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ABSTRACT

Our logistics industry is now in the period of prosperous development. As an
important part of social logistics industry overall planning, the construction of logistics
garden has been got to strategic height that affects the quality of the regional economic
development. Because of not carrying on common strategic planning and rational
strategic orientation in the process of Gaijiagou logistics park development, the
phenomenon that lacking planning, blind construction of logistic park exists generally,
the park management idea still stay in facilities construction, investment promotion,
getting real asset business income, service function is single, the profit level is low. To
meet the requirement of the logistics park development sin strategic orientation research
and application of Shandong province, the paper takes Jinan Gaijiagou as background
materials, researches the strategic orientation and security measures of further research.

The paper firstly researches the concept of logistics park, function and its mature
experience, discussing the logistics industry and the general development of logistics
park condition, putting forward the meaning of the logistics park and the SWOT
analysis, studying the strategic positioning of the related theory based on the existing
basis, according to the customer demand and regional economy requirement, analyzing
the Gaijiagou park's strategic positioning, finally , putting forward the guarantee
measures.

This paper concludes positioning theory and measures that applying to the
development of Logistics Park by combining with the actual situation of logistics park's
construction advanced and research achievements, At the same time, focusing on the
introduction and absorption from the developed countries, so forming applicable
thoughts and methods of the strategic position.

Keywords: Gaijiagou Logistics Park; the SWOT analysis; Strategic positioning;

Security measures
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BHXET. AHBERPFEREEREE—OMBFESHFRNEFKR, 5%
EFEREER. ERRERENTEERMAS, FHHRLREEDHLHFEN
YR E B SR FEERBTRAR. UK. FEHR. HERH
AEERERS, HFEFRAVFEREETESREUHORRERE. NERZER
WE, EXAYHERERFEREART AR, 104 f1220 HiE. FERE

© 31



WHRXFMT PN

ABURTIHIEBRERLTILL, BPRATERENE, SHREFUHKX pEE
RHE, EHNTRY LSS,

(3) FEALtR S

B 2006 FFi@, FETLFRBEERFEMR, THSWSE ARG SR, Wik
R BRE, Mz FEHFERREEIRM SR EEARERK RSO HPES A,
HAVRFRFELT, YRAEE—ST K. 2010 FELHTHER B 39108
155, HESYREY SHL 2800 1270, HEE 23140, HYBHE 1364.9 204
AR, BEHFVER. REFOSMSHREDFETRARYALNRBRETEX
K72 R mFXEYREXIERN NS, YRV EREHRGRE, £5
HYIRERERR. TERBNSHELSRANERKNE P BED & FAYHER RE
BE T R EAE.

MERIRE, HFRAYTEXABEHRCIES 10000 5, XHE2REKER
B 100 TFEHK, HiBRERTHREENRER. RERASARER=
AUEER . HP-REX R 50 HH K, REAHE. B8, RE. FEMT.
REBEEN A —AHRARUBREODHETS: REX 51300 8, £—
MEBRMEX . ZEKT. BEN—AE, UREFES. KPS AR Rt
BERAEMNXAIMRAEAKTY: GERSBXCERERPL, 6000 THXE
FHE, 10000 FIKIBREAT, 4000 FTHKATE, URMME, BN, KB %
GERSEH, REUEESTE.

(4) EEM®P

RSt EEYRERENFHTESRE. REBRBYRSLZ —, &
EAYHREKERITFHES, BERDBRTELEMERT, AEHENABRTE
WHER, EREABURREXBIINRLIET, 23 2ERMESS, B4
MIEMLHERRATEARE., BEHB NEARYAER, FEHT—4% “4A
BB —YR T G—YRER” MRBEE, ERAERADRN. Mg
F. O DHREXERRERE, #FRAVTHEX OE SRR 0%
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X e B2 AEEER DA S RBURRAXHEARN R, HEL
5 B A AT HE)

ERWYHEREREELUNEEKT. RAASGBERER, BIT=R
— RSV E B S ERANOLSTATT, A TERLEXASAE
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BRRHRSE, SLAMRIERRBAT, Kl it 52 B o K v it e X 1
RBRAGE T HHHBARE.

