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ABSTRACT

Under market economy, state-owned enterprise's development source in original
stable foundation, government's support and domestic market fast growth, however
along with the competition aggravating, enterprise's growth more will depend upon
the unique competitive power which the highly effective management system and the
system will cultivate. How strengthens the enterprise internal management, the very
many state-owned enterprise manager's vision first goes to the establishment effective
achievements management system, enhances the enterprise to carry out the strategic
ability. The Ningxia telecom company limited (hereafter refers to as “the Ningxia
telecommunication), also is facing the similar subject.

This article first to the achievements appraised, the achievements management
system general principle and the balance scorecard, the essential achievements
inspection target and so on the advanced achievements management tool conducts the
theoretically research. And analyzes the Ningxia telecom compony ltd. through the
questionnaire survey and the staff interview the present situation and the question
which exists in the achievements management aspect. Theory and actual close union,
deference “humanist” the modern achievements management basic idea, this article
designs and contains the balance scorecard thought take the process management
operation pattern the essential achievements target inspection pattern as the core
achievements management system.

Achievements management system oneself also has the process which develops
unceasingly. The achievements management essence lies in through continues the
dynamic communication to achieve enhances the achievements truly, the realization
department or the business goal; simultaneously promotes the staff to develop.
Implements the balance scorecard the achievements to appraise the target system - -

achievements management system various aspects adjust adapt other control system
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linkage request achievements management system “the conditioning”, the
simplification, integrates the enterprise culture. This article emphasized the
achievements management system must be consistent with the enterprise

developmental strategy maintenance, must draw close to and meet the service

development needs, must conform to staffs development desire. This regarding

enhances the achievements supervisory work in enterprise's status and the value,
manage's itself regarding the achievements innovation to have the positive
function. This article further strengthens the achievements management for the modern
enterprise, has all provided a beneficial attempt and the solid foundation in the theory

and the practice.

Key word: Human resources management, Achievements management,
Achievements management system; Ningxia telecom company limited
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Fig2.1 Achievements management to organization goal function
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Fig.2.2 achievements management basic flow
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Fig.3.1 Ningxia telecommunication limited company organizes the structure drawing
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- Fig.3.2 Ningxia telecommunication limited company school record structure drawing
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Fig.3.3 Ningxia telecommunication limited company title structure drawing
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Fig.3.5 Ningxia telecommunication limited company post structure drawing
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Fig.4.1 achievements management diagnosis work flow chart
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Table 4.1 Achievements management investigation interview

and sample number constitution

AREFHREAL: 129 A BISCAZE R %: 605 4
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. B)NAEHF 34 A B®)IAHF 200 4
' B LIABR 34 A B UABR 118 4
REBAHMN 34 A REFHR 60 4
DA #5044
FIHA: EER 43 A Bl E AR 50 4
' BRI 86 A 57 54 4
B30 4
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Fig.4.2 Investigation sample school record constitution
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Fig.4.3 questionnaire survey sample operating post constitution
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Table4.2 achievements management implements the staff degree of satisfaction
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EER | TR _ H % .
wE | wmE | Y | mr | mm | N
Y& R B AAER 3.1% 17% 38% | 32.6% 0.9% 2.7%

MERNAE, AEHE | 3.1% 17.9% | 362% | 39.3% 1.3% 2.2%
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EFRBETEE 5.6% 20.8% | 45.8% 19% 1.4% 7.4%

SHEL R 6% 15.3% 44% 21.8% 1.4% 11.6%
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Fig.4.5 must carry on achievements management correlation

knowledge training personnel
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Fig.4.7 post category quantity rationality
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Fig.4.12 pair of working abilities and manner inspection is whether objective
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Fig.4.13 staffs to ability and manner target inspection view
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Fig.4.14 direct managers make the daily achievements recording the situation
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Fig.4.15 direct managers and staff's communication situations
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Fig4.16 staffs to achievements face-to-face talk appraisal
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Fig.4.17 staffs to achievements result application understanding degree
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Fig.4.18 staffs to achievements result application care degree
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Fig.4.19 staffs to means of incentive appraisal
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Fig.4.21 staffs to different disciplinary punishment method choice proportion
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Fig.4.22 staffs to eliminate the mechanism the view
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Table4.3 Ningxia telecommunication achievements management implementation
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Fig.5.1 Ningxia telecommunication achievements management basic flow chart
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Fig.5.2 balance scorecard frame system
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Tables.1 Ningxia telecommunication strategy chart
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Table5.3 achievements, ability and the manner target occupy proportion
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Table5.4 working abilities and work manner inspection improvement program
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MERTRRNERNE, BSRESNTETHMANE. BAEE: FRT
BRI T RO ARSHER, TRAASHRIRESNEBARNES; GRT
BRI TRAARTHREENE MR, FRATELEN TRESGHEEET
AT TIMADERRZ AHEE.

