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ABSTRACT

As a combination of information network technology and financial services
globalization, on-line banking is changing the service method, management model
and the competitive status of the traditional banking. Holding its good corporate
brand, extended marketing network, perfect products and services and rich client
resources as its own advantages, China Construction Bank (CCB), one of the on-line

banking pioneers of China banks, has achieved a lot. However, faced with a market

- full of fierce competition and homogenization, how to select and develop its

business competitive strategy, strengthen its core competence as well as form its new
competitive advantage has become an important issue for an on-line bank to
consider.

This paper tries to quote competitive strategic theory, use case study method,
PEST analysis method, five forces model and some other pertinent method to
analyze the external opportunities and threats as well as its internal strengths and
weaknesses of CCB on-line banking business so as to propose recommendations to
upgrade its on-line banking competitiveness.

The innovation of this article as follows:

This paper presents the elements of on-line banking competitiveness, including
brand recognition, operation scale, customer satisfaction, safety and function. It
makes a systematic and accurate evaluation of CCB on-line banking competitiveness

through analyzing the five so that the point CCB is holding a leading position comes.

I



Borrowing experience from work, using strategic management and related
business management theory, this paper points out the way should follow in terms of
product function, service performance and brand marketing in order to realize its
differentiation principle. Besides, tlﬁs paper also gives some suggestion to promote

the competitiveness of CCB online banking.

Key Words: On-line Banking, Competitiveness, Differentiation
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3.1 BERBITM _EBITHR

3. 1.1 BRBITEAR

BRBITHRIALT 1954 F, REATEARBRBT, BRREMEHN—XK
ERELWHRIT. 1994 FHAHEEEEHENELRITHE. 1996 FERFL AT
ERRHT. 2003 FK, BITHENEFRITUSENRAAZ— #B 2512
XIHNCHERBFEIN, 23T —RIIMEEKRE, 2004 £ 9 A 21 H, RIF
EERBITROARAF. 20054, SIAXERTHRDHERARAFAER
ISR RE, #—PERRNE N, TEARRELEW, FTFLE0HF
RGN BT, 2007 4, BITEE A B, MLBT “AH” MRITHE
K. AR, BTAERSERERSE, RESHES, SHETFERRET
BRBARARDE—EXEERRL. ARTE, BELXE. RENULRFHH
R BB L RAT
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BITH™BHCEARM 9. 62 17T, LIAFNE 1068. 36 127G, FALMBCF
BIRAR I EIIRE K 20.87%, HWAREEN 11. 7%, AEKEMY 1.5%', #H
B UK ARAT P SRR AR
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3.2 B1TM _LRATI 5 5 RNLY 24
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A USELEENARER, SFEEENERFNRENMEMTEERE
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3.2.1 RIBHMBEHLR

HREERTU RSB, SRERESEAEZL TS, SMAMEER
BRARY. B, T, BTNRTEAEAREEL BH N ERIT R
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G # 2006 FRE DR, REXTENIHRREMNTFERA, LIRESL
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LAEHATTERAE, ARRIT “—ME” RERE, RANDEREHSME,
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MILAT “E e S5 " (42.5%), ToH AP _E8AT IR SAE50 4 B ARAT SRS
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3.2.2 ZEMELE
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