(5) BFPRB

R EMRER, N2EEEE, BCHRLLAREREEFEYHER
AFHRAT, FHAR TR ASKAA BRI A M M R ek 5 H .
SRR BUMRER AEOREM, AEFLAYR. BlLE. BRAES
AP, ERHER HITAET10005 KBRS . EXAEREE
B, EETEYH. PEOH. KEEFKE. ZBUH. £70H. RAD
Wi CREBEDR. LEEMIR. BRERYREAREEMAAF, LER
WRYITE. BT, EROR. WNEERAT. FAMAHBLEEFRE T
K. Ao, EZ. EHETSEUENEVYRAT. BT, FEEPNES
REHEENER, BUERERAYRERSEE—EILHER, BRExEE
MASEYTER RS, B'AZ. LEREKR. XREENEF REEREX
WYRARER BHRLER, WA UREHYREDLENMENGT K, £
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(6) MM

WA EHER, BIBARPUEHE, FETHHELEEKPHTHK
EEE 1000 4%, HBRTUHKAYRER Y+ OMLEENYRNE. Eil
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FERRIE, FRbR EREYREX AT BOGEEAY ROER, FHEHERE
&, hRARE, BRLRREREEER.

(1) SHRH

EFXAMREXALZEHHRREEARUHENER, URERBATMGL
SRTRRERF, FEXMRREE ZHEEARBEIAR. 1999 E£XEE.
WWREBAF CRTHAEARERARAARANOMEY GEREIR[1999]316 £
X)) BREREYRES (KHEBRRERS) FINESABRNBETEZ —; 2005
%, REEXRKBIZRBLLEWABERRENETHAS (HF) H:k: 2008 4,
FEURSREES REERHEANLERENEN, BERIZRELEEN
BATKAHET; WERE “+Z81” ARWARBANE E KWW HREX 55 E
RERMMIREXZ —; FEmH—Rmm B4R (2005—2020 ) B
MR RERA. HURBE=AYRER, FHETERSFILLEE “+=
47 MRt BFAYREXBRIEN EEEEHTTESIY; LREAKE
T4 AE R YR D B SRS ST, YREXFIAFRX E5EF
Fiig.

342 $ B2 (Weaknesses)

BFAYRERERRIETRE TRERE, BRUBIRTLRIENX,
ERREX BRI UKL EE RS EEERENAR . NExuERYR
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WATE: MRS, DRREEER. ERYLEER. hAGFHS,
DRBARBHFRE. RIS, WRERRS . WRAEM RIS S
VHERSY, BHNEZREEETBRAR. BERERER LA LA
RHEHR. IRPFZFKAYREX BN BRTHE, BLERNFEE-AN S
— BEREFEARE. WFBREIRURARKE S Z0HE. BXRERN
VGRS ESEL UMK ARK, 15RBFEER S HHEMYR R HE,
Y RTRFWE, SN RS, ARYTEE BHARSBRE RO,
RIATRXBREFFANHARE ERUNTR, FEABEARLERES
RUFMMENMTIRS, SUESKQYRRS 5T KR LS BRITF IR,
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FREBERAEFN. HRAYREX B EFEQHHRBRRRNHAEILR
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FRE, EAAR EEEREMTORMEE. BREEEESLLYRBSE
WERF—HRBHA, ELFRITHHRAH SR TRRIREBBRETIT
. —ERREENREFOURLS, WRDAE. BRRE, Thkid—
RS St R b TEAANGHNY A E, RERBRITHER. it EX
sEstEE R R AR LEMEEMNFT, BIERRSFEBNDRFTERTS,
AARE X ERENER B ANEREELHER. ERHTEERNAN
FEABEREYRERREENRBEEH LIRS, e IBZRE.

(2) PHEXSE UL

ExAMTAR BRNEREET LAENEENDRTHRH, ERHEE
BEREBEARYANINES, REARKNSEDSHENRRES, 3]
25 HERRAD TR DEN Y &1 SRS KT, ERAEE L EHY
THRBEERAKZM. B, SXAYRERNESEBRENAT ALE
K ES, ERIERRTERY TOWSHLREEHRH R RS,
EABARETREEAMLNERE; FAXLRYENFE mEEXEEA
REWARTE RS, $8EFEYRER AN LREANYRTZEEE
HFEEE. —ROPRER, FE-RNRERERERHNGERIE, &
SAMRAR SEEFGLENE, 9HEEHNBRREEE, TER LY
HERAEAE N A, HHNERFNEE, ATRERMFM, XRBRMTE
ERR. AR, EARMIEANE: MENRERSRHRERA BE
AREFRRIE; RSURBETUTHORS. QHER 2ELRTERRD,
REEEEYFREX N EEL SR,