(2) HEBHHENEEAR

HENERFAEENAESNRLES, TEREERATERTEE
B, REstRT BRI R T AR E RN LR R ST R, A IST R
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%61 SNEBEEMEN. FRAAE

Table6.1 achievements management propaganda goal, way and content

B E BENE EEAR
O SIS EBINE Y
. O S E B 5 EGHMERIR S
BRIEE TRIT | gupmn A mnssnTeaanEasyLs
LRGHER
%
OiE. HikHEEH
O RETHARERMENARATERRAL, & | OFH2EN
_ FRENT BRAL ok
\ 5 4
;;ﬁ”ﬁﬁ?ﬂ OUMEERELTLUE R T HIFARE. 1 E Y
OV ERTHESH, SUMEKRETRIMNG | ONHNE
%, RZBIHNERERHANRIAMAMKS | @A HE
O HSMERNENE——RELANSE. R | OFR
i~ FAS -~
?gifgﬁiié BUBISIS . LR L e A S a s sy, | @FFE
T RESNESD O ik
O ZAM NS RN AMRIT HE o7t
SREBEMAY e
O A EE tk B A BiEY
SANIER %?%ag FRULH ST B AT R E 2
AT | @MU AR AR
EBHRL
JE -

o EMETIAEFRE % EMRHT BABSRERRTIY G TENS LRE
BARLEENERMERNBR AR, ZSHEANEELENAIE.

¢ EFBHXMMELAR, AELEEANERTRHE BRAREHMEARE,
HERAR, EFHE HEER. ZENREELAE.

o REMRSMBREARSRENEANINERELES.

(3) BEZHUHEELTTH

EA—HEF R EERE, AMIEENSBEBFE—MARORERHF L
B, QRERAFERTHANEREAMERRIINER, NELIE-BHT
MERATIHREES, EEBRUTFRERTHBEANE. BEHFIX—H,
BREERGTRX LEREZHL, RASHSW. XM ARTY. AEMNLE.
ARHE . BRI HE EAEETAMEEL S (AR 6.1, EHER LT K
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HENERE, AR EIEEANEER.
(4) EEELR T
BEETARERNTE, —REEE, “RRNHE. ERFA¥OBEHE

HTEMRAN, BEEREEUTHL: FRAMEEFNETWERERS: %K

MEEH R TAMITHEL: SOEBELHNRTNHIINERAE: MFRA

ROATHITRGNERNAE. BHEFEEETRAITER. R, RAHEE

BN SR E BN E LRI ELENRE.

6.2.2 MEEENTIE
e N R R R A SRS B R NRAR. S U E RN NE

BEM. ENEE. MEBIEEREEOLETRIMSAGNER, THE

FEELTALBTHMAE, RABHIITA, HTENEERSNEEANEH

BIXBUIER; DUEER THERARS RSN EEE RE MR,
RECWARAELER, THAGANHNEREEBNEIRYES, B R

FRGUEEBMASREAR LAY, BA S F RIS A S TR S s

MEE, SHERNENEGHABRT TR, RERTEEBERNGHEE

THRMBERFAEERT L ENBERARBE, TLE, XDE MY — L

ISR B LT RS
THREERATNAETRANEEE A TANEM E, HAANSREE

SHEE. PRESEMTE IR
() FNAE. BIAZBE=AFE: —RERER, ENRRALS

REBSHENNRBEEENER: FYEENEN SNEBRSEEHNLY

MRS FEESFEE: PEHECOFEARREE T A8 — SRR 5,

FHEIZSFPEEIETHNE LURXR; FBFREFREEE, SRSESMH

REENES. ZRAEAHER, FEAEXREISTIEER SRR

T RENENRE: SNEENEERH: BES0LR: NENEEMNTE;

WAEB R THTRUAERRNSS. SRRE. TEGNEETREEE, B

R NAXRBASUENRTOAEE, BEANFRENREE,
(2) #WHR. BFEIRENERRE, Bk, THEERRHE. §H.

