HMEBRAFNESFHRBIAR
m E

BEFEZFNRERRE/BTHERNANT X, PEMAEFEZHARUSE,
EHZELSEEVARATNENEATETS, FEFEVEEEEHkR. B85
BRAFAR-FRBEMNELRFTESY, ARERKERSMFELEANELIEM: hternet
HIRERBRMYE R, F=ET —HEFNTEMER--NEBEY. KU LRRHEAFR
HR, XARREEFNAZ. SMHRIFRHAT THEANIH, SIEH—EFELTLRF
MRS RAE. BN AR AT RSB, 0TS HE RS R AR O
B,

AXUERR « NS ERNRERFRRNERIERNESR, 488K
AT B H KR, MNARAREMURRRMZEFERITT HRANMT, RETALTH
RETF MR, HANRBOLHRBTERL. RXMEREEFHENRLT: B0
REW®: BR_HITRHEAHRARMIBAELN: BEHIrREEERATAABER
o BNURSEEEARARRFRBNHE: FLETEEEERARAEF RSN
RELHESTR: BREIEXNERE, FEAFETRATURREFEEWRHERED
L.

EEARARFHKMIESFAREIBESHREIF. ANARERENENSFTE
BEFARBRMEA, NEUNERFENENFTERR, SFBELATNEFEBLTS.
MERHES. . ERENETE., RN BREESRIE LT RAOEL. RUE
BHELGHBIFRE, EARARNEVREBWERNER, £YH. REE. FR
BTN, BREXKENARFELORBAT.

XgiE. B RERE; BR



RESEARCH ON THE COMPETITIVE STRATEGY OF NANCHANG
DEPARTMENT STORES

ABSTRACT

With China's rapid economic development, market expansion, especially after China's
accession to the WTO, a variety of new retail formats enter the Chinese market in a short
period of time. Our department stores are faced with severe challenges. Nanchang
Department Store Co., Ltd. is a large retail enterprise in Nanchang, which have to face the
domestic and foreign competitors entering the retail industry and the Internet's rapid
development which popularity generated by a new retail model --- online shopping. In this
paper, basic on the background above, the author describes circumstance of the company's
internal and external environment. After that, he develops a set of practical strategies for
corporate competitiveness. The purpose of this paper provides a reference for the company in
the development of a strategic decision through the competitive strategy of Nanchang
Department Store Co., Ltd. researching.

In this paper, it takes Michael Porter's competitive strategy and competitive strategy of
Judo theoretical framework as the guiding ideology. To combine the actual situation in a
department store in Nanchang, it analyzes the existing and future competitors. And then, the
author carries out a Judo competition strategy and the step to implement the strategy. The
basic framework of the_ main thesis is divided into five sections: The first part is the
Introduction;  the second part is analyzing the external environment for department stores in
Nanchang; the third part is analyzing internal factors of Nanchang stores; the fourth part is
making the determination of department stores competitive strategy:; The firth part is
supporting the implementation of competitive strategy. Finally, the author hopes the
conclusion to this article would be the reference for department stores of Nanchang and other
retail businesses.

The department store of Nanchang is facing the environment of strategic and

1



competition which both opportunities and challenges. In the same time, the department store
of Nanchang has its strength resources and capabilities its own. So it should take place
mainly in the retail industry in the path of development-related diversification, and accelerate
the chain in different places for innovative formats, the implementation of lean management,

strengthen the human resources management , and so on, which implement strategy for the
implementation of the program. After 5 years of development, the department store of
Nanchang will take the company to another highlight, in which combine muiti-format,
business, logistics, capital flow, information flow in one and inter-regional flow of modern

commerce group.

