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THE MARKET STATUS AND COUNTERMEASURES
RESEARCH ON CONSTRUCTION COPPER WATER PIPE

ABSTRACT

The paper is a study of the market status and countermeasures on
construction copper water pipe in china. Based on the survey to 13 cities
in china, the paper first analyzes the industry, market and customers.
Then, we research on major competitive tubular products, which include
PPR Pipes, Composite Pipes of Aluminum and Plastic, Stainless-steel
Pipes. It’s found that Stainless-steel Pipes is the most important
competitor of Copper Pipes. By way of benchmarking, an enterprise of
Copper Pipes is compared with an enterprise of Stainless-steel Pipes.
Six shortcomings are outlined on marketing and sales management: 1)
Lack of research on the characteristic of products; 2) Lack of systematic
management fo the marketing channel; 3) Lack of systematic training to
sales force and installation attendants; 4) Paying little attention to the
designing institute, there are less activities of public relations; 5) Less
know about the competitors; 6) Study scarcely about the key area and
key customer. Seven countermeasures that copper water pipe enterprises
should adopt in view of the above: Market Optimization; Products

Innovation and Value Orientation; Advertisement and Promotion;



Designing Systematic Public Relation Activity; Establishing Systematic
Customers Management Strategy; Improving Channel Management,
Distributor Management and Salesmen Training; Company’s Strategic
Consideration of Possibility of Merger and Amalgamation. In the last
part, from the analysis of market failure, the effect and function of
industry association is introduced and concluded. Based the fact of ICA
and the industry of construction copper water pipe, five tactics are
advised: 1) Strategic Research on Industry Development; 2) Setting up
Promotion Strategy; 3) Improving Management Training aiming at the
Weakness of the Enterprises; 4) Enhancing Training and Guidance for
Installation and Service; 5) Proposal of Supporting Big Enterprises.
Li Yanxi (Corporate Management)
Supervised by Prof. Yan Guogqing
KEYWORDS: copper water pipe, market status, countermeasures,

industry association, ICA
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FE” MEEAFENERARAE, ERERNEHBIHRTBH, RERE.
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REEHSEATER HAM” PHERFERBRATTHEE, WIRX—BEARE
FEE S A R R ERAR MR, & SREEKKRSATEER
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Kigb. 4. ERFBAMEREAER.

SIR 2.

HiERRR. AKX, F. SRR E A5 5K N 200mm K HERRRE
FERERGHRHR—ARYE, RREHN-80KP:, EXARENT, AR G, EHE5ET
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HHRErESY, HERBELSkPRTHEHERY.
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mImA, REALE. EEFANER, GWAREENE. T2 LFEERK.

“FEMENTHRE: BPERPRRRR” —FIEL R e REHERER
FMES. SIAEERPLISROFRAE, RAREREM.
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R ERIEERS, XUEEX WY SR, B ERLEEER.
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BR. EESEHBERI. &, STREFGAEERH, HWANEEAAR
FRAWKERREE. FHERHENARE. FEXEHERBIGL. EHRNSF
A R XOXESHBHI SREEAR. :

MTLHEMARMAES, w100 HFLU EWITH, SAAREE, GAFN
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T, X FRBEBTHEK, SIEKEFTIN 11055,

2. "aMRE

2178

KENMBA 65~ 219, BRWEMEN 65~ 076, FRFAKERL4R
EEAaEE P ER BITRRE. % GB/T1527-97. EN1057-1996. GB/T18033-2000.
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