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Abstract

Abstract

.China communications market has been in a high-growth status in recent years.
The communications business revenue is raised greatly along with the expansion of
total market capacity.

On the other hand with the progress of communication technology and the
intension of the communications market competition, the communications market has
come into the period of maturity from rapid growth. The communications enterprises
on the inflection point in the process of the market development.

At the same time, with the increasing competition among communication

enterprises , major domestic communications carriers will soon be granted the full

operating license, and mobile communications is about to enter the era of the 3 G,

communications enterprises will have to find their own competitive advantages.

This paper applies the value chain theory, on the basis of the features of value
chain, especially the industry value chain in communication field, analyzes the
environment in which Fujian Mobile is being and the trend of communications
industry development, puts forward that Fujian Mobile‘s new business growth should
focus on the group business market. Through positioning analysis of the Fujian
Mobile in the industry value chain, Fujian Mobile in the mobile communications
needs to reposition in its Industry value chain, expand on both sides of its industry
value chain, change its role form access providers to information integrator, moreover,
to control the core of the industry value chain. Meanwhile Fujian Mobile still should
strengthen the cooperation with the other links in the value chain.

The research conclusion is that, Fujian Mobile owns a large number of mobile
terminals client. Fujian Mobile should make use of mobile terminals and the
characteristics owned by of its networks. Terminal and terminal services provided by
terminal should be facilitated to be involved in the value chain of internal customers,
Thus Fujian Mobile Group acquires its unique competitive advantages in the business

market. In addition, Fujian Mobile should note the characteristics of labor division in
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the industry chain, in particular pay attention to its own advantage, but not abuse of a
dominant position. Fujian Mobile must analyze its advantage and disadvantage in
each linkage of the value chain and seek common development with the coming

partners.

Key words: value chain; competitive strategy; group business
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Pt R RS TEAEROEXEERR, TYAE A EREEERNES
¥ &2 EARF 1% BARGEERTRAERLEBAND & BB 31%, SHEE
B R EEE &R S SRR 37%. Eik, ZEmx iaElE RS AT
HET, aEBEERMAHTLAFRRREIE. FRFMTHEK A, R ICT
WERER—% “BEEENER" .

2.1 XEBIE

ARG, KEAFRERE T 2RBEELHERSA, B11% 1CT
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43500 4 R T, AF RIS IT RAGERF NS, ATHE P T RFNERSEM

37



BB SHRE L% T F G

BHOFBXMETAL RS, ERASHRA “—uleF” MnZiwRARENE
BEARE HHEHAENLFE LN, fF T-System KYILFHHEEMAL

2.3 BREH

EXRBFBEENBEBER, BIMEH (PCOW) MU FRIF HERERS
ReRHRS. ERVEFRIE. KFEtLBRREyas “HEl(Unihub) ” | F
BB ETERRS . Unihub {E00 PCCW SEI T RAY 1T MR MM, M
FAMAHES ITHARKRSRE. Unihub M T “BARES IT HARKRSH
(IT8D) " , FETHRESH. BfE. HEXEeW KBTI, %68 SENSEA
X, BERS. NAKATR. REERFETANLE SRS, HEES ITHAR
A, heVRMERE “Bit. B, BE” ZARTHEHRS, Hifked
FRURERE— BX, BUETER, URENBALABHEST AR UKL A
2 [ B ARk 573, BT EERE.

Mo, —BEFLABREEERSRAITLEHENESY, FEEd
FIEER “WRME” FREE LM MHE.

3. @ ICT Wi R

EERBENE R L—HERIHK, KPURKEHR. IT T URE. &
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FERMSI RS R RELKMN L, FHAREBLRESS) KBS EKE
i GPRS RI%&4%, BIWT AZEFH1_LIBURARRIKIHR A
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