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ABSTRACT

Aiming at the features of nylon 66 filament yarn and tire cord, the paper studied
the market properties and purchase mode of industrial products, analyzed the purchase
target of the organization and the purchase process of nylon tire cord, and stated the
characteristics and requirement of industrial marketing. And then, the paper studied the
creation, theory base, relation composition and classification of relationship marketing,

and pointed out that the customer relation is the core of relationship marketing and the

theory of relationship marketing is very applicable to the industrial marketing activities.

Combining the industrial marketing with relationship marketing, the paper raised the
relative theory of customer relationship marketing on industrial products. Based on this
theory, the paper applieq the theories of enterprise strategy management, market
analysis and customer relationship management to analyze the market environment,
marketing situation and qustomer purchase for Shenma Group. After analysis, the
paper summarized the marketing problem, opportunity and threat as well as Shenma
Group’s strength and weakness, and raised the key questions that should be answered
in the study of Shenma Group’s marketing strategy and tactics. On the basis of above
study, the strategy of Shenma Group’s customer relationship marketing is defined. It is
as “to focus on customer, Shenma Group should find out the target customers by
recognizing and segmenting customers, and establish, maintain, manage and improve
the long-term relations with these customers, so as to increase the customer satisfaction
and obtain long-term benefit from the customer”. Finally, with the customer orientation
as guidance, the paper adopted the theory of marketing mix and extended the
marketing factors to produce the marketing tactics mix which included product quality,
services and technical support, logistics management, customer communication,
pricing, process management and people. In the paper, some valuable suggestions were

proposed to improve the Shenma Group’s marketing practices.

Key words: Tire cord  Customer relationship marketing ~ Strategy  Tactics
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222 RREHPHEEXR

|

E, EREMNT AT ERONS, BERETT. SEETS. EEETH.
BN T . BT AN B S O TR, oMk S X RS AL 2L BRI T I
EXR” (WHE2-3)

o Ak

923 Y RUOEHKR

15



£ P AR X F ML 2 4E L

B T EAE Sy TR, A FHE S &R SR &R SR E i
R E. RN EERPRS, SN2 B S OAEE M —
MRS, MEBEREBRA— SR N RS H S0t E R RN 52 7§
", Fit, S MEERRSXEF|FIAXERRXR, BEARRIE TS HIX
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FE B AR R R SRR Y
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2.3.3 BIRX:REH
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(3) RRBEH. EHAATWHEFRRRBEN=R0EXK, FsE4elk
R & RH RIS 1E, DERARRHCENTE: B s @t FTH
ERIGIR, HERH DT R I RN LR B 1B B SKORT H LA i)

(4) AERER:. —BNATAVEIER, ZFEATSILEREESTERIK
xR, EF K. iR, #a. ARFHFmEMEnE, EETTRIFERKE.

2.4 TIM B XRREHPN WA

S R B S RIE R Tl B B0 SFIE SR, BB AR, MK
Sty SRR 8 T £ L 7 0 AR O S L T LB B SER

(1) XRFE—FENT A, TEELEAIRTES AR B AR,
TURXAENEEENRELR, AELLLERMGT SHEE. HHH. WK
B, ESESFNMEENLR. Kb SRENERELRESIRAL.

(2) XREMEIBAREEE, SHERTIHESER, KERIBIE D
AR EBE R, UIAE SRS TR .

(3) Tk X REHEREAN SN A S ERER, FHEHAREHY
GBI IR AN, TTREERA. 4. FR. MESH 1A RIAWD
BEREE, MR, AOBEENEFOFE, FMUEELENENEERI,
OV R TN Bt T A T 4 P 0 ) P 4R e e B AR

(4) TURENEEERRE LERE  FENETIERR X, EXE
HAHAMLNTE. Wi, SR TESHEEEEM, KESIRENEL.
A SR R L S SR . MBS T IR G, TR ER
A, FROUITRER R RS RE. MMEREE R .