KEY WORDS: department stores; competitive strategy; Research
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MR B KRE, H 2007 45 6 B30 4800 5N, 2007 E—FERIMMNT 7300 AA, F
WK RILF] 53.3%., ELE—FEPFYFREMMR 20 AA. BEjTHEKMEALRE
EFEEM2.1512°, HTFHRAE_MS,

S 2 EN R MERTE: www.intemetworldstats.com
$3{H CNNIC (935 21 K P EEBEMSEREBRRL T RE
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A
25 ¢

2.0 Ih [ | Mélﬁ

15 i 1B 137
0‘94 1-03 *

2.10

1.62

1.0

05 r

0.oi-~l . N =
2004.12 2005.06 2005.12 2006.06 2006.12 2007.06 2007.12

BHERE: I CNNIC (938 21 RPEEBRME R RRAL TR E

B 2-1 R EMNRAKMHECR
BEFE 2-1 877, 2007 FH EME WY 8 RZTIEE] 561 1278, 12006 F 312

{ZTCH B RSB, MK 79.8%. MZWYITTIHE R RERL S SM E—FEm
X5 RTIIE R A 581%, 33%, 212%, 79.8%. H, 2005 EH T BEEEHMA,

HMEALHEE.
e 2-1 2003 £-2007 EMEZ ZHSHSHELTHLHIR

03 F-07 FRBXHMEHLGFELIHNIIER 846 LT
= 2 &M% i
Yz 5B S E B
2003 11 52516 0.02%
2004 75 59501 0.13%
2005 100 67177 0.15%
2006 312 76410 0.41%
2007 561 89210 0.63%

¥R KME: RIE CNNIC AHMFEMEBIARENEREH ML EERE.
BAE 2-1 REF, MEEYTHERIEE 2003 F{U4 11 258, T 2005 FR

EHT 100 25T, %% 89 1275, FHEEMKIT 451475, BFF 2007 &, MEWYE
R SHHEE 561 1255, 5 2005 EEATLL, BT 461 1278, FHEERM 230 17T,
METTCUE . P RIAs 5 AR K P R A 4 1R B o
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20034 20044F 20054 20064 20074
i

(m #5102 |

A 2-2 FEREWNZ S HNEKIER

MR EEETEIRE, 5T LI 500 ZTXE—A T, KEBENEREEE
T 194, o ARG T8 R7E T 9 4. #2007 £ 55 5 BEE B AT 2 E 3913
K THG #2006 4 44 AT Hl—440 1258, BB = KB E T8 5 LK /RE(150 127)
K48 1Z70)FI B ATETE(13S L)L EBA B . WE 2-1 FH RSB
5B & T8 A L BIAE L 30% MR K, B RISUE AT BT LB H, P
BB, BHCERR, RAHEATE NS SR BIRA N .

HEE, FSHYESI LN R RBEBTARRE s%Es, MHE 2007 F4
BHMERE, XHIRSHETEAHM 0.63%, B rERRAMNBN, A%
Rat i) e 5 i s & LK R, Rt 9 B el R R — A AR

2.2 HEARARRRAERAEIT

2.2.1 £FHR

—. FEZFHKRE

REFR=1EKR, PELFRETHEHEBEEORR, BREFEERK, 25K
HARKTIR. W& 2-2 TULEH, FE GDP RFFHAHAIEK, HFTE 2005 /M 2007
EIRFIR M, N 11, 4%, 2008 FEHEE A £ EE 300670 {278, LFHBKEN 9.0%.
HPBE=r= g 120487 1278, K 9.5%, it GDP KK, 2008 ERFNFBERA
AN 4761 7T, R LR E, B EELFHEK 8.0%; WMEERART XK

T RBETFRAEHNEITMS
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SRR LRSS B H WY RS TR

