

C. %%

D. #%

327. T H L BANIH HBAR I T2 5 7 AL kB, T2 BRE SS AR = 15T,
FEA Al 4 Y AR RS SR O R I OR 2

T TR A0 IS N 4 i 2

A. [A]ik

B. ¥

C. &

D. #%

328. —AUIHZBAE A F AT AR AR, AR 20 24 VP ATl T 2
PEESINFEANTIH BT AR SRR RIS H 223, R 2 H A 1 VP 7E[H]
—MYE B BORBINLEE TN . %30 H 2 BRI H 2 ?

A BRI

B. BRI
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C. W S5REFMSIEXRR
D. #1I4 Nothing

329. The project manager reviews the risk register during which of the following?
A. Meetings with the customer

B. Periodic project status meetings

C. Meetings with project sponsors

D. Formal project review meetings with the stakeholders

T H 2 BAE A I ik 5 2 o A XU B e ) 2

A. 5%t

B. 7EEHIH I H RS H TS

C. 5HHKENTS

D. 5F R AT EXINH P2

330.In which of the following should the result of revised stakeholders' risk
tolerances be recorded?

A. Staffing management plan

B. Risk management plan

C. Communications management plan
D. Risk register

EIERF AR K 2 103 AE N B — 1512
A. N GIRC &S BT

B. MUK LI

C. VimE it

D. RB&Ec it

331. FESCHEIUH I, I S8 — AR ANy BT A XU s A A
AR BB TR T3 2 P X Y AR U PR 7 32

A. [EIEEAT

B. #M A

C. ¥erpmnizsz

D. $AZAIEE

332. Which strategy can be used to deal with negative risks?
A. Exploit
B. Transfer
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C. Enhance

D. Share

DA W8 — o S o S48 g% 7 A FH] Sk A B 0 PRI 2
A. Fth

B. ##

C. &=

D. 7%

333. FHEM—IE A fis #7341 ?
A. ERERN RS
B. YO XU
C. FAFIGELE
D. HAHIRUES:

334, HE [T RN RS, BUH 0] DUE DU EmEERS 20 H <5 B ?
A. R R DAL

B. ST

C. Bl XU 5

D. WL i E

335. AW HRESHES B, BHBIPGRA TG AR, 1§ R X2 A ?
Al RS |

B. XU iR
C. JRUBEAT K
D. it

=
5

Y
W

WA

=
&

336. KA 2 fa, TRk ?
A. 7&K Residual risk

B. —ZX[: Secondary risk

C. filk %4 Trigger

D. % HI%mE Backup strategies

337. TiH &M gE R SR RIS EOR T 2 BN 0, B ERM T AT R?
A. BUENE ST

B. RS T

C. TS M E Dt
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D. @A

338. LU RIS R 1 TR SRR 2
A. 15 BIERAR

B. UM

C. RS 5 fmi il

D. JEBNEANGE

339. SRR s FH A A A ?
A. NEf#% contingency reserve

B. % Hifi# 4 emergency reserve

C. &# %% management reserve
D. WAf# % cost reserve

340. KA L, FFdsRAE XK et EOHPATE RS, BTHEH A T
A MTEE S, Sz R kA . I H 2B ROR B T AT R 2t ], AR i%?
A, TREAR T B

B. #ATRE R

C. 5RENEE, WhE XK

D. 5 BARE SR PF Al U 2

341, JAEh— N EAT LT (A EORAEORSEREFE I H T H AR XS BT i A e
XS H HIF A BRAETHERIEI, BT 7 — RO R 1

B AN KU TR 7 i ?

AL AR T

B. HRI Uy

C. XA

D. Wz #r

342. In order to identify risks as many as possible, you invited Financial manager,
HR manager, Electrical engineer, Plumbing enginee to the meeting, which way

technique you are adapting:

A. Brainstorming

B. Delphi technique

C. Interviewing
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D. Root cause analysis

N T RATREZ RIS, VREEIT 548, NHEH, A TR, KB TREMES N,
PRI TS & R 715 2

Ak A

B.fE/RIEHA

C. IR

D ARAJS A 7 i

343 )5 IEAEAL IRAAME S R AR, I S s RARSS VL, ZNBIN &R, LI BRI IiEs 2.
A, TERASAMEE A R A B 58 BRI WTRO AR, SRR n i AR AL & [

B. ZEREmMIMN AR, LM AR

C. WESE 1 AT TAERLEO & R AT R

D. _LiR#xS

344, RSN, - RETRR AT IR BN, DU BORR AT E R I 5 R I Y
FOPERIRE, 1 AT AR

A. L 5H

B. MArx5

C. &%

D. &P HoR

345. —E LB LB AIZ 12000 €50, 4847 HIHFE 400 2670, ansRAEA], — RIS %
& 800 370, Z/b RIS 9 F AN S 2% FIAH ) 2

A. 30

24

40

45

o0 w

346. EFRRBINE—I, BHEMIEELITMIE, mRA AR SR IE ) TR ?
A. It &%,

B. BfhE

C. k&%

D. EWBIFHEA

347. BHEFERHIRSE, A ="480: w5, PSR 3; 24tk PraifER 2.
M, prdifcER 1. ABiH 3,3,1, BoiH 2,3,1, CuiH 3,1,1, DIiH 1,3,3. &AW
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figit?

A. ATUR A1 C i H
B. B % F 1 C i H
C. ATHHAI B 5 H
D. B F A D A

348. WIHZBEBPHUIH, 285, WHVGH I, JEE MBS RIS . WH 2By
Pl NI i 5 B B LA B R A XU, R FH A S A 5[] 2

A. CPPC

B. FP

C. T&M

D. CPIF

349. H—MHANRMEGE, NOH KRG R T 2RI EE, EANHLNRIGBR
EIR BL AT AR ) 2

A. FAIAESRE

B. Tl HuHE UL

C. ML FEHE

D. R

350. HiH sk ST, SR A KSR ?
A. T&M

B. Fixed Price

C. CPFF

D. CPIF

351. What is the method for quantifying qualitative data to minimize the effect
of personal prejudice in vendor selection?

