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Research on the performance management of channel
synergism under the circumstance of all-service operation in

Liuzhou Branch of China Telecommunication

ABSTRACT

This essay is aiming to study the performance management of
channel synergism under the circumstance of all-service
operation in Liuzhou Branch of China Telecommunication after the
participation of mobile elements.

By combining the research method of theoretical analysis and
empirical study, in connection with the problem appeared in the
course of telecom channel integration after the all-service
operation, this essay will study how to maximize the benefit from
channel division and synergism. In search of the effective
performance management mode according to the channels’ specific
characteristics, it will hoist the capacity and degree of
satisfaction which will lead to the achievement of the company’ s
long-term goal.

This essay will emphasize on the key links as how to definite
the responsibility of each link in marketing for channels and
process combination, thereby the solution for channel synergism
will be found on performance management.

As a result of research of this essay, it is hoping to widen
the way of thinking on channel management in all-service
competition for the telecom operators, which will be able to
enhance their competitive strength.
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