A 15781 JG, SLRRiK 84%: RNBRFXESAEAIHEREHR S BMLER
43.7%, SWHEHER N 37.9%°.
% 2-2 #[F 2003 F£-2008 F B2 FISHRE R

£ #H 2003 2004 2005 2006 2007 2008

ERE SEAZTT) | 135823 | 159878 | 183868 | 210871 | 246619 | 300670

WREE R AT

B 8472 9422 10493 11759 13786 15781
A (T)
SFMKE 10.0 10.1 10.4 11.1 11.4 9.0

2003FE-2008 FE ENE R ERIEKIRE

5% %

350000 - 125

o AR 300670 |

300000 - —a— Y, PERK 112
i 246619

250000 - | 11s
' 210871

200000 ¢ i /7/ ; i1
|

150000 | 135823 | . { 105

.._-l//
100000 - | w——— 110
50000 9.5
2003 2004 2005 2006 2007 2008

B 2-3 2003 ££-2008 FEINE =S EFIEKRE
SRR ERGRMSERRE,
= HEHRARE AP ELFERRE
LFHPEM KR REAKNANRSR, FRLSHEHRTREFERSNAFE L.
2008 4LV AT E S5 108488 {270, L EEMK 21.6%. SHIRE, WMAHERR
FEW73735L7T, 8K 22.1%:; ERBUTHERMTER 34753 27T, ¥ 20.7%.
SITWE, HERMFEWBERH 91199 1278, MK 21.5%;: EEARRLTEH 15404

“RBFPELH R 2008 EH LB HRBAITRE
15



ImH RN THBR PN A 100K . A THW DRSS R

1258, #K 24.7%; HibTTEH 1885 1278, #K 3.7% . WEKRE B FLHH, 2008
#2010 B[], FEFEAKE R 8%-10% 8 FREKHE: B 2020 4, HEWHRLETF
&SRR 20 FZt. PEHRBSEAPEERERKNES, REETELE
HEMKBRERIEETR.

% 2-3 PEHERIATERETHER

Bhr: L%
23
2003 2004 2005 2006 2007 2008
i
TH %
52516 | 59501 | 67176 | 76410 | 89210 | 108488
FEEM

Ha. | 34608 39696 45094 51543 60411 73735

BERELUT | 17908 19805 22082 24867 28799 34753

WRKFE: BERAHEME K 08 ELHREWELERE.

=, DAEERNEFER

IHEERETFENTHRER, SMAEFHEHFMEXTRBRUEF LLBERKEE. 2008
LA ERESBER 64803 1278, AT HMM L EERK 12.6%. A¥y GDP
K 14728 Ju, EHENCEAITE 2045 £, LMK TR EEHRK 10.5%. #H5
ERLITELHERBR—MHRUARBENRRANTHRE. BILALKTRABNESE
&, 2008 EIHLHRHLHRHTELH 2082.8 27T, #K 23.7%. BRMELTR
ERKHEEZF, WBETLARKEET REFOSFERM.

THRERVKY, HEBFEEEEY “=R” TE. HHURBE/LEXR, EBPR
Tl R, BT XHERFAANETORBIERT, 1€ “=R” THEEISBIEN
P2 E, BHTRHNEFAHLELLERE. 2007 F, B=r"WLRMEME 1732
255, tLEMK 11%; REABGIKRA 4098 5T, L EFEHK 14.3%. REAEFHKF
BERE, RREFBAEIDEKT, £EREH SRR, MREBRATE, K
BEARRERNZFELSEEETRATMNT KAZ—. HATREAOERFHLE
KL% 70%, TIRMBERSEHERILEAHLHRTELHN 40%". BARATS

? KRBT PELH R 2008 EHELFRBIAIRE
© b RYHF 2008 FHEZFRBATRE
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IR TR e i W B H WS A A I

WA EE, REBEAK, SETERSIANTELVRBNBRIA. RELTHAEHBY
RFEEZFHRAN. BRAF. EREHZRFTOCAEAFETHEY. RE—LEHF
BV ESEEHVEHET EM, ARETEFATLFERERNHN . |/, HFERE
GRREFATHR, RREF|RAERTS.

2.2.2 PR BUBCBUR

B R B REENS K, 2004 EREEE RO 0.465, F7E 2005 FFIEIT 0.47.
AT BIEMAFIFE RS, BHFAERANARBBAOKRA RN . 2007 & 12 A 29
B, TEREEAXEZLET/\REWURRET (LEEARERZ2RTEINMAFTBFE
ERRE) , REEESRR 2000 T, MAFBBRBEEENEARSETRANSE, %
PMEAGEREE. BTFRBEAZNHRSTRREEERN, HEKBERKX, BIEEA
HRAEESFELHHEIHERARTRRAZTRABKS TEVRER.