A. Screening system

B. Independent Estimate

C. Weighting System

D. Expert Judgment

N TR AT RS N Al I B A4 N 7 BT AR RIS, AR A g A E M n DL AL ?

A. Tk Rt

B. JALfhE

C. It &%t

Ui lAl heludd.taobao.com 3RS PMP AL ZiRE, BEH PMP KEMEi%,



http://heludd.taobao.com/
http://heludd.taobao.com/

heludd.taobao.com & 1% % 4

D. L5HWr

352. An organization involved in project procurement typically has formal
policies that affect the evaluation of the proposals.

What are these policies called?

A. Procurement management plan

B. Qualified seller list

C. Organizational process assets

D. Enterprise environmental factors

T H SRIGES, HZRA] Be A s RPN I E BRI A 2
RIEEF R

BTG B

MR

ERZZ8 SN

o0 w® >

353. In which document include the product or service according to the contract?
A. Statement of work

B. Project charter

C. WBS

D. Scope management plan

IR ST, A 42 R T P 3R R e AR 55 2

TAE UL

BiH wAE

BNy g

VO R R

o0 >

354. Which of the following contract types requires the most complete and
accurate definition of the scope of work and requires the most preparation?
A. CPIF

B. CPFF

C. T&M

D. FP

NN T [ 2 1Y 5 B 58 BE RN A R ) AR VG 2 S, FF SR A o B ) 4 2
A. AN o A TR

B. muAnfE € 9 H & )

C. TE-ER
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D. Efr&lE

=

355. HiHZBAERAWEEES H HATwEos, A TR&EA?
A CREHER

B. AT &4t

C. RIEEH

D. Hfl/SNE

356. —ZGEBUNEAIE LY, U@ TN, 3 b i AECRM RS B3 AR R,
RAERAE N, KR AKBEH

A. CPIF

B. CPPC

C. FFP

D. T&M

357. NHWRARE T, S5 AR RIEVE R AL ?
A. CPIF

B. FP

C. CPPC

D. CPFF

358. DLRHR—TE Bobr A=W H 12

A, X7 IE RSB, DL RESSAE IR HRIASCA
B. AT LAME NI H 22 BE KR 25 %

C. WRBIE 2 e s

D. Hfl-Fhor bt

359. FESERRARH R AN R, & FASHE ] R SUE T N R A
A, St AR A

B. fafilRIE

C. ESK
D

RS

360. Hhr AW AR TR ?
A, BRIRIH
B. skitiRIA
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C. &R
D. 453K

361. SETTMECARNE RGO T, RS T5 A7 B LA R )2 A 2
A. FFP
B. CPIF
C. FPIF
D. T&M

362. 4T PFUNEESN, IUH LB AT B AU, BAR AW H AT A2

A, CRAEFTA AL SL T R AR M HA 5 4 H— BB AR, DRAEBCE T 5008 N 215 2R ) L4
B. Hhr NI T fi#

C. WANEAERIBAR NAIBATTIR 1R

D. Wi BRIt

363. When evaluating a proposal,which of the following is a valid evaluation criteria?
A. Acceptance criteria

B. Procurement process

C. Financial capacity

D. Procurement assurance plan

PEAL — A WA, T AR A RPP A FRitE ?

A. BichriE

B. R

C. M%hEh

D. K LRAETH

364. TiHprig EHR e, WASRIWHH S 10 77, 4E 3 100 Jo/ K. BIBASR HE
M ZBe%, MEPM 500 jo/ K. BUH BIBAATFHERIETTE 2 ?

A. L 5H

B. [flEEMAR I

C. &FH

D. Afil54NE 1

365. RIS nihr, MMAREM, ERMIAERIHE AR A, N —Fhya @i fe 2
A. A
B. [al @i o
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C. HIB\E¥%
D. A%

366. The procurement management plan includes which of the following document?
A. Type of Contract Used

B. Source selection Criteria

C. Procurement Documents

D. Contract

K E RIS T AN SRS ?

A. RHMERZEA

B. ftU7 ik

C. Ry
D

. AlFE

367. A portion of the project scope that will be included in a contract is a:
A. Procurement management plan

B. Preliminary scope statement

C. WBS

D. Procurement SOW

B FEE R, BRE [F) AR OGS 70 300 B 38 B FR

A, SR R

B. WG

C. WBS

D. X TAEBLT

368.The procurement audit is complete and contract closure is achieve.As part of
contract closure,what tool should the project manager apply to manage contract

documents?

A. PMIS to update the organization process assets.

B. Records management system to archive contract documentation.

C. Internet to publish the documents.

D. Procurement file which is a complete set of indexed contract.

KM EHF AR, SRKERC TN (ERAGRBBRIASI T, WH S HNZH A 55

T BORAE B A R S A2

A. FIFHIUH &85 B R G0k T A ZUd f2 5

B. FIAICTFE B RGCRAAS & R SO
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C. PRI A A AR A
D. FIFRIESCRS, X2 —BERIMMEH

369. When you can change the SOW?
A. Until finish the project

B. Until sign the contract

C. No up time cap

D. Until initiate the project

PRpar iy Ay LM CAE B 45 2

WH &R 5

ERZITZ G

[yt IS 8 ) A

WH Rz 5

o0 @ >

370. A4 CPIF &F, Wi FHbE:
WA 100, 000

W% 2H: 20, 000

AL 15, 000

=7 H: 30, 000

sr{H L) 80/20
DR B R S PR iAAE SR 150, 000, 1§ [& F S 202
A. 150,000

B. 165,000

C. 180,000

D. 210,000

il
I

yunf

371. AU OERAINERSBITER T, RF Dzt
A. K&

B. FiA
C. ZERKBFE%SIEITEH
D. £k

372. GiHCRMEARE, @R A T RAEARAL SESEXUy # i ?
A. RIlE T
B. &5 Al
C. KHMHE
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D. =HflE

