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ABSTRACT

In the recent years, the growth of our enterprises group is rapid but lack of the
appeafance of their advantages on a large scale. And the corresponding internal
financial control system is not really established, with such problems on making polices
of the development of the group, imperfection of fulfillment and supervision system,
financial controlling. Those factors result the aimless expanding, the indisposed
relationship between the members and group, unfulfilled benefits on scale and intensive
side. Even leads to the torn apartment of the power and internal friction. And restrict
the development of the group.

The problems of the group originated from the unsound financial system.
Financial control passes through all sides and procedures of the production,
management, investment, and fund-raising of the group, also it can be found in every
sides of the group management. Those factors make the financial control the principal
and basic method. At the same time, the financial control is the necessary way tc
prevent the risk of the whole group’s finance. This essay is a research of the finance
control of the group.

There are mainly four chapters of the text. Chapter One provides the meaning of
the research on the group financial control. The second chapter analyses the group
financial control on the academic view. The current finance control situation on Road
and Bridge Group of Shandong Province (RBG) is introduced on Chapter Three. And
the last one gives the analysis and suggestion on finance control of the RBG.

On the bases of group finance control research, this essay put emphasis on finance
control situation on Road and Bridge Group of Shandong Province (RB(G), and points
out the problems on that side, at the same time, suggests that the group should improve
the instruction and function of the broad of directors, supervisor systems, stimulation
system, and the control of the subordinate company. The new point of view is the
independeﬁt financial supervisor system, that is, redesign of the organization
construction, and the reassignment of the authority and the relationship. Finally, make a
series of new system arrangements on strengthening the financial supervisor and
independence of the financial supervisor.

Key weords: enterprise group, financial control, independent financial supervisor.
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