RO E R RATHEY '




FAKFREFERX

Fx¥ TEOLEARNGHERIF RO T
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K62 AUEBZVIONER. AXEHFRA

Table6.2 Achievements management training object, content and way

Ry T R
OHEEZHAERNERTHMERMAE | g '
R O A E B BRI
OUNEBMBREN, FHABRTH | HATHE.
g |AERNENRULURROEENT | @S EAVSARKEAR
T2 | e st B R
O A E B R AR
BEFE RS E. KPL N2 AR
DER. SHEABFES
o £ EI AR
0 FHEENER BEAAERR WA
O SE TS SN MK S O X EEAR L 4 I KA
O HETEEMNEBTMESNRE | M
OFHiH EEHIIINA N, TERE | RBA
SRERISR, KARRESEIIER, | O Uy ETIST S AR
O LRIBTRE N EMMIREA | VRS, B, '
2 AHBR O TEREKE, 5
EE | ONERTAE: AREEONA. B | BIRGERRALGR1EE
CiE | ERERNRERE. -
OuE Y, TERN RIS
TR, MR RAIRTABAS
BHHR,
o3 SE
ORI A THA
o= EAB R
O XS A RGO R T S
W
O S E B AR A, ‘ e
O BN S i SR B ) ;giﬂﬂﬂmm%w*mﬁﬁ
O FHiZ A RIEE g
SHEE | @XRANI RN T EAEE o h
AR | @FHiEHEARIERL ANEHEE ;?;ﬁﬁﬁ*ﬁﬁmﬁ@”ﬂ
2 G N A °
OTHURANEREXURMER | o e mmimi AR, il
O BN EERSREN A TpEm | O LD A
b S RS LS 0
ARREREAAS,
EEFT

o ANBEHBEERFIEOHRFER LAERZINE . HERFAKLDMAEYIY
R, FFARIEGHERZ. AETHREF. BEOKEZ—.
o A\NBEMEZEVINEELESE TR, B % TERN SRR
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6.3 BRMTI Ml & BB A% AR

B R iR A T A, TR FIRBIE A SIS, S — A LR
W, FEIES EOEHE— TR, BRSNS LRSS, BT
HB BT AL, BT LRI T AR — 5 MO A e 7 DL
BOUMEBEE, BYSENABRERER, HFRATESEANEEAT
REXEEM.

T EEEERATRS, TEEECEEETRNEH T SBTEANE
GEHNEEETAEAE BRSRATRY, MR REeEERERAE"
MR E AR, FRETRE. L6 \ENBENEEIT, LESHETHES
f§ “t—THR". EERE R ERORRT, AT S AN S
TR, FRIFEOD, BEHELMF, REHIRBNLE, BLa0
R BRAERAS, SO ERBRE (SERDNLD. LR L,
SRR B . BB AR TRAL AR S bR B L 2
TMSBIRNTE, B0 AR RS,

6.4 AT &R SEIRARE

BAHEANEE T EILEEILL, AT SH T E S A RARER
THEERFENEEES, E—SBRRCRRAERES, XRERERNE
BAT. AEMTR.

PR SRFAEREM, L RRTREN TN . TS HE—TR
RRMFLATRE, EARIARAREOLNASE RIS SHES, Hath
RMABAR, FOMEFAES, FRERME, READAS GRITREA.
R, B4 BERAESR TAT T RO ARA TR OMEA, &
BB THER AR AR, Hk, THEARERPEELNIE A RS2
FiF. BT BEE RASIRS], B AT HRR B0 RIE SR
A, HRROLRE, TRENTLE, £XSHARESRETENR
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BAER, BURRE, #EHTEOKLRASR,
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6.5 MRGFHERIEERRMEIL

BRENANNEE. ERRNRARERERE, RRTERENER
WRAFRBRIEBLIE. RSFERRANTE, SHOEERUAL, B—F
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BB A LU O SREUH R I 7 B A (8 A H IR B IR AT AR, RIRT
FERR R AREINT, REICUERENSRAEN, REA DR R
RN TR BSRNLRL. BRUAREECBRAORE. Bk, 0%
BERRARRNTFRAEERAARHRLELE.

S, TRAFFRATN L SRENERINEEERRAEENN
WR, MRAREBEERENBYL. YHERRALEROERT, THHR
BEARENER, EREANREEEREMSM L, BLAE. B0, 78
e, HZRIRESSRERRAMHER. AN, NKTHEHIUTERE
RERRANSUE RS, THTH AL LR —HERRENE -

B NERBAMMNY S HEREREWRW S, BRI A ELEEE

N ENL SR EEBENEERTER AN, FEEHFARIMEBIFE LY
MEETR, FrUSWALETELY FORE —CEMRKBENTE, BF4
ARBRHNHFEANNX . RETEREERATNSER, A3ELE0NEE
MEEFECOFERRSE, RUEBAZHEF.

EMRARRRNFAN, FLREREENEREEETE, EEAS.
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. R, BEESENSNERRE, Tk TANFIHERLS, SIESN
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TERFARAASHEEHRARAN MBA BRELIFTELAHN—KE
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—H5E.
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