373. WHZH NI H TSR — R, UH S A R EE A 5 AN SRS
T H BRI BRI R, T 22 BEAT LR HLSRAFIXANME 2 2

A, ZRTIGTH AR 1L T

B. Z i H f H ki

C. ZHITH IR & [H]

D. ZHTITH ARG 1

374. A A] DAANEAT T H WO st 45 R H 2
A. AR REAS AT LA

B. TiHAEAFRE

C. DB E

D. &/JTEXK

375. BFRIZRN, FAERMRKIE, NiZE AR
A. RH

B. JFin
C. ffiE
D

376. SHENRT A R AT LAFE AT A iR 4R ?
A. TLE AT

B. WiH4

C. BrEess

D. HAMHrBZ )

377. Which of the following contract type is made of allowable costs, fee and
shared ratio?

A. FFP

B. FPIF

C. CPIF

D. CPFF

PAF AR & R ANE T RVFRUAS . I S L L fai] 2

A. [HE &M ER

B. SrniEh 2 H & 1
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C. A 3 H & 1A
D. AN € 9% M 4 [

378. G4l AENS T A F R HEAE R, N RBOZR A AR ?
A. ADR

B. fh#k
C. frin
D

379. As a buyer of services,the project manager has decided to execute a procurement
audit .

What is the purpose of this audit?

A. Document lessons learned,successes and failures of the performing organization for
future reference.

B. Verify the delivery and acceptance of the contracted services.

C. Validate invoices and closure of the account.

D. Provide a formal contract closure.

VERIIRSS 3KT7, B H &3k E AT R #H 1

PR R =R T Y o

A. ICFLHLANAIEON . BRIRM AL, DL RS .

B. #ZSEG RIS HIASATFIEG AL o

C. TN MK HUE .

D. fIEXR G FEBE.

380. Which of the following is a tool close procurement process?
A. Procurement performance reviews

B. Procurement Negotiations

C. Make-or-buy analysis

D. Claims administration

S5 AR FH LA R — 10 T E?

A. RIBGH A

R IER H)

H il 5 4 7 A

R P

o0 W

381. WM ITHFEIEEL?
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EIE Management
TiH4: ¥ Project Manager
IAEZ4H# Functional Manager

o0nw®»

IHE R Project Administrator

382. VL RARI T A B & AT R & RSO iE AR R SR ?
A. LREH ARG

B. RLEEH AL

C. HHEHEE RS

D. RIECHY

383. It is hard to identify the SOW for a project in a short time, but the project
need to be started immediately, which of the following contract type is the best?

A. FFP

B. CPIF

C. T&M

D. CPFF

—UH 1) SOW FERLIN [ WARMERGE , (HZIH FFZSLHITAR, LUNWRh & [F) 2R 1Y deidi 1Y 2

A. [EE S ETE

B. A 2% 5

C. L&

D. BeA N E 9 H & 17

384.C&M e H RN AL, SEMNEEEERE, SRR EARITERES . BUE BRI &
[Fi] K B 2 A1 7 L (1 A R P P 5 BRI 1 BRIk 3] SR A e, DR f I 7 5
W TAERIGE ST, XA AR 35 3 ?

A. FEHIRIY

B. MEIRIY

C. SZHiRIY

D. 45dRM

385 —LARWiH, TiHEBBENE A 5INE T, RERKE R TR E. 25/
AHLLAR R, RS R G T UL G2 TT . Hor, AR AR R Ui B 45 h i N A A
BEEEN], S AMBZE A

A, RAURFIIR

B. M LMERIAL, FAZLIT WS
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W

C. ZmBr A=W
D. A%

»

386.As the project manager, you find some of the deliverables from the supplier
are not acceptable, you want to inspect the deliverables, and which of the following
documents defines that?

A. Quality checklist

B. Project management plan

C. Procurement SOW

D. Procurement contract

PENTRH A3, VR IR AL R ) — L) S A ORANRERE 32, UREAR A X L AT A A R
NIRRT E X2

A. iR

B. WiHE LI

C. R TAE U1

D. RWE [

387. When conducting procurement, RFP documents were released to all the bidders,
but the bidders raised many relative questions, the PM will:

A. Revise the RFP documents, which incorporating all the questions/answers, and then
re-send to all the bidders

B. Hold bidder conference, and clarify all the questions to all of the bidders

C. Evaluate proposal

D. Independent estimate

FESERER M AR, RIS CE R A4 A AL R, (EAERNRHR V2 AR OC IR, i H &8

i ?

A, BECRE SO, Hp S BT R/ R, ARG EHTRIES BT AL R
B. BIFHAR AL, 11T 1AL R P T 1)

C. Wt

D. Morfks

388. 51 AFIZE T internet fif 7 E G, JFESRIRGITIZIIH . EMRISWE, &/ER
IN_E IO EOR, IR KRG A& ReAs o

TRIGER — DATEIRZ A ?

A. ZERBEEH

B. IR I H Y 2R
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C. BIrmiH &)
D. k&7, JFa N Sl %

389. 5 AT 1L & Al — MRy R A & RIS R 3K
N HNRAR O AT B PR AT 4 R ?

A, TCIEASAT 7 b, TS S R D T B
B. Tl H 2 BEAEGR ST H T A

C. /R EA Y

D. Tl HEF 5 7 R AW

390. FEFE S MBI 2 & F (FPIF), HirmiAsZ 15,000 jo, Hix#tH2 5,000 T,
HArfi s & 20,000 7o, fmfR & 30,000 76, 7 #ELLB 80: 20,
HSLPRAZ 14,000 Joit, AR FIANEZ?