2005 FRATERHNEFREN—NERR: I ZLRRENRYE. EFEXM L
EET 2000 BEM “ERER” BRERIFHE. n2EAXMEEE EEZAXR
RETH, RIERMEL. BUNEMMIRIAFFR A ZRRAE 500 75, 2005 F£
H28 HeEIERUBCHA S LRREZHE. REIEHERAMM I T &L EE
HNER.

2004 &£ 6 A 1 H, $EBURFMAN (ERERMLTURERMNE) EXLH. A
2004 £ 12 A 11 BE, SAESHHREEADEMMTITREHE, SEBUE IR
BEXEFIRPFESEKXE. ZEPEIMA WITO BITHREAE . BX —EHEERRHMN
METEWH SR (FAREE) » FERERRENTRAELIT, SERSIFESL
UEATRFHHE, HHRE LSV REXEE.

2008 4F 11 B 5 HE%MKE 34 KESFR2WBITEL (FEARMEEWRET
%51), HPMEMRESITIHBBEER 5%.

REE— SRS B H NI, BPHRBORMER, BXBS B RBURIERT
BRI KA LT 2007 SE4E “HUEARFRERIE” LBR, NENHMATH, ZREH
EKIBABMER. BB, IR, 2. ARSUFBHSRAEMN, HEaFHBliK
BUR. FEIBUBOBUR BT 77 M E B L PR AL 7 SRR R A (B 41 48, MEiL
N ARG M ELEBEATEERELR, REREKFPHEAERELESR
B, AL P AR REL.
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2.2.3 BURE R

HEAFHAEUR, PELFSELRAFEN, & EBUFEERINTEEHITE
#, BRBMAERHS, REAEAZMEROZE, RETHAZEBFNARNE
B, FFEMISBIEHEAE T HE LBERENNY. BEANBRIEERE, BRE
FERBLPRAHER, HEEXTHEFRERE. SIERRELBEFFEREFNT
B, aeATERR. Bl AR 50 XBERNFELLCLETEER, L
LEMK/AD. EEROSRE. BENEEL. AANPRELEETEVEL, O
EHFEERT —ERMNEAE, mESMLIETH#H—SREFETHKTR. PE
MHEHURBEFBERNEE, 2RREEA—NERTUMHEE.

2001 £ 11 A 10 BFEMAHARSHAR, FEBHAERIHBRAREATE
WiiTdy, 2004 £ 12 A 11 B, PEBUFREREEIUERN I RTEEVERR. FF
EHEZHEARE, HPRTHA P KU LRE &SRS E =+ R AE
BEERPHFEREX B RRETREMNEEHHET—EREIS, SMRBFATFEL
FETVELRH K MEMER.

(PEARKAEERLLE) EAFERARRANEZ +—EBL2EARRKR
AEEEERLELRESIUT 2009 4 2 A 28 Bilid. (HHELE) M &I
HERERHTLHSEIEENAREA, RERRE R RITILES SEFES MR
FUSHFH—XBON. BRETEEENERRENEIR, FLEEM AR 2B
fRPR G T EBKIE.

HRERANKFORE, ANANERRER. AR FERBANORET, B
R REEP ESRH B RGYR, FRHERES (RPERENEEY - (PEAR
FAMERER) FERMANER, WEERERENS. BEXTHRE. DERRE,
REWERBRASHERERCN ARETHREEABEEMK, BEXNEREE. ¥
FEHEEIIERKHEE . KEZEAUMBELEMNEHBRBK: XEMTEEML
LSRR, TR TESRETIABEATE.