(5) XREBHTURTHOMS RETF RIS MRS LR, M0E
ST, FEAREE M AT A B R AR R FERACE, LR
MEHE S RN TR, KRIA SI R B R EER AR FE.
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3.1

3.1.1 1

37 #MmL%

(187 9y A

R R A R

"N 22 /7

Al

FAT

ZSHIMNE

iR bl

EHHIRR

HTAAFRKE—FIRERK, RBIT R BRILX A T4 % KA BRI
. EXRERTZUECPAREREE K E, BEARPERIHRRNERE

¥ 1. 2000~2005 -

H ST RR A Y
F 3-1 2000~2005 7F1

EHa I RV LK 3-1.

AR AR E AR T

H#h[X R (%) RELE (%)
b3 0.81 0.83
2] 5 ~0.35 1.37
REK | 293 2.45
TS 6.09 4.50
D7) v 2.73 2.20
e 8.42 3.09
21K 1.70 2.04

VikbskdE: (BRaINE)Y 2001 9 7 M

E SRR T FRANRE, AIRBASLHEETRE, HELWNE
2000 FEL£EREE 1.8 0% ERERYEZ, MERISEHILEH . A
R LA IE F A KFE WAL 3-2.

*® 3-2 R/ R FFKF
MR (%) 1995 2000
1995-2000 RAXER LEESR eREM REER

S 2.0 210 (95%) 46 (85%) 225 (95%) 50 (72%)

] Y 0 190 (98%) 24 (81%) 190 (98%) 22 (92%)

HZ& 2.0 99 (95%) 45 (68%) 115 (98%) 44 (85%)

IR 7.0 39 (60%) 18 (45%) 54 (70%) 21 (55%)

A < 4.0 33 (85%) 17 (40%) 49 (95%) 22(55%)
TH/EE 6.0 76 (58%) 91 (30%) 107 (69%) 115 (38%)
P AR 5.0 18 (60%) 47 (50%) 90(65%) 65 (55%)

AR 2.5 665(89%) 245(59%) 762(91%) 280(60%)

W S RNATREER, BBRFEERAA 10°K. BECKEE: Tire cord yamn report.PCL.1999. JE ¥/ H
EHASLERE. RHETE. FE. 6%, SEMEHN, FEHNERBEHTN P RLKX.
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<2 $+%i X % B 4+ % 2 T
HEREBRAT= L — A B R B SL W T 0, 3 JLAER T+ L4k, RS
TR A b BULSOR I RA RS R 20 B B, tH s b R TR — B iR

71

3.1.2

ERRTFMIT AL T

5 MR, WMKEHN 4.1%;

SET . BRERK

A FIa T 80% LA EBIGER, To+a98Y
ANF ) —HZEWE 50%L ER T A M. XA RIS
HIfR, EENNAFARBHERBRE, EXHKH

BTN 22/ F FA A= SR

SE RS AIRA . 1995 EF
JERMK 9 FriAA, WKEN 3.2%;
FERRIBEHT TR ELLER 95 Full, HepRe4ir 28

PRI =58 (HARH. EEX]

AR SR ]

HIRABXNEFHAEEKR

-

2000 =

P R 8

, BRI
T AEZ A

JME, & 29%; ek 62 A, &y 62%; A%z 5.7 A, & 6%. MIYEESARIEI,

LF, BREUR

HNERE, TR

XTRETRE; BRUER/KRBTHERS,

o ERRERM T 50%; NELUBKEERS, SABLEBEN63% (LE

3-3), XHEERIH ﬁﬁﬂfﬁ EA RN X ORI/ T FKEEE,
X33 WARIBH TAMER (i)
M Je Al #

1995 2000 1995 2000 1995 2000
(] 25 35 38 38 40 36 °
XHE 112 120 61 64 1 2
&R 80 103 294 356 7 7
HE 10 19 137 162 15 12
il 227 277 530 620 63 57