A. 5,000 Jt

B. 5,100 7t

C. 5,200 7t

D. 5,300 T
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] R fRE

1. ZHER: A ST 20 1T
2. ZHER. Co ZHUEIITEGE 11 )T
3. ZHER: A SIS 6 1T

4. Z2HES: D. ZWEIIYFE 15 1T
5. ZHER: Co RIS 22 )T

6. ZHER: A, IV 20 )T

7. 2%%%: Co BWAMERXFMZER, ZRETRAN

8. Z2H%%: D. TRANIEL, UV 30 )
9. Z2HE%: Co MFFRALMM A, AT LUIMSRART ] Z W A7, 2 WEsITE R 29 1T

10. ZHE%: B, THBMBLERT, I CRER

BN UL R FIBAK 51D # A2 A,

Z WP SCES 29 WL 34 01, AT ORI A IRAERRTT, RURE TR, ZWEAITE R 71 1T

11. Z2H%%: A ZHEIVECE 35

12.2%% % Co BRI

13. 2%%%: C. Z WV 29 T8

14. %% % Do DiHAa A EHPR R EHER, CHH2 B Z LI

SCE 35 11

15. 2% %: A. Z IS 35 1T

16. 2% %: B. HIHA MU HHAH, Regs.

i1 heludd.taobao.com 33 PMP #LATUE IIZFE, BH PMP KAk,

Z WEANITE S 29 1T


http://heludd.taobao.com/
http://heludd.taobao.com/

heludd.taobao.com & 1% % 4

17. 2% % B. Z WIS 35 1T

18. %% % C. ZWEHIVELEE 45 1T

19. ZH%%: A ILTRARRSS5TH, WSS TRANRBEE. SRV

20. ZHER: A. ZHEITECEE 26 T

21. %% A, —UIBHH

W

22. ZHFEE: B, DHWALHETHZ, THZSEA 2 HIBOE 0 H B4 2454,
I H 23 AR IR (RIS IR fe S5 M5, 2 WEHITE S 29 1T

23. ZHEZE: D. WY LEE 26

24, ZHEEFR: Co BMBulE — N TIH, FESmHEHI AR, S0
WPFH 44 170

\

25. ZHE %, Co SMEAZ T SR TH RIS, 200 H AL A BNl R
Z L PMI (T H A& PEARIE) 55 45 T

26. ZHE%: Co WARE, HITHRIHEYR

27.2%5%: Co ZWENVEE 70 T

28. 2% % D, ZIEIVECE 67 1T

29. ZHER: Co BHEHTRITE 7O HHAT. BRI 2 I LEE 56 7T

30. ZHER: Co WMHWRFESIMMIT, ZWEIPCE 71 1

31. %% %K. B, MEET, KA IHER, &ELHENHER, RixSHile
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WH BEREMHA . S BRI S 54 1

32. %% % B, BHWRESIMY, ZWEIH S 71-72 1T

33. %% %K. D. WHBERRIEARBOTHS B HR TR, R AEAAZET,
I H 2 PG A SIE B Edr. 2 WEFIITECEE 51-52 7T

34. Z2HER: Co ZHABNR, WHITHZBEPBATIR, MBI H 2B S0
HiH &R Z WEIIVECES 51-52 1T

35. %% %K. B. HlEWHEB RIS RH, 2 WY 56 1T

36. ZHEZE: A, ZIEINVE 62 1

37. ZHEE: Ao ZHIEINVEE 52 1

38. %% % D. BEIHERHRPRIE, 2 WEITECE 71-72 1T

39. Z2HER: A ARFIRGENRIA ARIKBIHSH, feftmH sk

40. ZHER: Co ZUEITELEE 59 7T

41. ZHEER: A, RO HTESFHHAL LRGN LER, iR H2H 2R H
R SR S s

\

42, ZH%E%R: Co HETHBERMMAN, S WIS 52 10

43. ZHEER: A. ZHEIVEEE 52 1

44, ZHE%: Ao HlETH BRI, Z I 52 1T

45. 25 %: Co HIHILRAN T B82Bm#0l, 2 WEIIPCE 71 1
46. ZHE % Ao TUH 75 EIRG =R KSR
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47. X% %R Co WHZIE, MFHERRE. Z WIS 71 1T

48. ZH% %K. B. HlEHHERMMA, S WEITE S 52 1

49. BZHEZE: C. 1X /& PMBOK $574 55 =K1 A11H £
50.2%%%: B. HrBtaiH, TERZS AR SRR 71 )
51. ZH%%E: C. WAL, S WIS 71 1T

52. o HITREBIE, BT HRIEREAN —MNEs, S WEIIPECE 60 1T

W
ak
i
e
>

53. St H AT H YR, Z W IIE SR 71 1

W
ak
o3
e
J

54.

W
ak
i
e
O

S22 T UH 11 5245 2

55.

W
a
i
i
J

Z WEAIYE LB 51-52 1T

56.

W
a
i
i
J

Z WEINPE LR 22 17T

57.

W
a
i
i
O

58.

W
a
i
i
>

Hofth = AN LR RE B 25 2R

59.

W
@
N
M
»

TR I

60. AT RN, KHHEREREGERRK. S WEIPECER 87 1T

W
@
N
M
>

61. Z2H%&%K: D. ZWRINVEE 107 1T
62. ZHE R B. LRGN AR RRS A BEAT A LAV B, 2 WU L5 98 1T
63. ZHER: Co JWHEARNE X, ZWEIITYE A 105 )
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64. ZHER: Do TR AR R A

65. ZHER: D. JEHERRIBRARIIEHIARE, 17 EEARR, NIz
SERAHEE . S IIRITESCE 105 1T

66. ZHE R Co HlTM AR T-0hE a2 W

67. ZHE%: Ao HlEW H SRR P BBNGE, £ el RS, TR
w2yt —bdte, 2 WERITE S 95 T

68. ZHER: C. ZUEIF LA 95 1T

69. Z2HE L. C. ZHBHEMRMA, WYL 68 11

70. ZHER: Ao TR RSB BT T3 22 FE Y B E SR, BIE T

71. %% % B, ZHREEHIGRE, SIS 68 1T

72. ZHEER: Co BT AT AR FIAEREERE, 2 WEIITE R 102 17

73. %% R Co ZUEHITE LA 98 T

74. %% B, 8@ WBS WML, BIE EmF

75. %% % D. EAIEABEZERR, S WEIIUF LS 68 1T

76. 2% %, Do, ZIEIVECE 102 1T

77. %5 % Co MRIFERERLHFHHIEAN M ALK, —REW I — 2, Bl
Ja— A UL F RN —BHdE . 28%50=1400 i, Z WLEFIIPE G 86 T

78. ZHEE: Ao ZIEINVEER 95 T

N

79. ZHER: Ao ZHEIIVEE 89 1T

N
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80. ZHER: A, HIHEX, ZWEINPERE 146 17T