(3) PREX WPRRE KT

R AMFER 2 F S RE N E KRR S RAR WIS E S HE
FERTHNRR, HETLXHE, ERXBAZFOFERR T &K E Y
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XEHEMEE. Hil, HREYHREX B AL SIS YRA IR 54
ANAHEERRARY, NTERHERE, ZRAWAEX RS HENEH
O FFEXMHLRHEROAAG+2ER, HFEEkE, BB TCL. &
2. ZB BT HARNBARRLS A REH AR ENEFBE: BT
WEBHTERE, BRNWRERRAKXTRR—AMER, HREEERENE
R MTRBMETERE, BiNEDREKEHRERTEANER, s
HRELBETRYNBERELR:; HEFE OREMT. ERSEEIER MY
MR R ABRTRAZEHIAU K. HRAYHEX BREBA L HRE, B
RABNMOBEDRRFEARR, KR EFNYHARIERELERBEE
RENERRRA, HRXAYRERNEERHEEHLBNEENEFENYR
EXDRALSE L, HREHSBMIRERBSEH —EORE.

(4) YREX ARSI TE T, RSBER

EFXHYHREX S MRES T2 RS RHGFIENR, HEZERD
AAE EMER. BRSMEPLRARTERNRE oK. RORERE, &
EHHRARTPRYRAY R EERESVHERTE, REPLAARER
RBIREPHBRYRE. RERS. BXAREKLKYRD LR iR
HHEGE—E, BERTHLSRFEORARE, BETORERNRERS KT,
HIST ZFXAYREXMH SRS . BMIREXR—NM Bk, RESWRN
ENRVRMAEERA RRL REWYRERERLHLPHEERR, W
WX AR LT L ORI R, TR RS k. s
FERIAERE REER - AP UL RBH LRI NENEE, SENRELH
T, RAGHER, SXAYRERARAOHLSRLETE, SHERER
AERNREASSEETARORY, ERESEARLIG SRS ERS
T BAR LS DA A X R E R B R AR A,

3.43 U294 (Opportunities)

REMA WTO M5, REERTHAUAHRESLEMEMERE. A%
FERERNGRREERENE, ERERTHESLO. REHORMEPL, LR
REFEM, XERM RS T REDHR LGS KADRLHER B, 55
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——— e e
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mi, EEsE—SE2PRONEEEFREEXNYRAT KT S, EFEHT
MBI B S PTRS, BRI RS STV S, XL HKAD
mEXAHEFEYHLS, B BFREREKE, FRERMEDRES, F
B5EMd AN g &R aERE TRMEH.

MERBOEHEE, REBAXNTYRLYNERAERA. 2000 FEFKAR
BHATRT CLTREREARYFELEERNERL) » WREARBIFETE
T CSFMBLRBARY TR RIEL) » SHXBIIHET & BNIRERE
B, 2009 EBEFEYHRLTIH+KEFXFWZ —, 2011 EEEBEHRAY
REBLEFHRAKAERET (EERMATRTIREDHR AR KRB
BB « WRBNFETHCARDREA “+TZ8” MRS E—BREH
EFEVESAKERNES, ERRARYAREA-THEHLFEE. HERHH
. RERRXSHERNITHRESFESN. $REFLRORBE R, X
PRI & R & HBUFH EY DR R R RIER, FRA
EXRYREX R REE T RFHBURAS,

“+ZH”7 #E, WAEERTIREBRRAULHIETE, SHWRTE.
ERHEAHTE, HEPEEBE. 25, k. B8 BEEPORMRS, BHF
MERRKEEEHES O, BFEAPFRY B oM2EERNWRFL; EAR
i ERMERE L, R EERRK, BERUEXRRME hEHE, L
REMWHES, FHRBREEREERRBX O VES, REEHEGA,
R, B P B, KREAKFLES, MREEETRE. t#RE
HIXE. FIMEL RE M. BREAKELER, SERAUREHELER
FLEREH. “+ZH” R, WERE. FEmrLRRERNRESTWLAE
KRR, AFFEHKAYREX B R RRMET BH R k&R,

3.4.4 Bl Hr (Threats)

FERRAEREARYRARMEHRE R, (B EE ™6
BHRSORE. N2EERE, FELTREVRER, HEXENEN, X

37



WHRAFMTFEX

& BNEXERART YRR ZRGFLRBES, BEWFHLEH
MEFHEHER. MUREATE, UFE. FSRERYFONEKYRKSR
MRS REBEERR. KEBERFETHRA>=UIREBOSE, SHIHS,
BHHILIF BT R T T RYRAR DAL, BEHERRRREN
RIt R B RR G HRAC LI e ok ) A R B