2.2.4 #ECHIRE

(—) AOER
HERADEZSREKER, MEPEERPMADESR SEADMMEREEX
f1. M 1999 FF] 2008 &, BREADOKEH 12.58 ZAMEA] 13.28 Z A, %1 0.70 {Z
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ISEAS T ATRAPN Wt M= O Lo Rt o A i S

A, SFHBEHMT700 TA. NR 24 RE, BEHADEKFHE 6% AL,
R 2-4 AORRAERKENT

HAL: LA

Fh 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

AQ

B % 12.58 |12.67 |12.76 |12.85 |12.92 {13.08 |13.08 {13.14 | 13.21 |13.28

K - 7.15%0 | 7. 10%0 | 7. 05%0 | 5. 45%o | 6. 19%o | 6. 15%0 | 4. 59%o | 5. 33%0 | 5. 33%

Kk ERGHRAEKRSE,

BERMAOQSBHEREEXNHERES, LEH#AEHRBAENARBETER
FHHESN. B4 FEEAABHRIERR, SMRAQMIEERE. ITE, £
ADAEFEII M EREBRED, RAHBZOERNE, XARBETEXHEE R
TREFHHS.

(=) ITfE. EEMERATRFETL

EHEkR BTERERSHBRTNNEL, EERARNFTELVRENEXSE.
DEWERBTESR, ArdEL, REVLEHNER, SWRSITEBEIE BN
ke, Bk, WAKFEEMHEZN: TETABAL. BEREA, PUTHES
iR, REREFENTFEHAER, NBEVEFRITEMATH. AREH, HEE
HhL. ARABRHEROFTREBH T EBHER.

(=) WHHBEEARNER. BREBIRNEHRAML

1998 %, FEEAMBTHKEEEAD S SADMEE)N 26.4%, TH 2008
F, ®£HF 45.7%, 1998 FEHBHTUKFEBIE 20 MES A BRI, EXRMLETH
ERBEIA DBBERREMBT T BSRNER, EANEHILRRELENT &
B, iS5 10 ER, BEANDSSANBNHKESEEANES. BEEREAK
FRARWTR &, RS AER T, #TATEW AR R EE RIFHIR B,

2.2.5 BiRFi%

ZHHENTEREY, FERRARELREAANBERE, WREET AIIN4E
EAM, BREORE T TERERFHER. TEHEEWKERREIRNAT URETH
R BEAAE, CHRERTEOVMEENS. FHik, KEFELMMEERLMNEK
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IS RS LA WA N T ie X MEBTHSDUHRX P HBFFR

BREELRE.

PERFELUMNERRAAAEERSTHANHE, SEHANEHEE. MET
R0 EEEAEESTE. TAENEERACSMMTEZNEER R, B
B HEAHFIERATRE, BEXTHABRETROREFRN, EERMK. NTTAK
BIRAVMES A REBEONE. KADAARRBKEELNERRABETF
A, AR RARFERERFRANZORS . EREEZML, PEEAH
NERENHERKHOZEE, W LEEXBRELRRE, SELLEREEELELHK
SEEANFTEMERE, SARELESREBTAEGRTEER, ERRBERE
FTERFEHRK.

REZEEWHAHEER--ELRFSFRAKA (RFID) , EMAXLBEILF
BAEITIRE, FTUEARHBTFIRE. R RFID ARS SATHNERR, €7
BETELE AR AT MBI R. RFDI ATULFREEALRENEER. BAHT
HIRFIThEE, MAMBHABRATEZAEQETEME, RRTAEMNKG. WE
'RFDI A BHESEHEAT. TUELANGER, CSLasRIRERTREEEEER
%. MR RFID MATEELF, BEETHETIWREHRHENEZE, HREFELH
BWHEK. EARETFRERNT> A= RAEKER, TUESRRA TS,
PRERAENREME. =RERKE, TULHBERNEIREREK, A1FE
SHANRE ., FERARNEKESIELRE.