81. ZHER: A, BN FERAMMEIEI, 2 W LEE 147 1T

82. ZHER: A, WHBII AL, BEEEA TR, TR . S WRIITECE 147 1
83. ZHER: D. ZWIEINPLE 143 1

84. ZHE%: B. WAL, HERFITH. S WEIIPCE 142 1T

85. ZHER: Ao TP (R BRI RAL T MK, ks s B8 0 22 5/ — 2K

WENVE S 142 7T

86. ZH%%: B

87. ZHEEKE: C. NN 127 1T

88. ZHEE: B. ZWENVELEE 139 )T

89. KX D, EKHMEHZE LM FRAE, S RIS 126 1€

90. ZEEE: D. RS H R TP RS, #A R FEURAIG M. 2 WIS
151 7

91. ZHEE: D, HEMSKEmEE, CHEBAME 7. HEdEERIE —A A BUH R
WIE&IE, Z WERITESCER 133 1T

92. ZHE R D. ZpUFERHEAN, S WEIPECEE 129 1T

93. ZH%%: B. Z WIS 128 I

94. ZH%EE: A, 5+1+1+5=12 K

95. ZHEER: A
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96. Z2HER: A. =rUMEFEERTE A, S WEHIVEES 129 1T

W

97. ZH% % C. SPI Nfifl, J&48 SPI &Wr), NT 1; CPINIEA, #Z&%& CPI &
B, KT 1. BEREEVESS, BRATIZ, MiZRHAHE T,

98. ZH%E%: B. S WIS 146 T

W

99. ZHE%: Do WS HGE TAPREIRDE, HA T RE S BURAE . S WEIT
XA 151 T

100. 2%%%: B, WENWTHEAX, S WIS 137 )

101.Z2%5%%: B, Z WU P140.

fEdT: AR RO S B A ZE I E S RIFE RIS AN SN o SRAE 55 e T AR RT3 T sl Lo
THEMSE RN R AT 5 iS5 B 1 H it 2=21-21=0; %3 D 1 A dil 2
=21-11=10, AL B,

102.2%%%: C.

fiEbT: AR ERAR:

HiE 1. A-B-E, KR, JL70 K;

At 2: A-C-D-E, A octtikie, 3t 60 K. #MutHHiIRceims) DA 10 RPN 2.

103.Z25%E%: A, Z WU P146.

104.2%%%: A, Z IV P126.
fiEdfr: SREAESERAEE EA KT OL T R I — MRk, B iR MR,

105.2%%%: C, Z WU P146-147.

106.2%%%: D,

fittT: 1 4 KT

it 1. C-D-E, KEIE, 44+2+3=9 K;
HAE 2: C-F, NARKHEHR, 4+4=8 K;
AR 3: A, NARREER R, 4K
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BAE 4. B, NAEKHEEKIE 1+243=6 K
W D: BRIEE R, R IR AR S S B BB A S L, RS BlaE
LR AL AT RE R JFOR O HL 0 PR B AR S I T T 8 W R 8 — 5%

107.2%%%: B.
fiEd: WUH BRI MR, &5 RERAIIFIRE S R .

108.2 %% %: A.

filetir: KRR A A-B-C-E, 4+3+2+5=14 K, MAEXREIES) DA 6 RN %, FrLliEsh
D BARIEIR T 2 RAHFEAGE T H R R AARE L

109.2%%%: A, ZUEIIVE P135-137.

110.Z255%: A, Z WV P126.

111. 355 %: A, SV P142,

fEd: B VU EAIME A, AT HERREIE AT R . SRR RO T ORI AL B T R AL T R IR
A, BB, SOTHRERIET B A1 Co BRI 5 T H AL 08 I AR R BOA B SRR,
HHERR LT D

W

112.2%%%: D,

AT -

KK it A-B-D-E-G, 2+2+3+4+4=15K

KBRS A-C-F-G, 2+4+4+4=14 Kk

I C RS, KM A-C-F-G,14 X

(BAEFAEZ R EA MM, HMBEFREAGZMEL 7 A,C, BEALEBERT 13)
113.2%%%: D, Z WV P142.

114.2%%%: D, Z WYX P146.

115.2%%%: C, ZWHIIVE P114.
fi b HURRRG RIS (8] AT AN 2 G Bl o

116.25%%: A, ZWEIVEL P146.

117.2%%%: B, Z WU P146.
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118.Z2%%5%: A, Z WU P151.,

119.2%%%: C, Z WU P146.
fEbT: INPEL gk, NSRS E TR TAURK, B TE BN A R S EBURA G .

120.2%%%: B, Z WU P124.

fERT: BLUR A R AR BRI IS RS R R oy 1, Herh BREER R AR 4R BT 4%
ZoKT. WRAEEH , T H 22 PRE5 S B A IR BE I B AR 55, Bt/ 225 AT A
MIECREAKT, B BTIE MR AS o AT P BCRE R, BE 2 S 5 T AR AH SR A AT A B 5 A £ €
WATTAIPURLAE . PMBOK $i5 79 (1 4% Trl iR b A S 80 GRS o0 fiff 28 1) S AR Af B U0 4 A B i
PRUR LR AL BT R PT 7 BT R AN SEAY, x SRR REAT 2 R R A, T R A
WEH NI IRBC A

122.2%%%: D.

123.2%%%: B, Z WV P177.
fid: 5046, 2 DA SER 100 BHESS, &4 400 BUESS, WHZE 8 4 H.

2z AL

=) ]

124.

&
e

125.2%%%:C, Z WP P154-155.

126.2%%%: D, Z IV P175.
fitbr: % SPI it AN: SPI=EV/PV.

