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ABSTRACT

Specialized market 1s an innovation in the field of commodity
circulation in the milieu of Chinese specific system. It is a commodity
circulation enterprise with Chinese characteristics. With the reform of
market economy deepened and the openness of commodity circulation to
the outside world intensified, the environment for the development of
specialized market in China has greatly changed and a series of
challenges have arisen. Therefore, innovation and transformation are
urgently called for. However, research on this aspect is far from sufficient
in the academic circle in China. Given this, this thesis investigates the
issue concerning core competence of specialized market by drawing on
the theory on core competence of enterprise with a view to maintaining
the sustainable advantage in competition for the specialized market and
providing reference for management innovation. |

The research adopts combined methods, both theoretical and positive,
inductive and deductive, as well as contrastive analysis. The mvestigation
into the core competence of specialized market is based on the theories of
enterprises’ core competence, modern commodity circulation and
management. The technical process of this research can be described as:
theoretical investigation—contrastive analysis—positive study.

Firstly, after giving a brief introduction of the origin of the theory of
enterprises’ core competence as well as the nature and features of core
competence, a theoretical analysis is focused on the nature and
components of core competence for specialized market. It is argued that
the core competence for specialized market is the integration of
knowledge and techniques which is rooted in the general nature of
specialized market and can sustain the reduction of cost in commodity
exchange. Skills for Core product management, techniques for

organization and coordination (including modern information technology),
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and ieadership 1n crisis are the three components of core competence for
specialized market. This is what the basic theoretical research of this

thesis is mainly about and where the creativity of this research is

embaodied.

Based on the theoretical research, Part Three of this thesis makes a
contrastive analysis between Wal-Mart, a giant supermarket, and
specialized market in China’s commodity city. The contrast shows that
they have in common the orientation of core competence and the main
techniques in reducing costs while they differ in core product, enterprise
culture and modern mformation technology. At the end of this part, five
points are inferred as the conclusion from the contrast between Wal-Mart
and China’s commodity city. They have significant implications for
structuring core competence in the specialized market for industrial
consumption product in China’s commodity city and stimulating
innovation and transformation.

Finally, this thesis conducts 2 positive research into the core
competence of specialized market, taking as an example China’s
commodity city in Yi Wu, the largest specialized market for industrial
consumption cominodity. The research finds that the core competence for
specialized market in China’s commodity city has already taken shape. Its
strétegies in cultivating and developing the core competence include:
sustaining rapid development with the support of core product;
developing core techniques with regard to core product; maintaining
sustainable nnovation and improving the leadership. But China’s
commodity city needs to further promote their core competence through

innovating its culture, system as well as technology.

KEY WORDS: Specialized Market, Core Competence, China’s commodity
city, core product, Wal-Mart
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