WU ESATLREZER, FEEANBRERE. RS BREATEK R L
M, ADFEMREEKENEANFTELLRREH T RFFMHS. REESL
BURBUOE. BEEM. IT SARNRENENTEEUMRBREFERT TENEN. F
EOWERFHFAEBHRRIS, MREVHEHAE. RN, HEEFFETHHE
& RBTE B . '

2.3 BETIUVRSFEH

2.3.1 FELEMANRFE T

ARMSELLHAE BCESNRERY, FTELULERFEIEME, REXLT
ARNEELEER. MEZEOUSTHEENNLEEEERAR. RESEHESHE
EHDHTLHERNME. IBRERERESKFHEFNNERONEAR, BTELIL
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I KA TR M ATt A FHSOYHR P EFHR

WA BARLERHSEER., AXFERMEEE, BHE. BRTHNERNESLE
BT A HI 7

(—) &5

SEEMAENHASLMOERAHLATHE. REARMARREHLE RAEERN
BIE R R IFHEEREVHRS. S EEERERR TR0, REREXN
FRIBBNEMER, HRENTEENFRNEEEED, FRERSHEEREN
ERMAMEAHER. FEFRARANSLENRFIERAEPRHNFE>RFIK
MR #EE,

1987 &£, EEBERELTEMRL, 23T +EEMEE, 81312007 F, XS
275 A EE 300 MKFRIETHEEE S 1300 2K, 2007 £ BEYHREE LG
th, EZEBEBLL 10235 ZaMFIEY. BRERCETFRHER, #EBEER
RIWEHTREISHRE, BUTEHRERENEYAR. EHREOCEPWIUT X
B, FIEXMNAVRBEFER. TEENHARSRTXEIHTELW LS, THR
BERE, HATRESS, SNMAFELE B RIFHSHIEE, BEATSKNEESA,
EANIB L

() BREE

BEREELE-RNSMUES, HEBEFLE. BRBEENEERRE. FE
FAMBEASSE. BRFETUNBEFRERMIENRS. BRE/ERAT XKENS
BAR, FUBRBENTIRFELLMARMNSETHBEFSE.

Hil, ERBEELCAEECRIELEENN. MEMRMATHET 199457 A,
BEBH 2.1 255, B8RER 12 HEAX. RRABRGHAXNMBH—BXEEAT
WHBRRHETH. 2EPER. Hil. AT, RE. ARG KEAKELKREHR.
1k 2007 K, HHERRTHRITE 150.67 27T, THBFIR Bit 2.76 {L7T. T35
XK, BWaESTEE. WA, 2l TEREER. TEAMETRAFANRESNTF
HEFAEEER A 1995 11 A 25 BLE, BERE 5 MERRET. 2007 EH%
ERARE DS HRME 18 275, HERRKXERERE 3N N EHNEH. M HEEE
WA RO, 2007 EATERLSHAET 15.3 127, PRELE M. R
SHFLHEMEEERATRMHELMH.

EIVE, METHERBENREES T mRkR. ENENNES, BRHE/ELE
ERHELBERS . IXBAUBEAERBRRFR. BREMURERK, EEZHR
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CEXY THWRJL MR D R P R R

FTRBREFMOAR. BREENSE CEREEETRENRER .

() BETH

BETHAE=GNGRHEE, BEFL, ER—HEC EBRSMER MR
—HEEEN, BVER-RENTEFRNET LG FHKRZE . BRTH UM B,
ZEERNSME, 2ERRZK, BWETFHESRATZINRENTK.

ERFEVEEK/RE. FEAZSNMNFENTEVTHRBEHE, KRBEF
B 53 MMM FRT 101 K, 2008 ELREEHE KT 4000 Z%7T, FEEE
134 LE7. EOREYHES. REFAFRBRETTRRES. ZEEEIEREHRX
HEIZEVHISE, FLTERPIXREGTE, SRILER (EH FRAFEE,
BIYTHII---FERIWEZSERAT. BUEHGAL, ZEAARTEFER 31 MG
MHHT 38 K4, HF 8500 LLLMATHEY 300 FIEEE, 7 2008 &,
AR EHHERL LEMKT 18.5%, X3 952 LRART . BIRLBEHZE P&
RLENTEOL. RICEENE T R+-BT+X"MEE R L ER BT HTH
L ERE BT ORREEERX. BF 2007 FK, EEI. K7E. BM. FBM.
EREESHART 29 XEENRDE | KIHFFLERY. 2008 EEFHEMLE
ERKT 153%, EF 692 ZTARTR. NIBEHEATHRE, 44HECEFRE
SEBW 202K, MZEFRE, ZBELETEERHAERE SR, RFERBHWL,
MM FILARETNTS, BEEHFTEA, X ENFLEFEERATTUEIFA
BB HNE R, RIEERBEALX.