127.2%%%: D,Z WHINVEL P177.,

128.2%%5%: C.

fifehfr : 1t H i3t B =EV/BAC=1000/5000=20%;
EAC Bl LAl 2, EAC=BAC/CPI=BAC/(EV/AC)=5000/20%=6000.
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129.2%%%: D,
fiEbr: WUH HATS2 M 7 =M 7, 1 H S AL AR A
Bl v DR JE R e e s CRANHD 1, BIAS H E it g

EEORA, YOI H 1% H AT
53] EV=BAC.

130.2%%%: C, WUV P179.
ATiH CPI=0.9, CV=10, =1 /EH, Bf#N A T H TP

131. 2% % A. SIS 153 1T

132.25%%: C, Z WV P179.
fitdr: ATIH SPI. CPI#/NT 1, ULHANIHBEEEVK )R, RAHEESS, HEERIET A 1 B;
BIiH SPI. CPI&CKT 1, UiWITIH BEEESEAT, AL, #HEERIEI D.

133.2%5%%: C, Z WV P175.
fi#dr: 1. 2% SPI M CPI fit5iAx, SPI=EV/PV,CPI=EV/AC;
2. SR H R R SRR %L SPT, T ARMA SRR %L CPI.

134.2%%%: B.

iHRI5E s 4000 fY, Y 1 L0, $EH] PV=4000 Jt.
ShRsepk 8000 1Y, RS 2 EJt, #iE EV=8000 Jt.
SPI=EV/PV=2

135.2%%%: B, Z WV P131.

136.2%%%: D, I P160.

fifthr: ROLEFFAH, FRE/ M, RIGREFERF R,

wIA: (12-6) /6=1;

wImB: (17-8) /8=9/8;

wImC:. (12-6) /6=1;

wImD: (10-4) /4=6/4.

I HE AR B P P S U (present value) =R, 2 IE5IlE L P158.
PV=FV/ (14R) n

GIESSE R R IEEI N S SE

FV=PV*(1+R)n

137.2%%%: A, WIS P162, JEHIFAEP 1) LIE st
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fiEtT: JET PMBOK $i5 R 5 = WA (1
138.2%%%: C, Z WU P154.
139.2%%%: D, Z WY X P156.

140. ZH%%%: D, Z WV P177.
fiftr: NSk SPI, CPI=EV/AC, SPI=EV/PV, it PV {H.

141.2%%%: C, ZWEIIYF L P175.
fifrd: LI B, D RonfmZs, LRI A KBRS [E] A R .

142. 255 %: A, Z WU P175.

143.2%%%: B, ZWHINPL P159.

fidT: BB RHRI AU B RO, BB IR ILeE (G CPRME. RITK
RAELE) o “IEBLEIR SRR RESR R AR, R DRA R AU RS e TR SR A,
s BB, SO RENS IR DRI S, TR B 5 = T 3 HE e Bl IXRE A

144. 255 %: B, Z WV P162.

145.2%%%: D, Z I X P146.

146. 2 %% %. C, ZWEIIPEX P176.
fii#r: SPI=EV/PV=100/200=0.5, w5 LT E=5/0.5=10 H, &% 10-2=8 H.

147. %% % A, I PL77,

figgffr: EV=2000,AC=1000,BAC=800, OCPI=EV/AC=2
A2 EAC=BAC/CPI=8000/2=4000

ed A2 : EAC=AC+(BAC-EV)=1000+ (8000-2000) =7000

W

148.2 %% %: A.
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149.2%%%: C, Z WV P179.

150.2 %% %: A.

fEdT: O R B AR A T R R e 2 R R SRR, R R
i B R P 21 I T A o e A P 22 DB I H 2 AR . ORI R Al R S
TR O, T RE 0 ik B HE AN / ot F A B vH R 0 HAR ZH BB 04 HH AR HE AR R o 0T A i 22
MR TA, eI C AR RE M, I B A R 4R

151.25%5%: A, Z WV P179.
it HATRRATTZ), AR TE TR SA B 274

152.2%%%: C, ZWHIIVIL P177.
fERT: USRI NS - MR 22
Tt A2 BAC, bR T4 EAC=BAC/CPI=200000/1.04=192,307.692.

153.2%%%: B, Z WU P179.

154. 2% %% A,

155.2%%%: D, ZWEIVF X P151.

fiEdT: ARREEANER, ATEERMA . H SR H 0 E R TR i
T REFEREAER R 22 SR R SRERE , JFAfE R 15 75 BRI A IR BT it o 38 e o3 A i i 22 LA
Lo BIUH BE AR . BGOSR E SRABE L AT DL, 7T Ae o] 1t P Bk A/ sl H A PR
R HAB ZH BB 73 HH AR B SR B T D i 20 e TR, kT C AR R2 M, 251 B
AA JE S B 21 IR it

156.2%%%: C, ZWEHIIVE P179.
figtr: BAC=100 /i, EV=50/j, AC=60 /i, PV=50 Jj, CPI=50/60=0.83, SPI=1.

157. %% %: A, SV P176.

AT -

JE# w2 ETC=BAC-EV=0, #i# EV=BAC, TH &5

R % ETC= (BAC-EV) /CPI, @HU | CV=0, WA S, M4 CPI=1,
ETC= ETC= (BAC-EV) /CPI—ETC=BAC-EV=0, #i#] EV=BAC, TiH C4 5%

158.2%%%: D, Z IV P178.
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AT -

BAC=200+300+400+500=1400
EAC=AC+ETC=150+350+420+480=1400
EAC=BAC, &M

HERIME: WE3h A (200) +3F3h B (300) =500
SEPrf: WE3h A (150) +3%3h B (350) =500
ghit: SEhrb i RI—5

HERIME: WE3h C (400) +i%3h B (500) =900
BT 3%3 C (420) +1%5) B (480) =900
Zhit: BE O RVIMTE, Wik C
159.2 %% %: A, WV P155,

160. ZH%%%: D, Z WV P162.

161.2%%%: D, WYL P171 55— PPT &) —BUik.

162.25%%: C, Z WV P179.

163.2%%%: D, ZWHIIYF X P191.

164.25%%: B, Z WU P199.

165.2%%%: D, %I X P207.

167.Z2%%%: A, Z 05V P194.