¥: BENEB Acordis 45,

AL TAHHRY

EFREFRRETIWKLE 60%LL LA TR TANAER, Bidxt Tk
BRI BOVRB BN FAN R BER. W& 34 £3RB 1 66 7B

T2 6 Tl 22 4 7= py B )40 #r

RN LLBH U T 4R,
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£ HHE X FME F AR
34 EERE 66 FIg 6 ToliKee4r= (M)
FR IR R
1990 | 1997 { 1998 | 1999 | 2000 | 2001 | 2002 | 2003 [ 2004 [ 2005 | 2010 | 90-00 [00-10
Je I 66
423k (2881399 1401394 | 418433 { 4521465/ 4761505 572 (3.8% [3.2%
DIz 54 {116 | 116 [ 120 { 125|127 { 129|132 | 136 | 145 | 176 | 8.8% |3.5%
4 [} 27 | 54 | 58 | 60 | 62 | 64 | 66 | 68 | 70 | 75 | 95 |8.7% |4.4%
JE J& 6
AR 1650|538 1514]529 550} 576 | 599 | 621 | 642 | 667 | 739 {-1.7%|3.0%
Wl 1240 335 [ 316 (332|354 | 376 | 385 399 | 417 | 433 | 464 | 4.0% {2.7%
+ [ 33 | 81 ] 82 193 1103 115 125]140] 155/ 165 [ 185 {12.1%]6.0%
B I 66&6
23K 1938 937]915] 923 968 |1009|1051]1086) 1118 1172|1311 ] 0.3% |3.1%
TP 4 294 1451 14321452 14791 503 § 514 |1 531 1553|578 | 640 [5.0% 12.9%
7 [H 60 | 135 | 140 | 153 | 165 | 179 | 191 | 208 | 225 | 240 | 280 |10.6%|5.4%

¥iklk#%: World Nylon 6 & 66 Supply/Demand Report 2000. PCL2001; FHEEHEERTE. KREE. &

TR, AEEEMBIT RS,

(1) EF
(2) REA

(3)

m

(4) F

— I

f.

ITI

JeE 66 5JEH 6 K EHEB R/

i

f3 70

A PRI

BN, F
Acordis. Rodia. General Motor. Asahi f Toray &, X%/ A]#
ELEALET AT, RAEEERNBRARL ). TRk
AR R AR RE 66 T2 4r=, #FE

2. B, BB

. IRFT

LRI H A 55

23|

, ERERETVKLZMBREFREAATTIETEF:
-4, @B 66 TIWKLEKFE, Bl 6 MKEF=EID:
WEEIWKZKNKEE, BE5E2RBRERELTT;
BTN KZFIRAERKAS

CRZGERE T . HY DuPont 2
H. mEAR. BT EH. UK. L
X, #HHERH 66 TIKLHATFAR

ER KRR, B RSREEKE,

FEMERETI KNG FARMtEEH: DuPont. Solutia.
L REERIEE RIS

-
H
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e P H #H K F B & 12 1 L
3.1.3 THMBREIINL/fFmniHa
W R R EIWK 2 MA FAs EENATAEES, UER6 hE., FEH
4 rE VA A Asahi. Toray. Ei[E Kolon. Hyosung. £&7& FCFC. EIfE SRF,

E[)JE Branta Mulia.

jedte T2z &7 4 A W3k 3-5.

Z= [E Branta Mulia.

FEML. %, 2000 FER/AREE

* 3.5 2000 FIEKR/ARBEYR I Lr=a4a (T

JEJE 6 JE T 66
KREY (HjE. ZED 38 20
N 47 0
FEHEE 103 2 &
[ Kb 77 62
i [ 57 4 ’
H#& 32 37
Bt 354 125

¥l sk : World Nylon 6 & 66 Supply/Demand Report 2000. PCI.2001

T B AT 4 AN 7 A e 7 AR B BORM AR, &k AT KR,

X A S

1998 F11 1999 FEHJZ )

(1AqL:E2 iR
RN

M 2R3k B 2500 £ T//AM, RS

ERETRER 6 TIKLH I RREAR . TAR/ZRFHE!