() BFBEHER

ME WY R ZERMEKNERAESH~Y, BEUZHERNRBENERY
K. HHAXHRR? FERETSERBOZTERE: B_RERBTSELERN
@ ERRE: FERERETELERABR, g LREARHE LRE&BRYIZ
A, ML EESET AN ESEMYREEPLO, BRT W EFEEHERRE.

FEBEBTRNERATARLER —MEBEEMIA, AFTF 2000 F 7 ABLE
BEELETHEERAT, AFKTH “BKEOK” MALNBEHRBNRA. KETL
BEEETHRE, BERHCEEETHRERETEITVENERRL. SIIEHNEERE
HBEBHSAIRKEAHNRA T, BRERMEFE—SBRRN. BRERE I EEA

1 W RIE TR /R BT TR
12 WE SRR T E BN E T MY
VMg SRR T IR AL B 55 0 B T P




IR TR ST 1230 bk M- g ok A o A Sk

B RS S REMIIMEFBIURRBRER, M SBREBETLERERRF B, 3
LNEH. BEERE LERTRRZE, RARSHERITE, (5 ELBEEH
BAAARIVERAZE, IEMFHERE, = P ZARE. AEER— M TENRE R,
SREERURBTIAAENMNEET. RBESR, BLRHE 1.5 AZFHILLERE
FRUE 800 £ 2 RMBHTENSWEFHSAT. 2007 EREBTHSHM S
BB 462 (L5, 1FIE 3.2 12575, |

HEMETHEANESZERE, BHTHELREEMETERE, HM
BEE&EFTF 200345 A 10 HEEA . @EWELEERZ C2C (MAXMA
A\ B2C (BERXMAMAN) FRES. BE 2008 F—FF, XHPRM 188 12:
WEMEMS BB 6200 FA, BERTFELRBSNMAR. RIE 2007 £5
SHENBIAT, BENSEFENBTGH 70% U LXT S0, C2CHi%hd
£ 80% U LRI B . WEMNRERDDHEFELIRTHAELTRZHHER
HERN; WEMORERADIERAITERXNSGRAREY: FIMEHEREES
EFNEMLZHEE; W MENHER, RERTHRSEPEL 6400 KEFLEN
BEEH; 2007 ELETHBH (GMV) R 433.1 LR ARFY, 5SEERPLHH
WK 156.3%. ik, BATFEE, NEMYFETELRENERE R ZHBRHERK,
0 B S Y # A R R B e F A E K.

2.3.2 =N EERS

Pl EERIEMNEFERNBAN, BIF&. SR, MHE. BR ()  THHERIH
RESHURM— &=L ER. FEEV=WEMGIESLSLERTXAN, BAF
BN ETG EREEFRHERNEEREAIAT FXEUARE[SITHREN
=R R A TE:

—s HREST

AR BB IREAEERNGE, F. &, BEEBFOLTR. KXEBASR S
%, HRAZRARRELRNUEFEHFRETHZERES, REM LA BEES N
TIH MEBHEREFSEREFEHNRLEEMNARE+FHEE. THL TS
AR K P B LA R AT 4 B BURR BE AT 04T

" BIERET LERRNT TR
¥ RERGTREEMNETRS



IR AR LA MEP At i AT WSy P T

(—) ARMEAKFBiZ 531t

1. {RHAE B9 BRAT R LB E

REAE BRIEABRDOHERBESHHL . MRAENH LN A, RERESF
BAORE, rEEMMNIBERENER. MEANEHTHBYNELLLETR. B MEEA
ERBRIBYEER A, BRBNMBEEAERE, EEE-RANER, ®ATR™
EBRIBEATH.

