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Abstract

Electricity is the most important basic energy industry in the
economic development. As the renovation of “the second half ,
competitive pricing,” in electricity power and plant ,the relation of power
plant and power grids changed from between the interests of
“community” to the interests of buyers and sellers “of cubism,” which
brought operational problems to the plants. The plants became each
other’s competitors from brothers, have no choice but to tap the latent
power stations; iﬁ order to reduce wastage and cut cosrs. As the hugely
expensive overhaul , the canceling water power pool naturally tap into the
latent power plant power plants and become an important means to cut
costs and raise competence.

This paper introduces the overhaul traditional methods, procedures
and processes ankang hydropower plant the canceling water power pool.
Points out overhaul of management problems, by using experts enquirer
method, this paper get four factors that affect the performance of the
canceling water power pool unit overhaul. Using the analytic hierarchy
process, the-depth analysis of factors that affect the unit reached overhaul
of four key factors : incentive mechanisms, project planning,
organizational structure and manage overhaul and risk-control as well as

their unreasonable. On this basis, organize and manage overhaul the



Abstract

canceling water power pool by project management approach. The project
management model was designed and the emphasis is on how to design a
mechanism motivation, how to do project planning and how to build
organization structure of overhaul as well as how to identify , evaluate
and addf%%éiﬂlet wrisky Chang the four key factors to improve the
performance of the canceling water power pool unit overhaul.

The article will divide the canceling water power pool into 4 unit
overhaul system, break down each system overhaul tasks, and presents
practical experience in the key processes in accordance with the time
period and reserves. According to decomposition of overhaul period and
the task process and procedures to undertake relations between the logic
as well as made overhauling the program network. Finally the forefront of
project management methods are used to optimize the traditional project
managemerif methods and the units will reduce cost; and achieved
remarkable results.

It will be a useful exploration for ankang hydropower plant to
overhaul the canceling water power pool units by project management

method, which also will be of the whole industry useful.

[Key Words] The Canceling Water Power Pool, Overhaul, Management Model
[Research Type] Applied Research
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