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Abstract

Abstract

From the book <Execution> Chinese version publish in 2003, the execution has
become the topic that theories researcher and the leader of enterprise
together pay attention to, how constructed the execution of the business
enterprise to even become the key of the research. This text research the
topic of the business enterprise execution owing to the actual inquisition
of our country business enterprise, compared with other fields, having
the certain fulfillment propulsion meaning in the researching method. The
article also leads structure and the construction theories of corporate
culture into the research of the execution problem, having the certain
theories to expand the meaning. i

This article finds some valuable information and suggestions, drawing
lessons from to investigate the covariance of method, designed the
business enterprise execution examines and cognize questionnaires. It has
45 questions carry on the inquisition towards the actual enterprise. The
execution examines questionnaire examine the execution from the
organization, system, culture and leadership. This questionnaire not only
can investigate a present condition of business enterprise execution, but
also can find out the reason of the imperfection of the business enterprise
execution. The execution cognition questionnaire adopts the half to open
and the problem of the whole open type to business enterprise the governor
carries on the inquisition, collecting the realistic business enterprise
governor’ s cognition circumstance to the execution well, for the purpose
of establishment suit the actual execution of Chinese business enterprise
construction method. This investigation sends out the questionnaire 300
cents, take back the valid questionnaire 214 cent, add up to the execution
circumstance of investigate 39 business enterprises.

According to the investigation result, and lead into structure and
the construction theories of corporate culture, this text has 3 results:
The first, find the internal structure of the business enterprise
execution. The second, made sure the influence factor of the execution.
The third, built up an operation execution construction system.

Key words Execution Enterprise Culture
Questionnaire Inquiry
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