K2 REFEFR L 1H, TR 66 MBI 6 2 18] HHEHH 4

—

—

B

3-1.

0 B e A HE RN AT F A AL BE IR R

ks T B, A= BRI E R

S RENLE BT EfE, B e Tikkzs
i C.LF.H 2200 £oo/AM, S ABEK A 900~1000 5% J0/220; T 2000
, BT EmNHE LK, JLRNBLRLEKE] 1400~1500 ZEoT/AW, HEE 6 T
FEHRX B 6 TWwKAMER (T
K4 MR mECRBRENE) BEIAE 1000 Eu/AM. BRI, KEPEE

7 LR BEERE . B 6 Tk

KB, B 66 T2 AT 740 1L =R AR T B,
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US$4, 000
Us$3, 000

|
US$2, 500 —o— EF
US$2, 000

US$1, 500 ’ﬁ il w Ny —— LN BRfE |
mn%#* 1

US$1, 000 —h— JE 6 LM
US$500 }

L 1 L [ | 1 ] i 1 1 1 1 1 Y R H Il i L I 1 i I
US30

R3-1 ER/ZREEJLABE. BEe &g R ErEEH

3.1.4 HEEEMTFHATHIR

BALAFITIE TS %, 1995 ERBETER FMSELBIE T 6 A 66.4%, JE
1 66 K 23.5%, HERFA G 10%: £ /LEXMERAT FASETNERN R
BEERAHIEEL.

BE, BWREERETFAT 41 5, £rm6 ik 24.6 T, {EMAE
FE, FREA 3 MR TR NE 2K, FEEE 1~3 TMHNEA 4%,
R 0.5~1 FMREIE 10 K, HELFESRE 5000 FELLTHHFW
20 K. W FHAETRE 1 U LRV REFRINEK 3-6. HEREK 6 4
WA =R R N, AT RE AR 0.6 AWAES, HA. #E. aBX/E
AN AR 9T 3 AWMU b ELE, BATTAHLREETER 17~
19 Jimk, EAEF HETMEREEEH, FLRRE 10%E4.

% 3-6 PEMFAESEE | L BB RAEFRE

Ak 2 R £FEgeh (D) -
T EHBLER 56 BH 66 Tk, ¥4
BRI AT 60 BRE6 INKL., HTH
BMERT) 15 B 6 Ik, FFH
KK EFHT N A 14 Bk 6 Tl K
ELBE 2 A LA 13 Ble Tk, #a5Fm
Bk 4 S8 NARS 12 B 6 T K., fiFMm

PR, (O RREFHET L) 2001 £58 30 %8 1




T A R K

_-_]_-_r—zr

o

&

17.8 J7md,
2, E
FEXFIHN,

B, FRUIEREIL 20~30%. PG RZE
— N A B BB

2000 fE F¥FE, BT EEAMBME _ LIKELEIT
E B SEKm
TG EAKARIRE, ©ME SR

s,

rig ik, FEERTET2
FHRATIEEITRE. B 2000 F£3&

WEHEE 162 AW, BT

E

_'E

1996 AT FAAEFEE N 15.5 U, {§5EEH 14 J7ml;
AT E Tk, RNZHRE]
R FARTTIHE 1998 FEF0 1999 BB AHEME, FIARE. FHERD.
XA, &N EEA R LI