168.2%%%: A, ZWEHIVEL P199.

169.2%%%: D , Z WP P211,

170.2%%5%: A, Z WEAIIVE P200-201.
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171.2%%%: B, 255 L P192.

o3

172.2%%%: B, Z WG P192.
173.2%%%: B, Z WU P207.
174. 255 %: A, Z WU P200.
175.2%%%: B, Z WU P210.
176. 255 %: A, Z WU P202.

177.2%%

B
v

Z WEIIPE S P202.

178.2%%

B
w

Z WEITE S P189.

179.2%%

I
M
>

Z WEANYE L P211,

180.2%%%: A, Z WEHIUEL P209.

181.2%%%: B, Z WYX P200.

182.2%%%: A, ZWEIVEL P211.

183.2%%%: C, Z WV P191.

184. 2% %: A, Z WEIVE P203.

185.2%%%: A, ZWEIVEL P199.

186.2%%%: C, Z WV P192.

187.2%%%: B, ZWEIY L P200.
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Z WEEIHE X P200.

Z WE P P189.

190.2%%%: D, Z WYX P192.

191.2%%%: B, Z WV P193. P207.
b T AR R A IE AR A

192.2%%%: C, ZWHIIVIL P189-191.
193.2%%%: B, Z WU P193.
fifbT: PR RAR R A B TR TR . P EIFE PMBOK $i5 9 28 — AN 2 HLRI 5t

TH, # 7 PMBOK fam S5 VUMR. TihitA 2.

194.2%%%: B, ZWEIYE YL P199.
fidr: AT SR R E R

195. ZH%%: B, ZWEHIT X P203.

196.2%%%: D.

fEdT: HMERERIERAS, T H 96O AR I H Y B U A e A ISR AT, AN AE A B BRI
FEUE AT 5 2R AT

197.2%%%: A, ZWEIVE P199.
198.2%%%: A, Z WEHIE P200.
199.2%%%: B.

200.2%%%: B, Z WP P196.
fdT: AR AT I RER B SRk X
201. ZHE%E: A FEHZILZ R, S IR 189 1T

202. 5% % Co ZWEITECE 209 1T

W
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203. ZHERE: A. ZIIHIIVEEE 198 7

204. Z3HE%: Co ZIIRIIVELEE 200 7T

205. %% Co ZURIIVELEE 211 7

206. Z3HE%: Co ZIRIVELEE 203 1T

207. ZHFE%E: B, BEEFTAMKRERSIHK, ZaIE, ZEIPECEE 196 Tt
208. %% %: D. WMRFCEI LA LN A S, 2 WIS 199 i,
209. ZH%%: A. ZIIRIIPEEE 184 1T

210. Z2HEE: A. ZURIVEE 200-201 7T

211, ZH£%%: A RIS 211 1

212. ZHK%E. D. WIS 204 T/

213. Z2HE%: B. Z IV 232 1T

214, B, C, WIS 223 T

215. Z2%5%%: D

216. %% %: B, ZHEIVEEE 242 1T

217. Z2%%%: C

218. %% %: Co ZNEIVEEE 230 1T

219. Z2H%%: Ao SR 217 0
220. ZHEZ: A. ZIEHIYER 219 )T
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221. ZHEER: Ao RIS 244 70
222. ZHEER: A
223. ZH%E%: D. Z RIS 224 T8

224, ZHES: Ao ZINANNFRREMEIRIAT Y, 7T LA HER AR 03 2 M A LS. 20
ISR 239 1

225. 2H%%%: D. WV 217 10
226. ZHEFE: B. ZIIHIIVELEE 228 7T
227. ZHEZ: B ZIEHIIEE 237 0
228. %% Co ZNEIIVELE 220 1
229. Z3HE%: B

230. Z#%%%: D. RIS 242 1
231. Z#%%%: D. IV 242 1
232. BZHEE: A

233. ZEXE: B, S IIIIVELE 238 1
234, ZEEE: A, SIIINVEES 225 1
235. ZEXE: D. SIS 237 1
236. ZHEE: A, ZUEIVEE 235 T
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237. 2%%E%: Co SIS 226 T
238. %% % C. ZWEIVELE 240 1T
239. ZHEER: Co ZWHIIVIEE 224 7T
240. 2%%%: D

241. Z2HE%: A. ZEIYELEE 219 T

242, ZHE%: Co ZHINIELE 240 7T

243. %% % Do WV 237 1
244, BHEE: B, ZIIHIIVELEE 238 1
245. ZHEE%E: D, S WIS 226 1
246. ZH%ES: A IRV 237 T
247. ZFEE S B, ZHIIIVILE 243-244 1T
248. ZHEE: A

249, BHXE: B, ZIHIIVELEE 225 7, B KAET B, SR A.
250. ZH%%E: Co S WEIIVELES 238 1
251. BZEX%E: D. S WIHIIVELE 238 1T
252, BEZE: A, SIIFINVEES 231 1
253. ZHERE: C
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254. 2% %: D

255. %% % Co SIS 219 1T

256. ZHEG: Ao RO G R A T, ZRIITECR 243 1T

257. 5%, Co W C uEh I, WUIsRAEMRE R R, S RIS
238 i

258. Z2HE%: A. ZIEHIYELES 229 1T

259. %% % B. ZIEHIVEEE 229 T

260. %% %: B. ZIEHIVEEE 225 1T

261. ZHEEKE. A. WIS 224 T

262. Z2EE%: B. ZIEHIVEEE 239 T
263. ZHEER: A. ZIEHIYELES 229 1T
264. ZHE%: Co ZHILIVELE 234 7T
265. ZHESE: Ao "IN IR EIRE A S R OE R - - BB SRR T

I A RN, 2 BT 244 T

266. %% %: Do AEBIAMG, wR2AEIHEBIN. ZWEIPE R 222 1
267. ZEER: B. SIS 244 7T
268. ZH %% Ao RIS 244 T
269. %% %: D. ZUEIIYE A 243 W
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270. 255 %: Do Z T 244
271. Z2%%E%: B. Z IV 237 )T
272. ZHEG: Ao ST 243 1T
273. ZHES: Ao ST 235 1T
274. %% B. ZIEHIVEEE 224 7T
275. %% % D. ZHEIYELEE 242 1T
276. ZHE%: Co ZHIIE LA 238 1T
277. ZHEER: A. ZIEIYELE 243 T

