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RESEARCH ON THE LOCALIZATION
STRATEGY OF THE MULTINATIONAL
CORPORATION IN CHINA

Graduate: Cai Fang Supervisor: Zang Xin Southeast University

ABSTRACT

The Multinational Corporation impacts on the world economic increasingly under the
influence of the economic globalizing. It represents a important role on driving rapid growth
of global foreign economical trade, simultaneously it integrated the host country into
economic integration system, strengthened the economical intercourse among various
countries. it was an irreversible trend that Various countries develop in one common system.

The Multinational Corporation has entered China more than 20 years and formed a
mutual recognition that if it wants to develop long-term in China, the only way is to
implement the localization strategy. The research to the localization strategy in China of the
multinational corporation is helpful for us to formulate the corresponding policies and
regulations to standardize the multinational corporation in our country's investment behavior.
Simultaneously there is a good reference for our country's Multinational corporation to
conduct the overseas investment. Multinational corporation's localization strategy is a part of
its global strategy, is one kind of innovation pattern of the economic integration strategy, is
the adjustment based on the full affirmation to the Chinese national condition. This article has
a systematically analysis to the Multinational corporation characteristic, formed with the
development process as well as Multinational corporation's correlation theories. Elaborated
the Multinational corporation with emphasis in China's core localization strategy, from the
production, the research development, the human resources, the marketing and so on several
aspects proposed the localization strategy's formulation and the implementation, and unified
the case to be more vivid, described the Multinational corporation specifically in China's

localization strategy.

m



This article analyzed localization strategy of multinational companies in China by
combine qualitative and quantitative analysis with living example based on studies of
numerous scholars. the new point of view in This article reified localization strategy of
multinational corporation to specific link. The localization strategy study aiming at particular
characteristics of each link is significant for multinational companies which seeking-long
term development in china.

In the 21st century, under the background of global economy integration, the national
competitive advantage resides more in its enterprises’ ability of resource allocation. As a
developing country, China must speed up the pace of internationalization as the tool for
competition in the ever increasingly competitive world. Establishing Chinese Multinational
Corporation is the move towards the world’s bridge, also is the inevitable result of our country
economy development. There is no doubt that the multinational corporation has become the
motivation for the Chinese economy development. Grasping the general rule of development
of the multinational corporations, exploring the developing process of the outstanding
multinational corporations and studying advanced management ideas of the multinational
corporations, are the necessary courses for the development of the Chinese enterprises on
terms of the internationalized operation.

The paper includes 6 parts as following:

1. Introduces the concerned theories, studying methods, and the background of the
localization strategy.

2+ The localization strategy theories of the multinational corporation sum up.

3. Introduce the current situation of the localization strategy of the multinational
corporation.

4. Introduce the development history and the competitive environment of Pfizer in
China.

5+ Shows the localization strategy of Pfizer in details including its marketing, Human
Recourses, and Research & development.

6. Conclusion and the meaning of the analysis upon the Pfizer localization strategy.

Key words: Pfizer, Multinational corporation, Transnational pharmaceutical company;

Localization strategy;
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1.2.3 IRMELARESR

AXHAESREHRHUSESERENTEEPRDFTNE AT A LA
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TERMFER AL ENBEELEES). 1914 £3 5 H B R A RSN S Hh i
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H B A A K8 A 7], ¥ 2 RREB RO FE, URBHT &N L Z 82,
HEl, EFLA—MEERAL: 2R—FUEEREAFRNERER, K2 LI
— HARRIB B PEARRE, — R BRI R IR EE . IERBAR T IXEFEM. kL4
g, AR T —EELBEARMNAR—AUEE, AL AEEAT LN
SRR EE ARG E

22 BEARNIMEANRAREBHR

BEATMNLHRE, HEBETHRTAMERHRERL, EARTENRE
BHAFHE. BEASAERERN—NMTIRMERER, HERNERNREREER
HARMEAMKRAKEEN. BEARNEALUWERTFREERERELRNXIE
BETiES), REEAFAT LBUM B A B AR A& N R E E R A1 5L 6
8. WA T BHFRBTA LSBT, RATELENEEL XM
BRI R TR



RANFR MR BF BREAAA LSRR LR

2.2.1 FREGRBYER
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FARIL, ERTRESWXSERRF S HRABMPAERER, $HAHEM
AR, ’

ik A f R SRR R AR B R N R, MH 5 SRS E R BRPTRE & 0 R AR X
SPEEIE, INAXSEEB TP E AR i 3k A dr R R B 4 R
HEIRRHEIEL T SRR KRS A ZB BRI B . BB B PR B . B
BBl BB IR ERXAME, QY SEEEAERMA, £ RREHE
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Holms&Meier, 1977
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MEFREARIED] 60%, R EBURME MR EBEETEFLEN 40%. EEE
EFRPE)RTFARATABRE=RE UK FEMLATSBERENES. 1995 &,
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RERMOEFSHE. BERERHTFEHAZLNREHB T HALOEELRE
KPR TR .

4.1.1 FisefER

FERATRGIRLT 1849 &, EHMEHRARR —KULFAI=RAETELE VS
HALER AR, AVEAMERO—FHEBTARNLETCEZA. 1861 FRRMAEIL
BEATHERATRBONIS, BEFPEHRAENRLT XENZA R, ARBERSH
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HEl, %P ELEL2500 2R, €7 M. M. B, RR. K. M.
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H5AREERL. EOEROCETELTT 40 £M8IHGM, Kb 8 HAMEREH
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EEIGE L MELHERILERE, F—RERFLEBMIRSK, FE2RUTH
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FHBFL 9% KT EEPENHETNBARIE 24.5%. BEAREERR: “&
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REKEEREE.
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%, £2 A 29 BEEHBEERBFEAZITHNG %8 2006 7 B 18 AILEHH, #H
BA 12. 64 {Zutt S BIWETE A INBEANNRBRIEE RE R AHEHE R A F L% &
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ol S5 I HBRBFIHAEPEOFP O, ZOFPOIRERRAEED TEENR
B, PGREDEFPORELE, BT 2009 FREAFHEE

4.3.4 AHXRRELM

FEXWKRER, FEXRTA, ERHSXANRBATARBEREER, “A
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