+

YEAEVE, BERERTANTBBARFE 1718 I,

(B
4 o

PR 5% 277 2R v

. BH—A1

% BB R BGT
=5 QAT ML 52 B ) i

S

SRk
3.1.5

&

=

12%

BRI E R

I\ WI0 /5, =
137 RIHEA R
0, R TFFKs

1

RKF

3 &

R

HAHRZ

%

eI FA T G A ] B 2 2
L5 R — S REE KR T
CRIANTHR ES D R TARRME R B
HME SR KRR R B 78 1A s

TS B BT BT,
71 F A0 1 3% f SKF R 2

(1) BEFAFHERNE, LA FHAERGAMEMN. 2000 4
G K RIL R 27%, TES TG 5~15 FEN, FFERLIRES

#

P BT F AR Ak 5 S W RVR]E R

B KRR — 7 H
HFFRITIERR

&5

1997 FA =N
V& R E LAY

Bé 5

2N Ey) A Tagd bt 2 1:0
PR T A g hn, BT

7S

i

TG

FEIR R R RFFE 8%~

FRETAUTANRE, BTk ELRERLTREN, &

FHIEEE

W Rk, (B, 7E2000~2005 £ (8], REBRIPEE

2.5%HEEIgH KR, MEMBATTAYROLEEBOMK (AKR3-D

x 3-7 FERHGTE KT
2000 2005 2010 2015
HHETERE (10°%) 108.1 145.6 175.5 215.0
FRGEKE (%) 10.8 6.4 3.8 4.1
SHRRE SRR (10°5%) . 71.3 80.3 79.2 64.5
RRTFTFHUE (%) 34 45 55 70

VrESRER: (AR T ALY 2001 £ 7 18
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(2) HFAMERBETEDLBILNRKSNRRIAA TR, FARILREK
EEATWMAEN. ¥XEAKNESRE. BEl, PEFE 30 LRIERBNEERG
I, BEAN. KEAMERER, SHREN 5%MTTHHEH. MEFERMALR
MEELR (WTO) , FERIKTIZLABSEILRS SRR IETIHEUN TS
B, TEMXRIR BEM RIS,

(3) BMEMHFARRETEAM. SR, MMEERESItL. KR
HFHEHORRRIHEARME, MNa4fFKkE 8 SRR, e, %E?‘H“
BRI L, AT TFAE RSP BT I, SRR R DR D .
EERBET KA “ERHMER (IT)” FEFMAESTN, BRKERNAESREIRK
RRAE

(4) FEBIR BEBR o FAEEFmNEE, FRNYRENRSRLE
EER . BEEINRRRIR AN, HNEEHE. WEIMEEE AR SEHE
FEHAT. XEFHEEFAERT F AR Z MRk AR 8 <
R. B SO EERHEE, UEEAEMRRENKER. ERNXHE R
TSR, BRERFREEEESERENTE FARRS. :

3.2 MOEHAEHRE

3.2.1 5%

Rk 66 T #MAFARMSERANEESFR, HEEENL T,
BEERIFNRMEESR, B5E/NG> &AL, MEEREERR.

(1) EFEHARMNG B 20 £k, BELREMREBAGCE, U4
BIERA R, PR AT — R 1RE, VR I FR B  EE e R
KA.

(2) SE4THI ISO%000 B EBHARM TR, £ 2RI LENIIMTEZ,
MARAECARERFE, §XAEEHARTHEARNTFEETNE, EELEMM
FREUFEZHIEM PV H.

(3) ERFERBRZIEEN, ANTUAEFHBRY, ARNNERE, PEREEF
SRR EHERRE, TREAFEMRERIES R RATIMEE, ERKXE
MRk E, SEUR&EIRERZ.
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(4) £ R EVREDHER, AEN RS, ERHERER
He, FNEMRALERE; ~RERLRIZAEHK, EMFEES L EXLEGEH
BR AT IR e R R A R R

BT RARS HDERNESSMIESR—, AR RE. HIAAKK
AR AR 6. B 66, BRAFEEHMEH AT T4, dnFRAIRLAL AT LA
RIEHGERBRIERE. WIEARERE 66; Tk RENAHMmF;
BEARERRE 7 MRS, E/LERMA AN, EERRLRZEZ
SRR ARG NN AR, B AR EENE GG B E D am R KR
BHE B, EREFHERE, RAKEWEM, XREEALN. b, X
F 100 MEF AT FAHE e, FTER 85%M A mPbi R, TR 117 M4
PR, ERREREERRE, TEEARRIELICH.