2. PEBAEBHERITARLER

PEBAE FE RAT RO EREAN R R R 2, BARNAKRABSRSBR
WEEARAERERR, MHRKNRE. RELREN, WEXEANEOBBERE, K
BREMYHE. REFELFEHLEE. FERRBUYRER, ENERUIIEE
FR—FEZ. FPERAEZEEKFRES, MI0ERTHETENE, BRERGSH
Y, FTLMefIBE RAT AR M. S RLRIRRE.

3+ BRAE HITE AT AL EFIE

BEAEEZHFFYRER, MEERTFHR, e FHONZRAX, EEWIHN
FEMRSE. BT HRAFOEBFETRR, HERSRE, BYHBRIFARE, WX
BRMNAREIHER, BWERELED. BRAZFELS TSRS, SRS
MERBARR RERE, —RUYHEERR, MHEEFMEREER.

REEWEELEER/DREMS, HEEHUEEDEFTERA(CFREAKTHE
D, RBNKFRASEEX) MBS EHER(PERNKFHERGESE
K, BARBAKFRIBASER D), FRERNKFRBE RS IEERAD TN BRER,
HHRAT AAHERESHE AT R EERWER.

(Z) IFAMK AT RS REBFBTHHERERIES T

Hal, {THEHE 11 MERT. RRABTHE, MIRTRSRS RENE%
BT REEFWRESR, KR, HRENH, MU TUTRE, WY
PRETRREYEED, AW OCENIRERSE, BREMNEHNH. AN HTIE
B EAMEADRERAQEERED, SPRADED, THAEER, HRETHA
SAKAR. HREBYNEME TAERARENEHRANE, NEREBENEFRRR
wRmk. FHit, BXMEBTESRRFESSE-RNEY SEEEGRETRHS
RixEZTHRERT K.

=. BRI
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HNUBRESEVPHETHYEENER, HETRATRTESFRNHNE
B, XAILTFRRECATNESRE.

(—) Tl 42 7 7 R VT 76 3 X A T B SR A

TEAVHENHEEROEMRE. REH. SEHAN. SEREFRRTSE
BHR T . |

TS BT EE AL ARER . BHRE. SIERRE N E, AN
FRB T L RAMEE . ISR ERARERS, MRS, LHE, REEHIT
. TEEFIUTHANARE: $—RSTELFLRGEW, HHUE - LT
ERGHAY . BELVEANTME, SNHEMUBOLN BRERK, F#AEEH
WEBLE T BB KRB N A . 2= 2h TIrmtafEH T, SFEEANEHR
SAE TRARIES, KR BEMNRBELE S HLREEN, I LEBHEEET
FARRES, FUSEHERTH, SHBEWN EHFTHANELEYTH.

(Z) IFHK AR R AR B R T R T W

KRR B R A ST BT EMER, SEHEHTEL D RERE.
T4 V5 £ E BB A MR IS 0GR, BRI P I LR 7, (A R E K
KRS R BB T BAMITE, HENENECAIEAHI%A.

ERRETESENTHSFEET, Bs TS FEHNFEURTIHEHFEE
SEBMMRE T HNE, EBENHNREFEENOE, (BH55 7 E N % &SR
WTTHIT R ERIRR, ORISR RS i, THMKENETE ML,
. BEBSUTARBOBR. SHRBEAEHNTFIASEWESLESE, Bl
A, BATHSEE S SNNEERE, REFMEKTORE, BERE X
BHANEN: FEATIASEVORESE, RESEVMRIERE.

2.3.3 HANBHES

— KEBEWHERNE

THEMXBEVHRBRIER-_THEATFREMN. B, £LAEKNSIRFEL
Y. BEARESELCVEFENEEZNE. MKFBTELAEFEEHRRUS
FERAFMBRFE, UTHRR D) CLEEETRRERATAN. REEAL
X FFE RIKRBREANRRER. RIAHELEMKORBELIEER, 2006
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