NOIRERRNESE, LRETERBEENARYRUMRE, FRE
EHMHEX MR R, WRAEYRREBBAYREEAERAEERAYRE
XEENE 10 KYIREX, FEihRHAHERS. BRRLSRER=X
Pr X H e BB . BEEF TR, B R S AR B
AFFRIEEW B, FIEWHREX CEATERR R M2 64 R R R. o,
BT ®R. RIE FT. BN, HESHREALET SRR RBEUDR
YRR AR BRAZFKAVHRERHEREBE. Hih, BREHE
RAT ERBURRI KA, ERNNERX—HYRRR . WRPOHERE
17, WABRFKAMRERNREERTEXWENDMSE. B, SXAWHE
RERESKELRRY, BEAMY, BHHd, FREFUYARSE, REY
TN, mRREX B R R E.

3.45SWOT Sirag

MNERARTLUESY, RXEYREXABEZERANE. R, $EHE
SELLEIRE, SMEHLBRS, RN BEES BENRY.

MNREREE, SFXAYREXEELTLBRRAEE, KB B,
AR ERE, [TROMTERSE . RROEFRE, FENEEETESR, 2
BAZMYIF . XERBERX R BEMY - EGBRENAE, B
BARARNEFRE.

MABEHE, BEURTRTEEZNART X, TRREOTEET,
PARIRF DR R, 35 142 36 ) 78 A o X s L — 35 U A
MERBE— BT K WH R —PFI . BRI IR %Kit — 5 iR
EEEE, BSREKHERN B, BARARENEL. 8. Rg. BP0 &
BURINS, PURLRLERBERE, WA LRESEHIRINGAEE,
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MMEBHLEE, BmEXAPRERBRRRBAEER. WRENFETHL
ERBE, WEE. FEnPLmRERRAEX R REE T BRI R,
EFXUYRER EERERORRILE RERSRERS, HKEE, MEN
&, BTAF, KEXR, SFAYREXLERKEEN. WLRETZLEY
FlkROEEREHYREX, YEHRE. BZAKE. BEEH, B RS
1l sl 7 0: 0E =Y

WS BRIE, BEEFETRELETYREX 2 RN RERNRS, ¥
FER TR RALBLN, XHER K EYEEX K E LRI,
H#—SUmEL, REESEESRENTS, EH—%ERWERNEHR.
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F4E ZFOYRERXEREMLHR

Yrfi R i e LR R KB R BB XY, E—REREWHREX K
e, TREGMRBTHNERT, HRYRERERSREH+HENER,
BRE2ERXBYRL AP HRMAL, FREHEX I TFRSHFHHER. B3
EATR I SWOT -4 R4 X AR 4 8 8 F 3R B Y0 3 X i Ans SR S A
BT RE—FITE, EAERFSAMEX EERH T EMTHYREX LSRR
BIrR5 B8, EHmEMKHERIEHBR. RES 3 EXEHTORR RN
BABIRLE SWOT T RE, AZEX &K WYHEX K & TR

4.1 EFAYRE KGR ERLS

HATE SR T A B R AT B R BB B, %3R3 B4R ST
P AR, AICAN &K WYX 8 e AT EEE 4.1 PrRmmaasT.
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R .
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B
eh
ERA SEALAYEE
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B RIS
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RE R

A 4.1 SFXAYFEXELRER
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e

EWYREXREMNEERS, ETREMEEENRENE, K00 HE
KAYREXERGERM. KELFFRNE /TR =AY EX
TEERAHATT MR, WRUSAFTEA—AGE, BRIBUESERT, B2
AT AA R 4.2 Fr iz

W — LS R
HEWE
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A
Gl EPERM
_ T T 1
RALFER g M 4 B M
BoO®E OB O# W
E4. 2 ﬁﬁwﬁz:ﬁttﬁﬁﬁg

REXFKAYREX QLK BRRABENERER, ERIEE
FEHTE. LREERZFSARYFL R REH LR SWOT 2 HIET#R T,
i 2 F Y i X Ay b 5 R R U7 R AT = AN T T RO RE L

4.1.1 ERGERMIHER

MRBOFIEE, HXAEYHREX HELRGEEREEIKRIKEAE
ZERYREXOIEERRT REARN. BRI, RRNYTRBTTRLE
R, EPRBTFRATRRFZERESRE, XRHFWYHEXXHTHA
EX. B88E. BUENNBEORSF . NEXHMEEEE, EXLSRE
BRTYUHBZTFRO B, HEWRATERETHRARBHENGHEHE, B
RWEE R, BREREHFA. Bit, ERRIEXAVREXHKET, Dt
PRI RZE T RILD VRN Bk BDATDOMEKRTH, BEEX
FRIEF IR 53,