278. ZHER: A. ZIEHIYELES 224 1T

279. Z2E%E%: Co SRV 237 1T

280. %% % C. ZWEIIVELE 242 7T

281. Z5%%: B

282. 2% %: B

283. ZEE % A ZIEHITECE 249 TH

284. Z27%5%%: D. Z WIS 249 T
285. ZEE % Co ZEHIIPICE 250 1T
286. ZHE%: B
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287. 3HE%: C
288. ZHEE: A
289. Z3HE%E: C
290. ZHEE: A
291. %% %: B
292. ZHERE: B. ZIHIIVELEE 249 7
293. BZHERE: B. ZIIHIIVELEE 247 7
294. ZHE%E: B, ZIIHIIVELEE 251 7
295. ZHEE: A
296. BZHXK%E: B, ZWIIIVELE 249 1
297. 3#%%%: D. RIS 249 1T
298. ZH%E R A ZIEAIYE G 227 T
299. Z3HE%E: D

300. ZHE%: Ao KMHERIE, Hib =00 EE %

301. Z2H%%%: D. ZWIIIYECE 249 1T

302. %% %: Co ZWENIVEE 251 )T

303. 5%, B, BN, FEIEFZFMNE, HlF&s. SRV 283
g

304. 255 %: D. RMZMER, E2A KK, HMxEd. 2 i 284 1t
305. %% %: D. ZWEIYE LA 284 7T
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306. ZHESR: Al St RS R

307. 255 %: B, ZIEINPEER 286 1T

308. 2 5% K

CO

A R KBRS

309. 2% % 5 A Ad BUERBOR BLAT — R i 8 Sk i BRI, AR ARG I T RATF 28T
Z WHRANVFLER 267 7T

: Bo

AHEERGE NS 2 WREITE S 256 1T

Z WHRANYFLE 263 1T

atosllo

Z WEFIITE LB 284 1T

Z IR IIVESCE 286 1

Z WG INVESCE 268 1

THEARS WENPE S 278 T

Z WHRANYE L5 288 7T

Z WHRANYE L5 290 1T

SRR 2 A E, =R EER =AM S RIS 144 1T

THHEARXS WEITE S 278 T

325. 2% %

Z WERIIUESCEE 86 T

Z WEANTE L5 256 7T

o ZWIEINPE L 286 17T

Z WIS 285 T

Z WEINVESCEE 272 17
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326. 255 %: C. Z WP 283 1T
327.2%%%: B, ZIEINPEER 283 1T
328. %% %: A

329.2%% % Bo WIS H A BORIEHI BRI TR, 26 KA — M KU
o, Z RNV 287 1T

330.2%%%: B. Z WV G 264 1T
331.Z%%%: A, ZHEIITECE 282 1T
332.2%%%: B, Z WV A 283 T
333. %% %K. Co ZUEIIYF LA 263 T
334.2%%%: Co TRANNE AR ETER, HAl = LLIiHl 2 e &

335. 2% K, A, REH AL, BEH RIS TE, TEARGIRE . 2 RIS
289 1t

336.25%%: B, ZIEINPEE 283 1T
337. 2% % D. ZREIIPECEE 279 1T
338. 2% % A. ZIEINPEER 267 1T

339.2HEE: C

341.2%%%: Co ZUEITE A 266 11T

342. %% 5% A. IV AR 267 T

344. 2% % A HAB=ETUR E BRI TTE

345. 2% %: A
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346. 255 %: D. ZWEIIVECE 307 )T

347.2%% % Co MMAGNTHEA XS WEINVECR 307-308 1T

348. 2% % % B W, NMiZKHEMER, ZWEIIPECE 295 1T

353.2HFE%E: A,

354.2%%%: D,

355.2H%% % A.

356.HEE: A

357. %% %: B

358. 2% %: A

359. %% %: B,

363.2%%%: Co

364.2HF%%: D,

365.2FE%E: A

366. 2% %: Ao
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Z WEANYFLE 294 1T

Z WP AR 300 10T

Z WEEINVECEE 307 10T

Z WEEINVESCE 294 1

Z WHRANYFLE 303 7T

Z WEEIIPESCE 295 1

Z WHRANYF LS 313 1T

Z WEITE A 301 1

Z WHRANVE L5 306 7T

Z WP B 312 7

Z WEITE B 306 1T

Z WENPE S 301 1T

o« ZWIEINPE L 306 1T

Z IR TS 304 1

Z WEENPE S 302 1T

Z WEANYE 5 303 7T
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367.2%%%: D. Z IV 303 )T

368.2%%%: B. ZWEINPEE 316 1T

369.2%% %: Bo S WHEIVFES 303 U, Xl ZHH XL

370.2% % %: B iWHHAXSHENIVEE 299 1T

371.2%%%: A. GERE

372.25% %, A. ZIEINPEER 316 1T

373.2%%%: D. WUV 317 T

374 3 HEE: A

375. 2% %, A. ZIEINPEER 317 )T

376.ZF%%F%E: A. ML, ZWEIIYECE 315 1T

377.2%%%: Co Z I LE 299 T

378. 2% %, A. ZIEINPER 317 )T

379. 255 %, A. ZIEINPEER 317 )T

380.2%%%: B. ZWEINPE 317 )T

381.25%%: B. ZNEINPEE 314 )T

382. 2% %% A. ZIEITE A 314 T

383.2H% %% C. ZWEHIT A 300 1

384.2% %% A. ZIEITE A 313 I

385. 2% %% C. ZWEHIT A 306

386.2%%%: Do Z WV E 311 )T

387.2%% % B. ZUEIT A 306 7
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388. %% %K: A

389.2 %% %K: A

390.2 %% %K. Co WHANXSWEIIYELE 296 W
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