3.2.2 BRFMNERZF

HWOLEARETEARCSEIRIBASEE/HPHEEN, 7 1999 FWIL
TEHEBRESL, BEXY KTHRE. ®nT AR, £IHET 800 AR FERFRE
&, BEMNERLERRYRKE, CRARAE.

(1) —E R T RESMFEBEREWESHKE. FE, AR RSHNE,
ZREERRERRERRSE, EREEXH, BB EMEIINRS, &
MR EA . £EEEITHRSE.

(2) BEREFRER. Mz, HIEAREGECHME, BELETE
T RMRDERANRBREANET®R. BRAER, TEH#MTHM EER, TEE
W ERYHEERIBRE: AR REAIAGREHFREMEURFESRR &
B A RKAE: SMREEARMBEARANRBRCEEEITATS. REHEN
BE: BOBFHEEEAS. HERATRESE.

(3) ST—LeBEHHBAERSHZ IR, mENeR O RS £5E
HEEERS (VMD . FadEIFR. BTFEHREGF.

BAXRENFHAEHPREEEENER, BaSEANEHPHRAZLE
WENEMEN. LEARZEAEAZR A, 2000 FHFEARA G HEV RN 4 A
w, 59 FKBEHITTHATHR, WENEEE, BERSEIBHPNEN. B
B, OEREATRFEELEU TRE:

27



T MR X ¥ M+ 2 45

(D FEAARFERIHFSARRTEMERERXT MR R, &
HS58ET BARARBRIYMNNH KRR, WARTRRER, RZLENRME
IR S IR

(2) BEARN RALR F 75 FA R A= R 5 R FIR, XM -FAAaTEi it
MAEFFRERSZIEARN TR, RIS RN VD FE I SMEKF;

(3) BEEHRFPRAN THAZFIRGENME, BasErERSARSIFIEA
MARBAEE, NEEENERLNERAR. £ QBRI B3T3
AR ERVEEALLE, BE AR FENF RS

(4) BEHBREMPFEIAEZERIRBENEEAEFERFRNER, 5%
EENRBRAHEADRIS TIERAE, REEeBEBARRHEMEA.

XEE, FARIZFAEHILELTHETERNRES, UETHRAFZALEY
RN, b, BFRGTRMFEANFEERBZRREERFARE,

3.2.3 BEH AR

“HHEHEARY, BTRZIBKNELE™E, HEARTERERS
HKEER . Bk, MEETIZAIMNEMN, HERAFERE, HEANRBTHES
EEAPEHADNT M. BEHEATIREEHEEARFZ NA RAIRA
21, BHAF-HEFRABRERS.

(1) HEARBZ 2L EMIANRGE. HEARFTERB TE=EN,
BT B ITAEIKEARATEERESNS, Re5HERRNBR. &7, 8%,
B, 19l MEEFHNAIRMEEITR A, @F M e R R,
MaFE kb FRHEERAR, BRRAENE, XNEUEE FAHFRIENR.

Q) RZEFEHEBEARL. BENEHEBARBEREENTFTRNE -
FHIE, RAEEETELRABEENANARER, HERZFH IR TIE
21, EIERLTUTAFENRSES. Mgl arMieE. X8RNSR
Hl, REEMEBILPEE, NEHRNTEERE S MRLERAER.

) HEARKHESHAERLHEEN R, SEERSRKMEE, Hashd
N R ERMTN: TNEENAFEQENENAESEEE, HTEHAF,
RALHERE: RMEMER. ks, EASREImE. HiimREE.

(4) SHEEARWEELTE AL, k. HEi{UESHEEMH KK
RREZEEARNGR, S 2mE. THERAEME. SN AR EZ
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HENZBABRRAINE, BRATLIERYE A AKBREM, ARELT IR
#), EER T HEAN REBA T A .

3.2.4 BEHEEHE
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