BRI EARNEEWRA RS EFEAZENEARA, TERFET YIS
PR 5 TR B BRI, St R AG KR YR E X LR iE
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BEATHENROTREESZ NS, BRES—, BREERE, &
AR RS TEWRAMFEEK, REDTREXT#XAmkER R
RRTTABE, FULTERFFNEFRR, FXBAZRE. Bil, BRHK
BAKTFEMAT R, Ft, RESBETHNFRER, RE—SZETY
REXHERDEE, CTRARRRNYRGEIES, REOYEX TR T HioFE
WERR, BMERZRTRENBSFR. Bit, BRTHLSELNZEEAR
REZERBENER. FLEFR, WRHEMM, HREYREX S, KR E
NAFEYHBFRNERTHEE.

4.12 BREPEXSHEN

BHFXEYTEX BiRE Sy el. THAYBEDFHAYE T HYHR
BEFR=R. NTARRYEF, YiEXERERLE RN SRERNE
ERNEHEER.

(1) Elvpsidlk

BXAYREXHENYREVEF EBERAFEE, —RPET. D P&
RizFhEANBH. SHOLERTROREDHE AL, —RER. L3755
X EPR L. SVYRAVERAMEER KBH*EEE, REXRRE
KIFENE, ZXAYREXNMESEVHFRALEE, SHIARRE: —F
T E X ZREE WAV FRBESENYRBZEREENERS, X
FLUYREUELUFESIFETRANERE: 5—FEENELFRAELYR
EWFHERNEAR, EERE, BEER. ZPRESRY, WRERXEY
FERXVFER, RABRMREES, FREXMORFEE, ANtghzs
RIT R RY R P BAA R R RHERE, AT &H R R 2.

(2) ITHeEEYR

BFAYHREX T B EDRIEBBETUHRR, 2HUFLRHLR.

—RRE TR Bt . TCL. BEEXRENENWRAL. ZXEYR
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Regtpl. K RRAEYROER—FHREEXRNEREKR, BEY
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% EBRAHWRBS . BEZEFRROBUETUAYHLLNEE, BE
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WZLFESF AR, RANEERRESIM-ENDRARRRUEASTE,
B, BRFKEHEWALIRYADENIE, EERRENHRT, FAE
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BN, FKRTWIRREFAELYRRS RRAEETRZ—. BTX
A EAREFETEEERN, LY RELEH#ITH, FKOTUIREER
RHEETEHRERS RENHBEREHRS .

ZRBETFAMBES . FREAFESRFRBTUODRLL. EHH
REROTHEREERELFREZATEHANES, ANEABRIHS
ZAXTFHRZEMRBOBACEMKE, FRAXFEARAUDRAKE,
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FREPHESHEZRABTETEBRYHYHRBN . HREETIZEA]
W, TEESEFER. ARFWIMERERTEH, MAEIREHNS
BHANERE, EREAKRGHTHELT ™RGS ARE, Dbl
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2w, BEHEFAYRERANEEAYREAEENRRT . ETRUE
HARREROTHTREXARBHREN, HXREYHREX AR T IR
XHL%, —REABERRERE TEARNRERMEDRB=LE, —-EF
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ERRYRERERERRROSEET R, ERBASRNEFRE, FARKX
RYKHBENBRNNSE, FRAEROIRERYS, BRRSHRDRT %
P, FRAFETEHADRRSHEEENEEE.

(3) #EMGHMFRRS

EXAYREX AR R T MEAMKTS. REREATH. REKXTHH
AMMETG. SHEARKURELEF FRARTIHWHYE, FUELY
WHERBHRE, ERTHAEWFNER, REHEATHEEEERSRN
RIRGGIA. BEEEAGKRRT N, NRAME. HETHRURELF
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VRE%, NIIRRREELFRRBITRBEROTR, 8% LR
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. XFRAKTGEEW S WDRFR, & tEHATELRIERLIAELY
Tt BA X % PR ) 2 26 7 1D o

4.13 BEXEEFEBEL

HERLEF PN SRR LA RNF RS, “+h” PiRRERSE
TR, BERXTRBEEL. PHEBE. KRN, ABFRVEEDE, R
B BB ARNAR, EASEARENEEEARREINERRE, 5%
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4.2 £ 907 EX SR B R R

421 EFAVRERKREE B
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R HWEEELRBERNHBRER AT H—REEAEE, [XEE) S —
SE, AXERCHREREET OUBUERA, EARBREREHK 4
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