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Major: Master of Business Administration
Name: Yongjun Tao

Supervisor: Yongli Wang Associate Professor

ABSTRACT

This thesis is a case that studies on organizational change of GYM which is a
familial enterprise. Based on the theory of organizational change (Lewin’s 3 steps
change modern and research model) , I put forward a specific solution to deal with the
problems in the process of organization change.

This thesis contains 6 parts according to the frame of the theory. The first part
analyses the prospect of the draw machine industry and wire & cable industry, which
reflects the macro-environment & enterprise strategy’s change by looking up the
documents. The second part analyses the nature of the familiar enterprise and
concepts of organization change & theory( organization, organization change ,Lewin’s
3 steps model & research model). The third part puts forward the resistance & motive
of change in GYM and analyses the causes to come out. The fourth part draws out a
solution to organization change. The emphasis is the organization design, performance
management, motivation, labor relationship, market location & strategy. The fifth part
evaluate the change’s result by comparing with the enterprise operation index and
how to become a system. The last part draw a conclusion and give a suggestion for
further research.

Key Words: Organization Change, Organization Management, Familial

Enterprise
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2.3 ARTERHEREA

ARAXER—NER, HENLE, FEARENERES. HiTEWER
KEJA: Lewin BHEMRH, RARERHUM Kotter REMR!, ZUHRER T
HLEAFIRUNEELS

2.3.1 BiEK 3 PERE

HABERRPE B GRS R Lewin BEEH, Lewin (1951) £H—
MERE. TE, BEEE=ASBIOBE AL EER, HURBENER
S ks, EEMNRERESRE. mE 2-6 Fik.

f# 1% (unfreezing) » #3) (Movement) 5L (refreezing)

A 4

E2-6 #ERITTEER
(BEKE: [R)GHF -P-TPRM, (HRITH%¥) % 11 KK, Pearson Prentice Hall)

(D) #R. REENRE T, SIREENZN, BHARRASLERREN
TTARARER, RSN ALREKROTASEE. —FH, FEM
IHETAESEMUEE; H—5H, EEASMRIANATRENZarEms
EH,

PRGN D R—FERES, BERRXMHERE, LRERRAMER
NRBHERMRES . BHERZEFDARADH, BHET TR LR
(Wl 2-7) = (1) ®mEzhHh, EHNEI T HREIRNNE. (2)
BAOELA S, HAHTEERITARERNEREESN R, (3) UERHM
MG,
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(HRRUE: [RYHES PP, (HLUTH%E) B 11 IR, Pearson Prentice Hall)

(2) B3 BHERENEINRHLANHEERT, HEREBER
RHPRAE. HER) DB R R WO, TRE R S%E)
e, #TEBEFNT R SEEMENR.

(3) Bk . ERFEME, FIRLERRLTBRERNSESITAEE
Tk, FARARELTFRERS. ALBREFHHERE, HAHMEHHIL
TaTPE, BEIHE. A, S0FE7AEHNAZRRET UER.

2.3.2 Kotter 8 1K

Kotter \SHARIEFUAPTASLRENBATE, BRHMNANZS
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